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s simple and factual as possible. This is the third I DP review for the newly 
elected council of Ntambanana Municipality. 

1.2 PROCESSES FOLLOWED IN PREPARATION OF THE DRAFT I DP 
REVI EW 2010/ 2011 

1.1 INTRODUCTION In preparation for this Developmental plan there are processes that were followed: 

In terms of the Constitution of the Republic of South Africa, Local Government has 1.2.1 Strategic Process 
to adopt a developmental stance towards initiatives aimed at developing and 

empowering the local communities that they serve. The objectives of Local Ntambanana Municipality has engaged in a Strategic process which required a 
Government are: focused approach and a logical solution to Ntambanana challenges taking available 

resources and the overall development principles into consideration. The strategic 

■ To provide democratic and accountable government for local planning which involved councilors and officials was held in August 2009. 
communities; 

■ To ensure the provision of service delivery to communities in a 1.2.2 Consultative Process 

sustainable manner; 

■ To promote social and economic development; and A consultative process through the involvement of Ward Committees, 

■ To encourage the involvement of communities and community Community Development Workers and Councilors which represent all communities 

organizations in matters of local government. and various interest groups in Ntambanana and Government officials that makes 

sure that the goals of the community are realized. 

Local Municipalities are therefore required in terms of Chapter 5 of the Municipal 

Systems Act 32 of 2000 to review and adopt their Integrated Development Plans As a result of the Ntambanana I DP Forum, UThunguiu District I DP Forum 
annually. An Integrated Development planning is a process by which municipalities and Service provider alignment meetings, the municipality has managed to 

prepare a five year strategic plans that are reviewed annually in consultation with collate a development plan that is aligned to all development plans of other 

communities and key stakeholders. government departments in respect of development initiatives in the area of 

Ntambanana. The focus of Ntambanana Municipality for the coming years is mainly 
This development plan therefore serves as the primary tool for Ntambanana on developing a commercial model that will secure economic growth for 

Municipality to ensure service delivery. In preparing for this document it is not an Ntambanana to be able to improve on the Basic Services of the community. The 

easy task or however a one person task, therefore it seeks commitment of officials impact of the commercial model will be enhanced through the development of 

and of councilors. Further it requires integration with other sector department community based service nodes. These nodes will, as far as possible, be developed 

and key role players. Integrated Development Plan for Ntambanana should be around the dynamics generated by existing MPCC’s, settlements, corridors, etc. 
understood by everyone and it must be an easy reading document taking into 

consideration the environment and the nature of the community we are serving 1.3 BACKGROUND OF NTAMBANANA MUNI Cl PALI TY 

which is 67% illiterate. This was reason why Ntambanana Municipality resolved to answering the question who are we? Below is the summary of who Ntambanana is? 

co-ordinate and collated this document in house for the third time . The main 

purpose is to keep it Ntambanana Municipality was established in the year 2000 under the 

administration of uThungulu District; however it started functioning accordingly in 
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2002 with the employment of the Municipal Manager and other senior officials. 
Ntambanana Municipality is located in Bhuchanana North - Eastern part of the 
KwaZulu Natal North Coast; it is set amongst rising and falling green hills that rise 
from coastal plain in the east to the end of the plateau in the west. Ntambanana 
Municipality is one of the six local municipalities under uThungulu District. 

The municipality covers an area of 1083km2 and has a population of 94 772 
people as per 2007 community survey. There are four Traditional Authorities that 
fall within the jurisdiction of Ntambanana Municipality, which are: Obizo, Obuka, 
Somopho and Mambuka Traditional Authorities. 85% of land in the municipal 
area of jurisdiction belongs to Ingonyama Trust and 15% of the land is privately 
owned by commercial farmers. 

Ntambanana Municipality is rated as the poorest municipality in DC 28; it solely 
depends on equitable share. The table below summarizes the basic facts and 
figures, a detailed analyses is featured under the analysis phase section B of this 
document: 


TABLE: 1 SUMMARY OF BASIC FACTS 


BASIC FACTS 

FIGURES 


CENSUS 2001 

COMMUNITY SURVEY 

Total Population 

84 772 

94190 

Number of Households 

12 441 

14 845 

Age Profile 

0-4 13% 

0-4 11% 


5-14 29% 

5-14 28% 


15-34 33% 

15-34 35% 


35-64 20% 

35-64 20% 


Over 65 5% 

Over 65 5% 

Unemployment 

5% 

67% 

(% of no income earning 



population 



HIV/Aids Rates 

There are no clear 

14 000 + as per an 


statistics per municipality 

internal survey 


1.4 I DP PRIORITY ISSUES 

Below are priorities issues as confirmed by councilors in a strategic planning 
of the municipality and these priorities are aligned with National KPA's:- 

■ First priority Economic Development 

■ Second Priority I m proved Service Delivery 

■ Third Priority i nfrastructure Development 

■ Fourth Priority I nstitutional Development 

■ Fifth Priority Increase Revenue 

1.5 OPPORTUNITIES 

The following areas have been identified as opportunities 
- P700 road. On a Development Corridor; 

■ R 34 road creates industrial development opportunities; 

■ Potential income from traffic offences on the new P700 road; 

■ Enlarge the eco-tourism economy through the inclusion of heritage 
sites; 

■ Unskilled & semi-skilled labour available in the municipal area of 
jurisdiction; 

■ Mineral resources (coal & iron) in the municipal area of jurisdiction 

■ Global Warming will increase the KZN annual rainfall 

■ Development of the housing projects as part of the implementation of the 
Housing Sector Plan 

■ Development of Luwamba Thusong Centre 

1.6 SECTOR PLANS 

In answering the question of what are we doing to improve ourselves, below 
are the strategies or plans developed to improve the service delivery in the 
area 


TABLE 2 - IDP SECTOR PLANS 


SECTOR PLAN 

STATUS 

COMMENTS 

Housing Sector Plan 

complete 

In implementation 

Disaster Management Plan 

complete 

To be reviewed 

Waste Management Plan 

complete 

To be reviewed 

Tourism & Marketing plan 

Complete 

Funded by DTLGA 
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HIV & Aids Plan 

complete 

1 n implementation 

Local Economic 

Development Plan 

complete 

To be reviewed 

Municipal Infrastructure 
Investment Plan 

complete 

To be reviewed when 
necessary 

Energy Sector Plan 

UDM 


Performance Management 
System 

Complete 

2009/10 

To be reviewed 
annually 

Communication Plan 

draft 

To be work shopped 
and adopted by 
council 

Integrated Development 
Planning 

Complete 

2009/10 

To be reviewed 
annually 

Spatial Development 
Framework 

Complete 

2008 

Currently revised 

Environmental Management 
Plan 

To be compiled from 

J uly 2009 and finalized 
in September 

Funded by DBSA 


1.7 SPATI AL DEVELOPMENT FRAMEWORK 

In answering the question what can you expect from us over the next five years? 

Ntambanana Municipality has received funding from DBSA to review the Spatial 
Development Framework. The SDF Review will incorporate all future developments 
of the municipality, i.e. LED projects, as well as areas of capital project investment 
in terms of settlements. Summary of the 2008 SDF is featured in Section D of the 
I DP and a detailed SDF Document is attached as annexure J 3. 

1.8 ORGANISATIONAL PERFOMANCE MANAGEMENT 

In answering the question how will our progress be measured ' 

In order to measure progress and performance of the organization, Ntambanana 
municipality annually prepares an Organizational Performance Management as 
required by the Municipal Systems Act 32 of 2000. The management ensures that 
The performance management system of Ntambanana is commensurate with its 
resources; best suited for the organizational circumstances, and is in line with the 
priorities, objectives, indicators and targets contained in the Integrated 
Development Plan of the municipality. 


The core components of the performance management system are as follows: 

■ Setting the appropriate key performance indicators 

■ Setting measurable performance targets 

■ Monitoring performance 

■ Measuring and reviewing performance annually 

■ Taking steps to improve performance 

■ Establish process of regular reporting 

The above performance management is essentially concerned with the 
overall performance of the municipality. In order to ensure that the 
municipality meets its organizational performance indictors and standards, a 
performance management system for individual employees particularly 
section 57 employees was developed and is reviewed annually. 

1.9 BACKGROUND TO THE I DP PROCESS 

This section gives an answer to the question how was this plan developed 

1.9.1 Legislative Requirements 

All municipalities, at both the district and the local level, are required by 
national legislation (Municipal Systems Act, No. 32 of 2000) to prepare 
Integrated Development Plans (I DPs) and review them annually. The above 
mentioned legislation specifies that the I DP should reflect the community 
needs and the prioritized actions to address these needs, i.e. the priority 
projects to be implemented. 

The Municipal Systems Act (MSA) also prescribes that an extensive 
consultation process must be undertaken as part of the I DP process to 
obtain the inputs from communities in respect of their needs. Apart from 
specifying the needs of communities, the I DP should also specify a Vision for 
the area, i.e. the desired future state of the community and its surrounds 
and a plan to achieve it. In terms of Section 26 of the Municipal Systems Act, 
a municipal I DP must reflect: 
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■ Councils Vision for long term development with emphasis on specific 
developmental and transformation needs; 

■ Status Quo Analysis indicating existing levels of development, with emphasis 
on communities without access to basic municipal services; 

■ Council's Development Priorities 

■ Council’s Development Strategies which are aligned to National and 
Provincial sector plans 

■ A Spatial Development Framework which provides a basis for land use 
management in the Municipality 

■ Operational Strategies to indicate how the I DP is to be implemented 

■ A Disaster Management Plan/s 

- A Financial Plan, including budget projections for at least the next three 
years; and KPI & targets determined through an OPMS based on priorities 
identified in the I DP 

1.9.2 Approach To I DP Development 

The approach adopted in preparation of the I DP was informed by the guidelines 
prepared by the Department of Local and Traditional Affairs. 

1.9.3 I DP Process Plan 

The I DP process plan for 2009/10 I DP review, was prepared and adopted by 
council on 27 j uly 2008 as required by the Municipal Systems Act 32 of 2000. The 
process plan aligns the three processes which are, PMS, Budget and I DP. The I DP 
Process outlines the following:- 

■ Areas of Focus by the I DP Process plan 

■ Committees established 

■ Mechanisms for maximized community participation 

■ Roles and Responsibilities for internal and external role players 

■ Calendar for meeting 

- I DP Budget 

- Action Plan 

It be noted that the 2009/10 I DP Process Plan is attached as annexure j 1 of this 
document. 


1.9.4 The I DP Alignment Process 

1.9.4. 1 Alignment with Sector Departments 

The establishment of an I DP Representative forum has ensured that there is 
fair alignment between sector department's initiatives to those of the 
municipality. 

The Forum meets four times a year as follows 

> 28 October 2008 

> 11 December 2008 (cancelled) 

> 21 May 2009 

> 18 June 2009 

1.9.4.2 Alignment with the District Municipality 

The 1^^ District I DP Forum was held on 14 April 2009, which the KZ 283 was 
not part of since it coincided with our I DP Roadshows. This is a result of poor 
alignment of activities between the District and Local, Flowever the dates for 
alignment meetings were not known by locals even after the adoption of 
Process plans. It is therefore the responsibility of the District to align its 
activities with those of Local municipalities. 

1.9.5 Public Participation 

The Municipal System Act, Chapter 4 -Public Participation provides 
that All municipalities are mandated to continuously interact with its 
community in all development initiatives. In terms of the adopted process 
plan, public participation meetings were organized and scheduled to 
commence 20 of October 2008 and end on 31 October 2008 and the second 
round were held from 06 April to 16 April 2009. It be noted that in this I DP 
Review, Council resolved that for 2009/10 I DP Review public meetings be 
conducted in all eight wards of the municipality in order to: 

• Maximize community participation and 

• Give ownership of the I DP to all community of Ntambanana 
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• Minimize transport cost to individuals 

Ntambanana municipality has conducted eight (16) I DP Road shows during 
October and in April 2009. Ward committees assisted in providing secretarial 
and also in co-coordinating these road shows. 

Below are the dates when the first and second road shows were conducted as 
per an adopted process plan. 


TABLE 3:- and 2"'* I DP ROAD SHOWS 


DATE 

WARD AND VENUE 

NUMBER OF 

PEOPLE 

ATTENDED 

20 October 2008 

1 - Mawanda 

Lutheran Church 

105 

22 October 2008 

3- Njomelwane 
Ncaphayi creche 

147 

23 October 2008 

4- Nomponjwana 
Community Hall 

66 

28 October 2008 

6 - Sangoyana Hall 

60 

30 October 2008 

7 - Somopho Tribal 
Court 

35 

31 October 2008 

8- Mambuka 
community hall 

11 - cancelled 




05 November 2008 

5- Bhuchanana 
Community Hall 

192 

06 November 2008 

2 - Mabhensa creche 

57 


SECOND ROUND 1 DP ROADSHOWS 

DATE 

WARD AND VENUE 

NUMBER OF 
ATTENDI ES 

06 April 2009 

Debe creche 

Wardl 

113 

07 April 2009 

Ward2 - Zibone 
Primary 

48 

08 April 2009 

Ward 3 - Plant! 

Lower Primary 

133 

09 April 2009 

Ward4 - Qomintaba 
Hall 

51 

15 April 2009 

Ward5 - Sivananda 

Hall 

88 

15 April 2009 

Ward6 - Mgezeni 

High School 

67 

14 April 2009 

Ward7 - Somopho 
Tribal Court 

47 

16 April 2009 

Wards - Obizo Multi 
Purpose Hall 

191 
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1.9.6 ASSESSMENT OF NTAMBANANA MUNICIPALITY FINAL IDP REVIEW 2008/9 BY , DPLG & THE DEPARTMENT OF LOCAL GOVERNMENT 
AND TRADITIONAL AFFAIRS AND IMPROVEMENT BY THE MUNICIPALITY 


KPI's 

IMPROVEMENT MEASURE 

ACTION BY MUNICIPALITY 

Spatial 

Development 
Analysis and 
Rationale 

■ Develop a Spatial Development Framework 

■ Development of LUMS 

■ The Municipality to undertake and SEA/EMF 

■ SDF to reflect Linkages 

■ Identification of environmental Projects based 
on SEA/EMF 

■ Ensure that environmental principles are 
applied across 

■ SDF adopted in 2008 was included in 2008/9 
Final IDP Review, municipality has appointed a 
service provider to review the municipality's 

SDF to feature LED projects and aligned with 
PSEDS, NSDP principles and other future 
developments. 

■ LUMS were developed and adopted in 2008; 
subject to the SDF review automatically this 
plan will be due for review. 

■ The EMP will be developed in 2009/10 
financial year with the assistance from the 

DEAT, DAEA and DBSA 

Sen/ice Delivery 
and Infrastructure 
Planning 

■ IDP to articulate clearly the required financial 
and human resources that can make the 
municipality respond to all functions 

■ Consider an appropriate and equitable split on 
resources in the SDBIP to accommodate other 
areas and O&M 

■ Development of an annual report 

■ The Draft 2009/ 1 0 IDP Review Cleary 
articulate human and financial resources 
needed to respond to all functions of the 
municipality, this is reflected in various sections 
which are; SECTION B - Situational Analyses 
and SECTION H- Financial Plan and in Section 

■ Included in Section H of this document 

■ The 2007/8 Annual report completed and 
included in this draft IDP Review 

Local Economic 
Development 

■ It is recommended that a thorough and 
rigorous analyses be undertaken 

■ It is recommended that a detailed organogram 
be provided which indicates LED functions 
and post 

■ See page annexure J 

■ The organogram reflecting LED Position and 
functions are listed on section B on this 
document 

■ The dates for LED consultations are done 
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■ It is recommended that a table outlining exact 
dates where meetings took place in consulting 
with the community 

■ It is recommended that when the plan is 
prepared it be aligned with the outcomes of 
the DGDS 

■ It is recommended that alignment between 
provincial and national plans be reference in 
the IDP 

■ It is recommended that a SDF Map be attached 
and that this summarizes the LED Projects 

■ It is recommended that a detailed SWOT 
analyses be undertaken 

■ It recommended that an LED coordination 
committee be established 

■ It is recommended that a strategy for the 
second economy be developed 

simultaneous with IDP and Budget Road 
shows to minimize cost. See IDP Process plan 
on Section l< 

■ The LED Plan will be revised to accommodate 
alignment with the outcomes of the DGDS, 
waiting funding from DTLGA. 

■ Alignment between local, provincial and 
National Government is referenced in section 

A, B and section E of this document. 

■ SDF map attached on SECTION D of this 
document. 

■ SWOT analyses is shown on the LED Plan, see 
SECTION! 

■ The LED Co-ordination Committee was 
established on the 1 of February 2009; 

■ The municipality will in future develop a 
strategy for second economy 

Good Governance 

■ The municipality use the DLGTA format guide 

■ The municipality to incorporate Safety Plan 

■ The Municipality to formulate Capital 
Infrastructure /Development plan with clear 
projects and programs aligned to MTEDF 
period 

■ Development of a Communication policy 

■ 

■ The format guide from DTLGA was fully 
applied in 2008/9 IDP Review and to the Draft 
2009/10 IDP Review 

■ The municipality will establish partnership with 
the Department of Community Safety and 
Liaison 

■ The municipal Infrastructure Investment Plan 
was developed in 2008 and adopted by 

Council, it Cleary reflects backlogs and 
strategies to decrease this huge backlogs 

■ The municipality has compiled a draft 
communication policy with assistance from the 
GCIS. 

Financial Viability 

■ Municipality to provide a well structured 
financial management plan 

■ The municipality will ensure provision of a 
Comprehensive Financial Management plan in 
2009/10 
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SECTION B 

SITUATIONAL ANALYSIS 


2.1 INTRODUCTION 

The first phase that is undertaken in the preparation of an I DP is the situation 
analyses. The situation analysis of Ntambanana municipality informs the 
identification of key issues that needs to be addressed in the I DP. 

2.2 MUNI Cl PAL REGI ONAL SETTI NG 



Mpumalanga 


SWAZILAND 


Imkhanyakud' 


Amajuba 


Zululand 


.Umzinyathi 


Uthukela 


Uthungulu 


llembe 


imgungungdlovu 


/ i Ntambanana [KZ283]1 

Durban 


Ntambanana Municipality was established in the year 2000 under the administration of 
uThungulu District; however it started functioning accordingly in 2002 with the 
employment of the Municipal Manager and other senior officials. Ntambanana 
Municipality is located in Bhuchanana North - Eastern part of the KwaZulu Natal North 
Coast; it is set amongst rising and falling green hills that rise from coastal plain in the 
east to the end of the plateau in the west. 


rn Cape 


Ntambanana Municipality is one of the six local municipalities under uThungulu 
District. The municipality is embraced with meandering valleys which house numerous 
rivers flowing either towards the Umfolozi River in the North or the Umhiathuze River 
to the South. The municipality covers an area of 1083km2 and has a population of 94 
194 people as per 2007 community survey. There are four Traditional Authorities that 
fall within the jurisdiction of Ntambanana Municipality, which are: Obizo, Obuka, 
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Obuka Traditional Authority 
Obizo Traditional Authority 
Somopho Traditional Authority 
Mambuka Traditional Authority 
Bhuchanana State Land 


Somopho and Mambuka Traditional Authorities. 85% of land in the municipal areS)of 
jurisdiction belongs to Ingonyama Trust and 15% of the land is privately ownec2)by 
commercial farmers. Ntambanana Municipality is rated as the poorest municipality) in 
DC 28; it solely depends on equitable share, however the Implementation of prop4)'ty 
rates has set a base in revenue collection since the municipality was able to collect53% 
rates from farmers in 2007/8 and 6% in 2008/9. The municipal area is divided into 

eight wards that are represented by eight ward committees. The area around Heatonville is primarily in private ownership, and utilized for 

commercial sugar cane farming and other agricultural enterprises. 

The area around Heatonville is primarily in private ownership, and utilized for 

commercial sugar cane farming and other agricultural enterprises. There are a nurr2ia'.2 Development Nodes 
of rural nodes which serve as service centres notably Buchanana, Mambuka, Luwamba 

and Heatonville, but these centres need to be expanded in terms of social, econorffihaire are a number of rural nodes which serve as service centers notably, 

and educational service delivery, together with the upgrading of the physical 

infrastructure, in order to create viable and vibrant centres which will create wiorkeuchanana 

opportunities, economic opportunities, housing, and the like. • Mambuka 

From a tourism perspective Ntambanana has good potential. Thula Thula GameHeatonville 

Reserve, near Buchanana, is already world renowned. Other similar activities, albeit itLuwamba 

to a lesser extent, are also in operation. The MR 34, running from EmpangenrH^ above centers need to be expanded in terms of social, economical and 
Melmoth, offers opportunities for commercial activities in need of good exposure National service delivery, together with the upgrading of the physical 


access, and again some possibilities are being investigated. 

Road P700 cuts across Ntambanana area of jurisdiction. The Ulundi to 
Richards Bay corridor can result in economic growth for Ntambanana because 
of its character as development corridor. 


infrastructure, in order to create viable and vibrant centre which will create 
work opportunities, economic opportunities, housing, and the like. The need 
for these centers will be substantiated through appropriate research data, and 
will be supported with the required planning processes. 


The topography of Ntambanana is characterized by slopes and hills which 
pose a challenge for accessibility and speedy delivery of basic services. This 
situation is exacerbated by the scattered & unplanned nature of settlement 
settings. 

2.2.1 Administrative Entities 

As mentioned above there are four tribal Authorities and one parcel of state 
land that covers most land of the Ntambanana area 


2.3 DEMOGRAPHI C OVERVI EW 
2.3.1 Population Size 

In terms of the Community survey conducted in 2007 the population of 
Ntambanana municipality has increased from 85 772 to 94 194 the population has 
increased because of factors such migration, HIV /AIDS and an increase in child 
births. The population size as such is not very high but of significance is relatively 
high average household size which is worsen by the low level of services enjoyed in 
the area. 
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The table below shows the change in the population over the past 13 years 

Table:- 4 Population size (StatSA) 


Population 


Ntambanana 

Municipality 


Census '96 


72 727 


Census' 01 


84 772 


The population density in the other tribal areas are 100 -400 people/km2. The 
average population density is less than 300 people/km2. This is low bearing in 
mind that the average number of people per km2 in Richards Bay area for 


Community 

2007 


surveyihstance will be above 2000 people/km2. 


94 194 


2.3.3 Population Group 


Table: - 5 Population and House 

holds size (Census 2001) 

WARD 

POPULATION 

HOUSEHOLDS 

AVERAGE 

HOUSEHOLD 

1 

8 303 

1 215 

6.83 

2 

11 350 

1 554 

7.3 

3 

13 350 

1839 

7.23 

4 

6936 

1005 

6.8 

5 

12185 

1746 

6.98 

6 

12986 

1872 

6.83 

7 

8520 

1494 

5.9 

8 

11195 

1557 

7.19 

Total /Average 84 772 


Source Census 2001 


Table: - 6 Rational Breakdown per Ward 


WARD 

AFRICAN 

COLOURED 

INDIAN 

WHITE 

TOTAL 

1 

8303 

0 

0 

0 

8303 

2 

11350 

0 

0 

0 

11350 

3 

13294 

3 

0 

0 

13297 

4 

6930 

3 

3 

0 

6936 

5 

12102 

6 

3 

74 

12185 

6 

12986 

0 

0 

0 

12986 

7 

8378 

71 

5 

66 

8520 

8 

11195 

0 

0 

0 

11195 

Total 

84538 

83 

11 

140 

84772 

Community Survey 2007 

KZ283 

94, 050 

- 

- 

144 

94 ,194 


An increase in the household size and of the population poses a challenge for 
Ntambanana Municipality in terms of services delivery. Ntambanana 
municipality will have to look for other sources of income to better the lives of 
people living in Ntambanana. 


Source: - Census 2001 and CS ‘0 


2.3.2 Population Density 


The largest proportion of the total population in the Ntambanana Municipal 
area is based in the Traditional Authority areas. The average population 
densities varies from 0 - 1200 people/km2. The highest population densities 
are found in the Somopho North area and Somopho South Traditional 
Authorities (which varies from 600 - 1200 people/km2). 
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FIGURE:-! 
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Population Distribution by population group 



100000 


90000 


80000 


70000 


60000 


50000 


40000 


30000 


20000 


10000 


African 


Coloured 


Indian/Asian 


White 


□ Census '96 
■ Census '01 

□ CS07 


77727 

84538 

94050 


0 

83 

0 


0 

11 

0 


0 

140 

144 


This breakdown is a generally representative of the trend in rural KwaZulu Natal where the African population group represents more than 98% of 
the total population, and also the most significantly depraved in terms of service provision. 98% of the total population in Ntambanana is African, 
as per census 1996, the Community survey 2007, reflects that 99% total population group is African. 


2.3.4 


Gender Distribution 


Table: -7 Populations by Gender 


WARD 

MALE 

FEMALE 

1 

3788 

4 515 

2 

5 344 

6 006 

3 

6 077 

7 220 

4 

3 220 

3 716 

5 

5 805 

6 380 

6 

5 956 

7 030 

7 

3 796 

4 724 

8 

5 240 

5 955 

Kz283 

39 322 

(46% ) 

45 450 (54% ) 

Community Survey 07' 

KZ283 

42 215 
(44% ) 

51 979 (55% ) 


FI GURE: - 2 POPULATI ON Dl STRI BUTI ON BY SEX 


Population of Ntambanana Municipality by Sex 
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It is normal for rural regions to have a higher ratio of female to males. This 
is exacerbated by their higher life expectancy of the female group and the 
absence of a significant proportion of males due to migrant labour practices. 
The results of Community survey shows that although there is a slightly 
decreases of 1% in males which make females to remain dominant in the 
area. More programs targeted at women empowerment should be 
undertaken by the municipality. 

2.3.5 Age Distribution 


Table: - 8 


Ward 

Age Category 


0-4 

5-14 

15-34 

35-64 

65-1- 

1 

1216 

2 577 

2499 

1641 

372 

2 

1 422 

3387 

3864 

2166 

513 

3 

1 765 

4125 

4227 

2508 

675 

4 

881 

2004 

2196 

1383 

372 

5 

1 559 

3300 

4299 

2544 

438 

6 

1 716 

3795 

4284 

2349 

645 

7 

912 

2040 

3279 

2226 

366 

8 

1 389 

3063 

3987 

2211 

540 

Total 

10 863 

24 280 

28 635 

17028 

3966 

% 

13 

29 

33 

20 

5 

COMMUNITY SURVEY '07 

KZ283 

10418 

26978 

32985 

18939 

4875 

% 

11% 

28% 

35% 

20% 

5% 


FIGURE:-3 



A high percentage of the population falls within the economically active group 
i.e. the 15-34 age categories. Notable there is an increment of 1% in 
economically active group. However unemployment in the potentially 
economically active group is high and excessive poverty is prevalent. The 
municipality has various youth programs developed to capacitate the large group 
of youth that is unemployed. 

The second large number in age distribution is 5-14 years. The municipality in 
co-operation with the Department of Education and Social Development has an 
early childhood programme that is aimed at capacitating children. 

2.3.6 Population Distribution 

The largest proportion of the population (656 - 9434 people/km2) is based in the 
traditional authority areas. These areas are predominantly rural areas and are 
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characterized by the low levels of basic services and are relatively far 
removed from the major employment centers, like Empangeni and Richards 
Bay. These areas have a low level of employment and high level of poverty. 

2.3.7 Pensioner Headed Households 

In terms of the Quality of Life survey that was conducted by uThungulu 
District in 2004, Ntambanana Municipality has 36.70 pensioner headed 
household. It is perceived that most households in the area depend on the 
government pension grant for survival, since there is still a high percentage 
of unemployment in the area. 

2.3.8 HI V/ Aids Scenario 

There are no clear statistics which can be reliable be used to determine the 
rate of HIV in Ntambanana area. The number of infected people is 
estimated to be 14 723+. Data was collected from local clinics, 
Ntambanana, Luwamba and KwaNomponjwana. Estimated number of 
children with single parent is about 6829+The municipality has eight (8) 
wards, of which all of them are experiencing effects of poverty, four (4) of 
these wards are the worst hit. Interact research indicates that these wards 
are 5, 2, 1 and 7. (Extracted from HIV & AIDS policy) 

2.3.9 Education Levels 

Ntambanana has been characterized as one of the municipalities with high 
percentage in illiteracy. The statistics below indicate Cleary that very few 
people have finished their matric in this area. Even though there is an 
increase in the number of people who have completed primary education as 
compared to census 2001. Poverty associated with unemployment is one of 
the contributing factors, since many people drop out of school to seek work 
in bigger cities like Durban and Johannesburg. 


FIGURE: - 4 

Level of Education 



2.4 ECONOMI C OVERVI EW 

The economy of the Ntambanana Municipal area does not exist in isolation but 
forms an integral part of national and regional economics. Agricultural activities 
(sugar cane) mean welfare for the region. Unemployment figures are based on 
formal employment and do not reflect the true situation especially in the 
traditional areas. Economic activity in the traditional areas such as production of 
food for own use, arts and crafts, and informal sales are generally disregarded 
and create the impression that traditional communities are without a source of 
income, and survive from day to day on subsistence production. 64% Of the 
population in the tribal areas receive no formal income and between 68% and 
84.6 % in the Obis, Mambuka and Somopho North and Somopho South and 
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larger proportions in the southern area of Obuka receive no formal income. 
These regions are characterized by high incidence of structural poverty and 
opportunities have to be developed which will enable rural communities to 
build on their skills thereby promoting economic activity. The limited 
employment opportunities are predominately occupied in the administrative 
and agricultural fields. 

2.4.1 Occupation 

The community survey 2007 indicates an increase in all occupation fields. 
Notable professionals have increase to 756 from 124, which is the result of 
the establishment of the municipal offices which came into operation in 2002 
with an employment of senior officials. 


FIGURE:-5 


Occupation 

Census 

2001 

CS'07 

Legislators, senior officials and managers 

150 

176 

Professionals 

124 

756 

Technicians 

308 

291 

Clerks 

401 

586 

Service workers. Shop and market sales workers 

574 

766 

Skilled agricultural and fishery workers 

602 

1372 

Craft and related trade workers 

738 

1582 

Plant and machine operators and assembles 

956 

968 

Elementary occupation 

2031 

2313 

Occupations unspecified and not elsewhere 

0 

4203 

Not applicable /institutions 

1550 

39279 

Total 

7434 

52292 


2.4.2 Employment Status 


The Ntambanana area in terms of census '96 is characterized by the highest 
levels of unemployment. This trend is in keeping with the 2001 census and 


community survey 2007. Limited economic activities within the municipal area 
are clearly town related; therefore it is important to strengthen economic 
linkages and opportunities in traditional areas. Further with new developments in 
the area such as the Luwamba Multi Purpose Hall and the construction of road 
P700 that cuts through Ntambanana are one of the huge projects believed to 
decrease the level of unemployment by securing jobs to local people. The table 
below indicates the level of employment and unemployment in the area: 


Table: - 9 Employment Status 


Ward 

Employed 

Unemployed 

Not 

Economically 

Active 

Not Applicable 
institutions 

1 

405 

924 

2832 

1326 

2 

786 

127 

4008 

2043 

3 

708 

1134 

4926 

1842 

4 

555 

999 

2061 

1554 

5 

1626 

1737 

3516 

3363 

6 

687 

1272 

4710 

1959 

7 

1872 

1545 

2112 

3417 

8 

759 

1548 

3918 

2307 

Total 

7395 

10416 

28083 

17811 

Community Survey 

K283 13 013 11 265 

26 690 

1324 


The table above clearly shows a slightly increase in level of employment, as 
mentioned above there is still an increase in the unemployment levels. There are 
a number of factors that have contributed to the increase in unemployment, such 
as:- 

- Migrant Labour - it is possible that a substantial number of workers 
retrenched in big cities such as Durban and Johannesburg would have 
retuned home and counted unemployed. 

■ HIV/AIDS- as more people become sick they would have incapacitated and 
therefore unable to continue with their respective jobs. 
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■ Illiteracy - it is possible that more people are not employable since there 
is a large population in the area who have not acquired or completed 
secondary school. 

Figure:-6 Level of Employment and Unemployment 


Employment status 


Not Applicable Institutions 
not economicaly active 
Unemployed 
Employed 



0 0 0 0 0 


□ Census '01 D CS '07 


Construction 

393 

1193 

Wholesale and retail trade 

638 

1030 

Transport storage and communication 

463 

412 

Financial; Insurance; real estate and 
business services 

290 

613 

Community ;social and personal services 

682 

981 

Other and not adequately defined 

0 

778 

Private Households 

499 

0 

unspecified 

2210 

4062 


The table above indicates that most employed people are in the agricultural 
sector, which is characterized by long hours of work and low pay. It is 
anticipated that the contributing factor to the above is 

the low levels of education for the young to adult population in the municipality 

2.4.4 I ncome Distribution 


2.4.3 Employment Sector 


Figure:-? 


1 ndustry 

Census 

'01 

CS'07 

Agriculture; hunting; forestry; and fishing 

1456 

3024 

Mining and quarrying 

127 

47 

Manufacturing 

578 

827 

Electricity; gas and water supply 

63 

46 
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Figure: - 8 


Income Levels 


R204801 or more 
R102401-R204800 
R51201-R102400 
R25601-R51200 
R12801-R25600 
R6401-R12800 
R3201-R6400 
R1601-R3200 
R401-R800 
R1-R400 
no income 



□ CS '07 

□ Census '01 


According to the table and graph above 67% of the total households in Ntambanana area has no income and only 13% are earning between 
R400-800, as mentioned above large a population of Ntambanana is employed in the agricultural sector which is characterized by low pay. Further 
about 67% of households in the area are pensioner headed households. Thus the municipality has compiled an indigent register for free basic 
services purposes 
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2.4.5 ECONOMI C SECTORS 

The goal in development economics should always be to achieve as diversified and 
balanced economic structure as possible. Such an approach would maximize the 
development opportunities and determine negative factors that could have an impact 
on the economy. The following sectors are nevertheless seen to be of strategic 
importance in the Ntambanana Municipal area: 

2.4.5. 1 Agriculture 

The most important economic activity in the Ntambanana Municipal area is sugarcane 
production concentrated on the privately owned land around Heatonville which is also 
the highest potential agricultural land. Remaining agricultural activity is traditional and 
not predominantly commercially motivated. 

The natural conditions within the Ntambanana Municipal area (climate and soils) 
provide a high potential for formal agricultural activities such as sugar cane. The 
Ntambanana Municipal area still has the potential to enlarge its agricultural sector by 
promoting agricultural activities within the tribal areas. To ensure the success of 
emerging new small farmers within the tribal areas it is thus important to develop a 
strategic agricultural plan and educational policy to pave the way for the more 
productive use of land and better land use management in specific areas. 
Uncoordinated settlement patterns have a negative impact on the availability of land 
for sustainable agricultural production. This is caused primarily through the process of 
smaller land parcels associated with such settlement patterns. The municipality can, 
through spatial planning, assist traditional authorities and its subjects to counter this 
trend. 

The agriculture sector can further be improved by the establishment of community 
gardens and grazing land. The Ntambanana Municipal area is located within the North 
Eastern region in terms of the Department of Agricultural demarcation. The named 
department has its own agricultural Development programs currently being 
implemented throughout the region. The identification of new projects still remains the 
responsibility of the community and the project planning technical form the North 
Eastern Regional Office. 


2.4.5. 1.1 Commercial Agriculture 

Sugar cane has been at the forefront of emerging farmers but the increasing 
production and labour costs are hindering agricultural development. The 
commercial sugarcane section however continues to survive amidst economic 
shifts. 

2.4.5.1.2 Traditional Agriculture 

Traditional agriculture has potential for growth with regard to land 
productivity potential. There is a growing potential for emerging small 
farmers in the tribal areas. Development of this sector is hindered by low 
skills base and lack of funding agencies to provide financial assistance, 
access to markets and technical training programs. 

2.4.5.2 Tourism 

The tourism sector is being promoted as a leading sector in KwaZulu-Natal 
and it certainly seem to be an important potential generator of economic 
growth in the Ntambanana Municipal Area as tourism nodes such as: 

■i- Mfuli Game Ranch; 

4- Nyala Game Ranch; 

4- Enyinini Lodge; 

4- Windy Ridge Game Park; 

4- Fundimvelo; 

4 Thula-Thula Game Reserve; and 
4 Intabayengwe 

Attract significant number of visitors and income every year. However further 
opportunities such as the proposed Royal Zulu Park (should it become a 
reality) could make a significant input, and serve to market the area as a 
whole. 
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Ntambanana municipality with the assistance of the Department of Local Government 
and traditional affairs has developed a Tourism Sector plan which will explore more 
opportunities in this industry particularly along the P700 corridor. 

2.4.6 LOCAL ECONOMI C DEVELOPMENT 

Ntambanana Municipality' vision with regard to LED it is to grow and develop the local 
economy through the agriculture, tourism and commercial sectors further to establish 
an enabling environment for LED by addressing municipal capacity, infrastructure and 
services facilitating information accessibility. Due to limited funds the municipality 
receives there is little that is done to realize this vision. Ntambanana Municipality has 
established a relationship with the Department of Economic development. Department 
of Agriculture and the Department of Local Government and Traditional Affairs to 
assist through funding and training on LED programs. 

2.4.6.1 Local Economic Development Forum 

The establishment of an LED Forum has been of positive outcome. The LED Forum 
serves as an advisory committee to Council on matters and issues relating to LED. 
Further the forum assist in seeking possible solutions to identified challenges on the 
implementation of the LED Strategy. Since this forum is newly established, meetings 
will be hosted on quarterly basis and as an when necessary. 

2.4.6.2 Led Public Participation Meetings 

Further with regard to consultation with the community and other stakeholders below 
are dates when the community was visited on issues relating to Local Economic 
Development 


• Ward 1 

02 February 2009 

Ward 2 

10 February 209 

Ward 3 

04 February 2009 

Ward 4 

05 February 2009 

Ward 5 

06 February 2009 

Ward 6 

09 February 2009 


■ Ward 7 &8 11 February 2009 

2.4.6.3 Capacity Building to Co-Operatives and SMME's 

There are 65 co-operatives established at Ntambanana. The co-operatives have 
registered with the department of Economic Development. Co-operatives have 
been trained on various programs. The municipality in co-operation with the 
Department of Economic Development has trained all co-operatives on 
Financial Management Skills, Development of Business Plans by SEDA and 
Business Management. 

Further Computer training has been offered to all co-operatives and SMME's of 
this municipality by SEDA KZN. The municipality will constantly assist these 
groups in securing funding for sustainability. The Department of Agriculture 
has also donated material to co-operatives that are in Agriculture. 

2.4.6.4 Milestones Attained 

Below are some o the key milestones achieved regarding economic 
development of the municipality 

■ Local Economic Development Strategy 

■ Development of a Tourism Sector Plan 

■ Establishment of an LED Forum 

■ More than 65 co-operatives registered with the Department of 
Economic Development 

■ Funded Community Gardens in all eight wards 

2.5 I NFRASTRUCTURE OVERVI EW 
2.5.1 Introduction 

Infrastructural provision in the Ntambanana area has historically been 
provided in a haphazard and unstructured manner. The overall objective in 
the provision of infrastructure is in addressing the backlogs to provide for 


JUNE 2010/2011 


28 



NTAMBANANA MUNICIPALITY INTEGRATED DEVELOPMENT PLAN REVIEW 20 1 0/20 1 1 


balanced growth in an equitable manner with the emphasis being on accessibility to 
basic services which need to be provided in a sustainable and affordable manner to 
the local communities. The municipality cooperates with the District Municipality and 
government departments to ensure that projects aimed at addressing this issue is 
actually planned and implemented. 

2.5.2 Water and Sanitation Services 

Adequate water supply in the Ntambanana Municipal area is a major problem. The 
majority of residents (64% to 100%) within the tribal areas have not adequately been 
provided with water supply, which need to be addressed urgently. Water supply in the 
tribal areas is basically provided from boreholes. 

The basic human right of people having access to a potable source of water at a rate 
of 251/capita per day within a walking distance of 200m as provided for in the 
Constitution, need to be recognized as the eventual goal in the provision of this 
service. The majority of the households (69 %) within the municipal area has 
inadequate access to potable water supply and has to use water from streams and 
rivers for human consumption. Only 1.28 % of the households have water connected 
to their houses. A backlog of almost 12000 households (11 850) with inadequate 
water supply has to be addressed. 

The responsibility to provide water and sanitation services vests in the uThungulu 
District Municipality, being the appointed Water Services Provider and also the Water 
Services Authority. The function as Water Services Provider is undertaken in terms of 
a Service Agreement between the Ntambanana Local Municipality and the uThungulu 
District Municipality. In terms of this responsibility, uThungulu District Municipality is 
responsible for the implementation of new capital projects to extent water services to 
those communities that have not been served thereby, and is also responsible for the 
operation and maintenance of these facilities. 

2.5.2. 1 Water Services Backlogs 

In terms of the most recent update of the Water Services Development Plan, it has 
been indicated that substantial backlogs still exists in respect of water services within 


the Ntambanana Local Municipality, the detail of which is as reflected in the 
table hereunder as follows: 


Table: - 10 Water services backlog 2007 


Population 

Water 

Sanitation 

Households 

Population 

HH 

Supplied 

% backlog 

Hh 

supplied 

% 

backlog 

19,630 

117,783 

10,703 

45% 

2,420 

87% 


Water supply has in the past been effected predominantly through the 
Upper Nseleni pipeline to Buchanana, and also through an extensive scheme 
at Nomponjwana. The primary source for the eastern region was thus from 
Nseleni, whilst the southwestern through the Nomponjwana scheme. The 
western and northwestern area were all served through smaller independent 
schemes, which were all susceptible to drought conditions and interruptions to 
a continuous supply have been experienced by most consumers. 

An overview of the existing schemes is attached at the end of this chapter. 


Access to water sources 



CS 07 

Piped water inside dwelling 

1,047 

Piped water inside yard 

2.580 

Pipe water form access point outside the yard 

3.439 

Borehole 

1.190 

Spring 

119 

Dam/pool 

138 

River /stream 

3.283 

Water vendor 

2.939 

Rain water tank 

70 

Other 

39 


2.5.2.2 Future water supply 
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Due to the susceptibility of the existing water supply schemes to drought conditions 
and the failure thereof during such times, the uThungulu District Municipality has 
identified the Goedertrouw Dam as the only sustainable source to supply the western 
regions of the Ntambanana Local Municipality, and have thus embarked on a 
programme to establish a regional water supply scheme from this source. The scheme 
will be known as the Goedertrouw regional supply scheme and will provide water to 
the total tribal area of Biyela. The original intention of the regional water supply 
scheme was to develop this in 6 phases. Funding has already been received for the 
first 2 phases, which will allow for the construction of: 

• A new treatment works at the Goedertrouw Dam. 

• Pump stations and bulk pipelines from the treatment works in a northerly 

direction towards Mthonjaneni. 

• Bulk reservoirs, gravity pipelines and reticulation network to the southern 

communities of Mthonjaneni ending at Nomponjwana. 

The maps (nr. 9, 10 and 11) attached hereto indicates the original proposed phasing 
of the project over 6 phases, as well as the anticipated extent of the works already 
approved and currently underway. The project will thereafter continue in the provision 
of infrastructure north from Nomponjwana to the northern boundary of Ntambanana 
as the final phases. The total duration for the implementation of this project is not 
known as this is dependent on the receipt of sufficient funding to complete this. 

Water supply to the eastern portion of the Ntambanana Local Municipality is currently 
effected through the Upper Nseleni pipeline, the capacity of which is currently 
insufficient. Upgrading to the bulk pipeline have already commenced through 
construction and it is anticipated that this will continue over a period of time until 
sufficient capacity has been established to provide to all of the communities up to the 
Buchanana town through this pipeline 

2. 5.2. 3 Sanitation Backlogs 

In Ntambanana informal towns and settlements there is no formal sewerage disposal 
system. Sewerage disposal is causing harm to underground water. Study shows that 


water from the boreholes in most municipal wards is not suitable for human 
consumption due to unacceptable waste disposal system of Ntambanana 
municipal areas. 

In terms of the Census '96, 57% of the households within the municipal area 
have no access to sanitation facilities. However a recent local study declared 
an 87% backlog in sanitation. Forty three percent of the households use Pit 
Latrines. The current backlog for adequate sanitation facilities are 6840 units. 
The lack of access to adequate sanitation facilities occur basically in the 
municipal area at schools, creches, pension payout points, etc. From this it is 
apparent that the majority of the population does not adequately have access 
to a formalized service in this respect. 

A programme for the implementation of sanitation in the form of ventilated 
improved pit latrines in ward 6, 7 and 8 respectively has been approved and 
funded by uThungulu District Municipality. 

2. 5.2. 4 Operation and Maintenance 

As Water Services Provider, the uThungulu District Municipality is responsible 
for the operation and maintenance of all of the water and sanitation services 
infrastructure. 

2.5.3 ROADS 

2.5.3. 1 Introduction 

The road network comprises a hierarchical network of roads, being Primary, 
District and Local roads. The Ntambanana Municipal aims to develop a road 
network that will service all its communities and people to ensure that they 
need not walk more than 5 km to reach a Primary road or District road. This 
objective is already realized for some areas in the municipal area of 
jurisdiction. A shortage of roads however occur in the northern area of 
Obuka, south-western area of Obuka, the north-eastern area of the State 
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Land and the eastern area of Obizo where residents have to walk more than 5 km to 
reach a district or local road. 

The condition of gravel roads are deteriorating rapidly and maintenance thereto 
appears to be inadequate and roads often become impassable in wet conditions. The 
maintenance of these roads is a dedicated responsibility of the Department of 
Transport. A feasibility study for the road to the North was identified in the UThungulu 
I DP as a special project. The objective of this road is to link Richards Bay with Ulundi 
and further north. The first phase of this project, i.e. the upgrading of P700 to Ulundi 
is currently under way. 

2.5.3.2 Spatial Distribution 

An assessment of the location of the proposed development nodes have indicated an 
adequate all weather access to each of these. The nodes are further located on bus 
routes, which enhances the development potential thereof. The development nodes 
identified are located on district roads and it is proposed that these roads been well 
maintained to ensure all whether access. 

2.5.3.3 Distance by Community to Access Road 

An analysis of the adequacy of the road network have been undertaken in terms of 
determining the distance and spacing of the road network in respect of all roads up to 
a local standard. The analysis indicates that the road network has so been constructed 
to enable access to a road system to be gained by the majority of the population over 
a distance not exceeding 1 to 2km, which is deemed to be adequate. A deficiency 
however exists in the road system in the North-western area of Obuka Traditional 
Authority, where a walking distance of 4km and more, has been established, which 
can be alleviated by the incorporation of a connector road to this area traditional. 

2.5.3.4 Proposed Transport Facilities 

In order to enhance the public transport facilities, it is proposed that taxi/bus stops be 
introduced at current locations two types of facilities are foreseen, namely: 


Major taxi/bus facilities which will comprise formal paved areas with 
passenger waiting facilities, the last mentioned which will be roofed. 
This will normally be served by existing shops and post boxes. This 
facility can be enhanced by formalized institutional facilities in the form 
of clinics, tribal courts and pension payout points. 

Minor taxi/bus facilities which will be only mark stall facilities and 
passenger waiting facilities. 

2.5.3.5 Municipal Access Roads 

Ntambanana Municipality with its limited resources has budged for the 
construction of the access roads and for the maintenance of old roads. There 
is plan currently in place that rotates in all municipal wards for the purpose 
of maintain all municipal access roads. There’s a huge demand as far as 
constructing access roads. With the limited infrastructure the municipality 
has, it cannot meet the demand of the community. There is only one 
machine which was funded by project consolidate 

2.5.3.6 Road Distribution and Lengths 

The table hereunder indicates the extent of road lengths of the various 
classifications provided within the municipal area to be as follows: 


Table: - 11 Road Distribution and Lengths 


ROAD CLASS 

TYPE 

LENGTH (M) 

TOTAL 

LENGTH 

Provincial 

P roads 

155,417 

437,220 

D roads 

143,531 

L roads 

132,554 

A road 

5,718 

Municipal 

Primary 

230,714 

328,690 

Secondary 

97,976 
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A) Provincial Roads 

As indicated above, the provincial roads have merely been provided as guidance as 
this has no effect on the analysis. The majorities of the provincial roads, being 
specifically the P and D roads, are of reasonable standard and frequently maintained 
by the authorities. The L and A roads are generally of inferior quality and only portions 
thereof are maintained by the authorities, and not on a Regular basis. 

In total, 34,7km or 8% of the roadways are currently surfaced, these being all 
provincial roads. The balances of the roadways are all un-surfaced. The function for 
the establishment and maintenance of these roads vests in the Department of 
Transport and are thus excluded from the further analysis. The communication avenue 
to address the condition and priorities of these roads is through the Rural Road 
Transportation Forum, which currently assesses and prioritizes the establishment of 
these roads. 

B) Municipal Roads 

The municipal roads have been identified as those roads which serve at least 10 
households as secondary roads and 20 households as primary roads, whilst the 
household access roads predominantly will serve individual households. Arising from 
aforementioned, the cost to establish the household access roads appears to be fairly 
prohibitive and should be prioritized only after the municipal rural roads have been 
established and after a maintenance budget have been effected therefore. 

The condition of the rural roads was assessed during in loco inspections. The condition 
could be classified according to the following norms: 

■ Surfaced roads, being those that have been formally constructed and provided 
with an all weather surface. 

■ Gravel roads, being those that had formally been shaped and provided with a 
gravel surface. 

- Dirt roads, being those that were merely formed through blading. 

■ Tracks, being those formed through use of only vehicles. 


The majority of the municipal roads in existence were classified as dirt roads, 
being those which had merely been bladed, with no formal gravel surface or 
storm water drainage. These however still provide access to homesteads. 
Only 1 road was identified which could be classified as gravel roads, whilst 2 
roads were identified which could be classified as tracks. All of the roads 
identified were correlated with the functional use thereof, and it was as a 
minimum required that the roads serve at least 20 households, which 
resulted in the classification thereof as a primary road. The other roads were 
subsequently classified as secondary roads. 

2.5.3.7 Assessment of Existing Roads 

(i) Road functionality 

During the study that was conducted by the municipality in October 2007, 
various roads were flagged by the local community as being of importance. 
These are also indicated on Map 3 and entitled Roads: Functionality. Various 
other roads have also been identified which have not been flagged by the 
community, but which have been identified in terms of physical functionality 
to be of importance, being those roads providing through access, implying 
use by busses and taxis, or serving community facilities such as schools and 
others. The functionality of the roads has thus been prioritized in terms of 
aforementioned. 

(ii) Upgrade requirements 

Arising from the condition assessment, the upgrade requirements to the 
existing road network have been determined. The upgrade predominantly 
calls for the improvement of the dirt roads to gravel roads, implying the 
application of a suitable gravel surfacing course thereto, with associated 
drainage. 

Minor instances of the construction of new roads have been identified which 
mostly relates to the tracks that have been created in the past, whilst rework 
have also been identified, being the reshaping of existing gravel roads. The 
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extent of the work is indicated on the Map 4 attached hereto and named Roads: 
Operational & Maintenance Priorities. 

(ii) Cost estimates and prioritization 

Based on the analysis above, cost estimates have been prepared to effect the 
necessary upgrades to the primary municipal roads. These are in detail indicated for 
each road in the table in Annexure A as has the associated annual maintenance cost 
thereof. It has been assumed that the upgrade of the primary rural roads will be 
effected over a period of 5 years, and allowing therefore, the following table reflects 
the capital expenditures and the associated annual maintenance costs to retain the 
road network fsee Municipal infrastructure Investment plan), 


Table: - 12 Rural Road Budget for Primary Roads 


Year 

Total 

Capital Cost 

Cumulative 

Annual 

Maintenance Cost 

1 

R 4,196,691 

R 913,500 

2 

R 4,637,792 

R 1,841,059 

3 

R 4,491,381 

R 2,739,335 

4 

R 4,511,763 

R 3,694,693 

5 

R 4,407,772 

R 4,614,284 


R 22,245,399 



The annual capital costs may be reduced, should the capital implementation 
programme be phased over a longer period of time, or alternatively should specific 
roads be identified that need not be upgraded. 

(iii) MAINTENANCE 

The maintenance cost can be reduced through a reduced maintenance programme, 
which will however result in upgrades to the road network to be effected in a shorter 


space of time. Should specific roads be identified that will not be upgraded, 
the maintenance costs can also be reduced accordingly. In addition to 
aforementioned, the total cost to upgrade the secondary municipal roads has 
been estimated at R 9 797 582, with an associated annual maintenance cost 
of R 1 959 516 per annum. These roads have not been prioritized, as 
upgrade thereof will only be effected after the primary roads have been 
completed. 

2.5.3.8 I ntegrated Roads and Transport System 

This is not the function of the municipality. Ntambanana Municipality does 
not have budget for roads. The Provincial Department of Transport is 
responsible for road construction and transport systems. Ntambanana is a 
small municipality in rural areas, there is no town establishment therefore 
currently there is no need for a planned transport system. uThungulu District 
has an Integrated Transport Plan for all local municipalities. 

2.5.3.9 Operations and Maintenance 

The provision and maintenance of roads is a dedicated responsibility of the 
Department of Transport. The said Department has established Road 
Transportation Forums, which prioritize the provision thereof in terms of the 
needs expressed by the community. This includes the provision of river 
crossings and bridges. 

2.5.3.10 RESOURCE CAPACITY 

Ntambanana Municipality is responsible for municipal and access roads. 
There is a dedicated TLB driver responsible for paving access roads, further 
Ntambanana shares a grader with Mbonambi Municipality for the 
construction of new roads and re-gravelling. The municipality has limited 
funds; therefore there is no dedicated budget for roads in terms of 
operations and maintenance. The department of Transport is responsible for 
all district roads in the municipality. 
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2.5.4 ELECTRI Cl TY SUPPLY 

2.5.4.1 Introduction 

Bulk Electricity supply and reticulation is provided by Eskom. Thirty percent of the 
households in the tribal areas have access to electricity. The next table outlines the 
households in each ward provided with electricity 

The Eskom coverage indicates than an adequate supply is available to most of the 
identified development nodes. Overall deficiencies in the electrification grid are in 
existence in the portions of the Ntambanana traditional areas. Expansion to the 
electrification grid can however be expected from the existing supply to the areas 
adjacent thereto and needs to be pursued. An analysis of the usage of electricity 
based on information obtained from the 1996 census is depicted. Seventy percent of 
the households do not have access to electricity supply and make use of candles. Only 
30 % of households within the municipal area have access to electricity. The current 
electricity backlog estimated are 11 500 households. 

2. 5.4.2 Electricity Backlog 

The following status quo information is noted and extracted from the Municipal 
Infrastructure investment Plan 

■ Total households : 11 019 

■ Total households electrified : 3 585 

■ Percentage households electrified : 30,50% 

■ Backlog : 67.50% 

Electrical infrastructure (22kV overhead lines) is widely spread over the Ntambanana 
municipal area, but with only a small percentage of households connected. 

The backlogs in electrification in terms of the respective wards within the municipal 
area are provided in the following table. 

Table: - 13 Electricity Backlog per Ward 


Wards 

Households 

Population 

Households 

electrified 

Backlog 

% 

Ward 1 

1232 

8415 

0 

100 

Ward 2 

1229 

8972 

1 

99.9% 

Ward 3 

1324 

9573 

83 

93.7% 

Ward 4 

982 

6678 

181 

81.6% 

Ward 5 

2029 

14162 

972 

52.1% 

Ward 6 

1520 

10382 

956 

37.1% 

Ward 7 

1257 

7416 

1145 

8.9% 

Ward 8 

1446 

10397 

247 

82.9% 

Total 

11019 

75995 

3585 

67.5% 


With 67, 5% of households not connected to the Eskom Grid, a prioritized 
needs analysis was done per ward, which has not been implemented to date. 
The electrification in Ntambanana will remain in the hands of Eskom and 
Eskom's prioritization of electrification projects will apply if alternative 
funding cannot be sourced. 

2.5.4.3 Capital Requirements for Electrification 

The capital requirement forecast per ward based on 2007 financial values is 
as follows: 

Ward 1:R 7 398 000 
Ward 2: R 7 374 000 

Ward 3:R 7 446 000 
Ward 4: R 4 602 000 

Ward 5: R 6 348 000 

Ward 6: R 3 234 000 

Ward 7: R 678 000 

Ward 8: R 7 188 000 

Total: R 44 268 000 
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Possible sources - MIG, DME, Development Bank etc. Alternative Power Options - 
Diesel Generation, Wind, Solar, Waste Gas Generation etc. 


transferred by DME to ESKOM. Therefore the municipality does not budget 
for electrification but only for Free Basic Energy 


2.5.4.4 Alternative Energy 

In areas where electricity is not available, gas cookers and paraffin stoves are 
provided to 7800 indigent households as a free basic service. It may also be feasible 
for the District Council and/or Municipality to enter into a co-operation agreement with 
Eskom to provide the necessary infrastructure on an agency basis. 


FIGURE:-9 



Energy For 

Cooking 

Energy For 

Heating 

Electricity 

4,888 

5,537 

Gas 

282 

190 

Paraffin 

1.485 

1,099 

Wood 

8.119 

7,904 

Coal 

71 

71 

Animal Dung 

- 

- 

Solar 

- 

- 

Other 

- 

45 


CS ‘07 


2.5.5 SOLID WASTE 

In order to introduce a formal waste removal system within the municipal 
area, the service will have to be expanded substantially with a resultant 
increase in costs, which can be afforded by the community due to the low 
level of income. Only 1.3 % of the households have access to refuse 
removal. Households (43.4%) especially in the tribal area make use of their 
own dumping sites. The alternative current practice in disposing of solid 
waste on site by the respective communities must also be recognized as a 
traditional practice, and an acceptable manner as the volume of waste 
generated by these households are not large and the land available to 
dispose thereof is in most instances adequate to continue with the current 
practice. It is thus not the idea to introduce a service in a costly manner, 
which can be accommodated through the efforts of the community on their 
own in an affordable manner. 

Waste is collected in all 8 wards on weekly basis. The municipal transfer 
station is found at Buchanana. Most people in Tribal Areas still use pits as 
their dumping sites. See table below:- 


The table above indicates a large number of people in the area are still using wood for 
cooking and lighting. In terms of energy for lighting 7,438 of the total population in 
Ntambanana is using candles for lighting. As mentioned above this is testimony to the 
existing back log in electricity supply. 

2.5.4.5 RESOURCE CAPACITY 

Eskom is the supply authority in this municipality and Eskom is thus also responsible 
for Operations and Maintenance of all electrical infrastructures. In terms of human 
capacity the municipality does not have officials responsible for electricity, since it an 
outsourced functions. With regard to financial capacity, funds for electricity are 


FIGURE: - 10 REFUSE DISPOSAL FOR NTAMBANANA HOUSEHOLDS 


Removed by Local Authority/private company at least 
once a week 

88 

Removed by Local Authority/private company less 
often 

93 

Communal refuse dump 

1,847 

Own refuse dump 

10,305 

No rubbish disposal 

1,544 


Community Sur/ey 2007 


FIGURE: - 11 REFUSE REMOVAL 
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2.5.5. 1 Waste Generators 


Commercial Cane Farmers 

Farm and General Waste 

Schools 

General Waste 

Community /Household 

Domestic waste 


2.5.5.2 Waste Quantities And Characteristics 

The municipality has not yet established the quantities of waste collected by 
its service provider, however since the Waste Management Strategy is due 
for review the information will then be featured in the reviewed strategy. 

Characteristics of Waste Collected 

■ Paper 

■ Glass 

■ Plastic 

- Very few metal scraps 

2.5.5.3 Waste Collection And Transportation 

Waste removal is subcontracted by municipality to Millennium Waste. 
Currently waist is collected in all eight wards of the municipality. The 
municipality purchased 240 galvanized waste bins. They were distributed in 
all eight wards of the municipal with consideration of Nodal places 

A) Vehicle for Waste Collection 


In terms of the Waste Management plan the following are the possible waste 
generators within the area of Ntambanana 


INSTITUTION 

TYPE OF WASTE 

Ntambanana Clinic 

Medical and General Waste 

Bhuchanana Clinic 

Medical and General Waste 

Luwamba Clinic 

Medical and General Waste 

Nomponiwana Clinic 

Medical and General Waste 

Thula Thula Game Reserve 

Garden and General waste 

Intabayenqwe Game Reserve 

Garden and General waste 


The project consolidate intervention yielded the procurement of tractor and 
trailer for waste collection, in addition the municipal truck is also used for 
waste collection in all eight wards of the municipality 

B) Number of bins per Node 


There are 30 waste bins installed in all eight wards of the municipality 

C) Collection Frequency 


DAY 


WARD 


AREA NODAL 
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Monday 

5 

Bhuchanana, 
Mancence, and 

Masanqweni 

Tuesday 

7, 8 & 6 

Heatonville, 

Macekane, Obizo, 
Mambuka and 

Ntambanana 

Wednesday 

3 & 4 

Nomponjwana, 
DIomodlomo and 

Mabhensa 

Thursday 

2 &1 

Mkhandiwini, 
Sangoyana, and 

Debe 

Friday 

3 &1 

Mawanda and Upper 
Nseleni 

Medical waste is collected and disposed to legal disposal site in 
Durban by a private company 


2.5.5.4 Recycling Facilities And Waste Treatment Facilities 


ALL waste collected is recycled at Ntambanana Transfer station which include paper, 
glass, metal and plastic currently there are no waste treatment facilities 

2.5.5.5 Waste Transfer Station 

Ntambanana Municipality is one of the few local municipalities with a waste transfer 
station that is registered and fully operational. The construction of a transfer station 
was funded by uThungulu District Municipality. The station is situated in about 800 
miters from municipal offices. 

2.5.6 POSTAL SERVI CES 


The Post Office operates the postal services in the Ntambanana Municipal 
area. A post office has been provided within Obuka and Somopho South 
Traditional Authorities with post boxes and sub-services at various locations 
throughout the municipal area. This service has also not been identified as a 
major requirement by the communities. There is a new Post Office 
established at Bhuchanana, it started operating early in 2007, the post office 
serves communities from Obuka and surrounding areas. Extension of 
services will be looked at depending on the demand of this service. 

2.5.7 RAI LWAY LI NES 

The railway line from Empangeni to Heatonville is essentially used for the 
transport of sugarcane. 

2.5.8 TELECOMMUNICATION 

Telecommunications network supplied by Telkom, which comprises both a 
land line and a radio communication network systems, as well as the cellular 
phone network system provided by the current service providers, namely, 
Vodacom, MTN, and Cell C. The telecommunications network of Telkom is 
prone to interruptions mainly due to the theft of cable, which aspect is 
currently being addressed by the service provider in the provision of optic 
fibre cable links and also through a combination of telephone lines and radio 
links. This upgrading program mainly affects the urban centers. Rural centers 
are still in need of these assured supply facilities. Telkom is further replacing 
the whole system and still automating exchanges for a more efficient system 
and expanding the network facilities with an aim of providing access to 
telephones over the long-term over a 30 minute walking distance. The 
contribution that cellular phones have made in rural areas is significant and 
as such, telecommunication service provision is geared to improve drastically 
in the short possible term. 

Telkom is the service authority for the land line communications network in 
the Ntambanana Municipal area. The policy on the level of service within this 
organization envisages a minimum service as access to a telephone within 
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2km from every residence, which norm is however dependent on the available funds. 
Although it has been established that the municipal area is inadequately served by 
land line communications, this is however supported by cellular communications. This 
service does also not adequately serve the community within the previously identified 
norms. 

An analysis, based on the 1996 census was undertaken on the access by the 
community at large to telecommunication services although the usage of the latter is 
increasing as a result of improved service delivery. Large proportion of the community 
has no access to either direct telephones or cellular phones. This may however also be 
ascribed to the affordability level, which will not allow access thereto even if this 
service should be available. The aspect of inadequate supply of telecommunication 
was not highlighted as a required service by the community during the consultation 
process. 

2.6 SOCI AL OVERVI EW 
2.6.1 Community Facilities 

In preparation of the Municipal Infrastructure Investment Plan, all community facilities 
were inspected and an assessment was made of the condition thereof. No definite 
norms are available for the provision of community facilities. Strategically, community 
facilities should be clustered to provide the best possible benefit to the community, 
implying that community halls, creches and sports fields should be in close proximity 
to one another in strategic locations. The strategic locations should also coincide with 
the vision of the municipality for development in the specific regions and the identified 
development nodes should thus form the primary focus for the establishment of such 
facilities. 

Although the community facilities are currently confined to community halls, creches 
and sport fields, consideration needs to be granted to the possible expansion of the 
function of such clustered community facilities to include for the possible expansion 
into other services to also be delivered such as library services, indoor sports centre, 
remote municipality pay point, and other similar functions. The clustering of the 
services may also attract other service providers for pension payouts, clinics, police 
services and such to this facility. 


The concept of development nodes will be strengthened through this 
approach, and also allow physical service delivery such as roads, water and 
electricity to be prioritized thereto. The greatest benefit will thus be achieved 
through the development of the community facilities in prioritized order in 
the primary nodes, thereafter in the secondary nodes and thereafter in the 
tertiary nodes, with additional facilities required in further locations to be 
followed thereafter. 

2.6.1. 1 Upgrading Of Existing Facilities 

The status quo investigation indicated that a large portion of the existing 
community facilities require upgrading in some form or another, ranging 
from partial upgrading to total reconstruction. 


Table: - 14 Number of Community Facilities per Ward 


WARD 

CRECHE 

SPORT 

FACILITY 

COMMUNITY 

HALLS 

PAYPOINTS 

1 

2 

8 

0 

4 

2 

7 

9 

0 

2 

3 

2 

2 

0 

0 

4 

0 

2 

0 

1 

5 

6 

3 

2 

1 

6 

11 

10 

1 

3 

7 

6 

2 

0 

2 

8 

6 

5 

3 

1 

TOTAL 

40 

41 

6 

14 


Most the above facilities require upgrading and some need to be re- 
established because of the bad conditions. It also important to note that the 
above structures were not built by the municipality they belong to the 
community, however very few were funded by the municipality and other 
government departments. 
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Date 

Ward 

no 

1 Facility ty|3e | 


1 Condition | 

Ptioto 

Comments 

Orectie 

Comm 

Hall 

Play 

Field 

Sports 

Field 

Pension 

point 

Facility Name 

Oood 

Fair 

Poor 

2007/10/26 

1 

X 





Det>e 


X 


1.1 

Require extensive renovation 

2007/10/26 

1 

X 





N tom t>oK a zl 


X 


1.2 

Require extensive renovation & 
toiiets 

2007/10/26 

1 



X 



Det>e 



X 

1.3 

Total construction required 

2007/10/26 

1 



X 



MaphiiKanqola 



X 

1-4 

Total construction required 

2007/10/26 

1 



X 



Ndayinl 



X 

1.5 

Total construction required 

2007/10/26 

1 



X 



Oviceni 



X 

1.6 

Total construction required 

2008/0 5/31 

1 



X 



MayenI 


X 


1.7 

Level and grass 

2008/05/31 

1 



X 



N tom bok a zl 


X 


1.S 

Level and grass 

2008/0 5/31 

1 



X 



is/lawanda 



X 

1.9 

Total construction required 

2008/0 5/30 

1 



X 



NungwInI 



X 

1.10 

Total construction required 

2008/0 5/31 

1 





X 

Det>e 



X 

1.11 

No structure 

2008/05/31 

1 





X 




X 

1.12 

No structure 

2008/0 5/31 

1 





X 

Nu ngwini 



X 

1.13 

No structure 

2008/0 5/31 

1 





X 

OvIcenI 



X 

1.14 

No structure 



2 

O 

8 

O 

4. 







2007/10/26 

2 

X 





Nkanylso 

X 



2.1 

iVlinor renovation required 

2007/10/26 

2 

X 





Ttiolulwazi 


X 


2.2 

Small, single room only 

2008/0 5/31 

2 

X 





Impumelelo 

X 



2.3 

Roof leaks, floor cracks & 
glazing 

2008/05/31 

2 

X 





CPibini 



X 

2.4 

Private rondavel. require 
Community service Centre 

2008/0 5/30 

2 

X 





C we beze I a 



X 

2.S 

Private rondavel. require creche 

2008/0 5/31 

2 

X 





Keteza 



X 

2.6 

Private building, require 
Community service Centre 

2008/05/31 

2 

X 





TPandisizwe 



X 

2.7 

Private rondavel. require creche 

2007/10/26 

2 



X 



Mabbensa 



X 

2.8 

Total construction required 

2007/10/26 

2 



X 






X 

2.9 

Total construction required 

2007/10/26 

2 



X 



Mkhandiwini 



X 

2.10 

Total construction required 

2007/10/26 

2 



X 



Oobi hlaPla 



X 

2.11 

Total construction required 

2007/10/26 

2 



X 



Nkoslstbandlle 



X 

2. 12 

Total construction required 
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Fiicility type 


PeiiE-ien 

point 


Condi tion 

Fdc-iiity Nante I I Phote 

Good I Fjir I Poor 


Com menta 


Q I No s-lructLiTe 
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2.6.2 Sports Facilities 

In terms of the UThungulu District policy, only one regional sports facility will be 
provided, and this has already been provided at Richards Bay. Secondary sports 
facilities need also be provided at the Primary nodes such as Buchanana. 

Tertiary sports facilities, which will mainly comprise a lower order facility in the 
form of soccer fields, can be established at secondary and tertiary nodes, so as 
to be distributed evenly throughout the municipal area. Aforementioned does not 
however detract from the provision of sporting facilities within every Traditional 
authority area, which is regarded as a fourth order facility. 

2.6.3 Health Facilities 

The Municipal area is generally not adequately serviced by the health facilities, 
most notably in the traditional areas. In terms of the spatial distribution of health 
services there is a shortage within the northern and central areas of Obuka, the 
Somopho North tribal area, Mambuka, Obizo and Somopho South. 

The KZN Department of Health, due to lack of funding, will probably not be in a 
position to provide new clinics in response to the total demand. These clinics 
should however be substituted through the provision of mobile clinics. In order 
to promote the establishment of clinics the Ntambanana Municipality, in 
conjunction with the KZN Department of Health, need to evaluate existing clinics 
in the region, and jointly prioritize the construction of new clinics. 

An analysis of the health services available within the Ntambanana Municipal 
area has been conducted and from this it has been established that the area is 
not adequately serviced by the health facilities. In terms of the spatial 
distribution of the clinics, additional clinics are required in municipal area. One 
Provincial Hospital and two Provincial Clinics occur within the municipal area. An 
assessment of the capacity of the clinics has also been undertaken which 
indicates an alarming lack of adequate health facilities in the area. The 
community of Ntambanana relies primarily on the provincial Hospitals of 
Ngwelezane and Empangeni Memorial War for health services. 


In response to the demands, the Office of the Premier with other government 
departments has funded the construction of the Luwamba Community Health 
Centre. 

2.6.3. 1 Existing Health Structures 

■ Nomponjwana clinic 

■ Luwamba Community Care Centre 

■ Ntambanana clinic 

■ Bhuchanana clinic 

2.6.3.2 Morbidity And Mortality Profiles 

According to the department of Health the following are the ten common causes 
of Adult and Child morbidity 

■ Diarrhea 

■ Pneumonia 

■ Malnutrion 

■ Scabies 

■ HIV/AIDS 

■ Asthma 

■ Diabetes 

■ Hypertension 

■ Epilepsy 

■ Mental illness 

2.6.4.3 Mortality 

According to the department of Health the following are the ten common causes of 
Adult and Child mortality. 

■ TB 

■ HIV/AIDS 

■ Meningitis 
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■ Diabetes 

■ Asthma 

■ Stroke and cardiac conditions 

■ Respiratory T ract Conditions 

■ Hypertension 

2.6.4 Educational Facilities 

The analysis undertaken in terms of the distribution of both primary and 
secondary schools have indicated an adequate distribution thereof in terms of 
coverage, with the municipal area adequately provided with schools in terms of 
the spatial distribution thereof, the analysis have been expanded so as to 
investigate the adequacy of the classrooms provided overall throughout the 
Ntambanana Municipal area. There are 53 schools within the municipal area, 40 
of the 53 schools have more the 40 learners per classroom, indicating a lack of 
adequate facilities in this respect. The distribution of the scholars in relation to 
the location of schools is not in all instances conducive in optimizing the use of 
the provided classrooms to its fullest capacity. Of further concern on the existing 
educational facilities, is the condition of classrooms and the ablution facilities 
which have been provided at each of these schools. 

The Department of Education is a responsible service provider to ensure 
education facilities within the municipal area are well maintained. A list of all 
educational facilities is attached at end of this section 

2.6.5 Housing 

Approximately 80% of the residents within the municipal area earn an income of 
less than R1 500 per annum. The balance is essentially taken up by the 
unspecified category. With an average household size of 7 it can be assumed 
that there are approximately 12 000 households in the area, while the housing 
backlog, in terms of PHB criteria, is in the region of 9 686 units. Only 13.5 % of 
the households within the Ntambanana Municipal area have formal dwellings. 
Fortunately Department of Housing initiatives per traditional ward will serve to 
defeat the backlog. Two of eight rural housing projects have begun 


construction as of 2008/9 financial year. For more details please refer to Section 
on Projects. 



Above is a picture of one of the completed houses constructed in ward 8 under the 
Obizo Rural Housing Project 


2.6.5. 1 Current and Planned Housing Projects 

TABLE 15 


Project name 

Number of 
beneficiaries 

Status of the project 

Obuka Rural 

Housing 

1000 

Project approved but still on hold by 
the Department of Housing. 

Ogelweni Rural 
Housing 

1000 

Awaiting approval by the 

Department of Housing 

Njomelwane Rural 
Housing 

1000 

Tranche 1 approved , awaiting for 
recommendation from DTLGA 

Nomponjwana 

Rural Housing 

1000 

Awaiting tranche 1 approval 
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Bhuchanana Rural 
Housing 


Awaiting approval by the 

Department of Housing 

Bhiliya/Mambuka 
Rural Housing 

1000 

tranche 1 work underway 

Somopho rural 
housing 

1160 

Construction of houses has 
commenced 

Obizo rural 
housing 

1000 

Construction of houses has 
commenced 


2.6.5.2 Proposed Housing Project 
(i) Luwamba Housing Project 

The National Department of Housing has approved an amount of One hundred 
million rands (Im) for the establishment of houses at Luwamba. Currently it is 
estimated that 250 units will be constructed, however there are negotiations 
between the department and Implementing Agents with regard to the number of 
units to be constructed. The type of housing will range from Low Cost, Middle 
Income and High Income Housing (mixed subsidies). Land is available for this 
establishment to take place. The Department of Land Affairs has transferred 250 
ha of land to the municipality for development purposes; part of this land is for 
the establishment of the said housing project. Ntambanana municipality is 
currently reviewing the Spatial Development Framework for inclusion of this and 
other development initiatives undertaken and future development plans. Further 
the SDF will identify Luwamba as one of the Development nodes. 

2.6.6 Cemeteries/ Crematoria 

The UThungulu District Municipality is the designated service provider at a 
regional scale, but the local municipality is responsible for local burial sites. There 
is a district shortage of cemeteries and the establishment thereof should enjoy 
priority. However because of the African culture and tradition, the community 
still believes that their loves ones should be buried at their homesteads, which 
remains a challenge for the municipality. Communication with the stakeholders 


and community leaders and Amakhosi regarding this issue therefore remains of 
vital importance. 

2.6.7 Geographical Development Nodes 

The spatial distribution of the development nodes and the inherent function of each 
of these nodes in terms of the hierarchical order are of prime importance in 
determining a strategy in respect of service provision within the municipal area. The 
development nodes should be identified, initially on the basis of population density 
where people have naturally clustered together, and thus require a higher level of 
services than in rural scattered areas, and furthermore on the basis of the spatial 
distribution of these nodes so as to ensure a uniform distribution of the various 
nodes throughout the municipal area for ease of access by the community at large. 
The current distribution of the population within the municipal area is characterized 
by settlement clusters which have informally been established in specific locations 
for various reasons. 

2.6.8 Storm water Management 

Due to the fact that there are no formalized towns in Ntambanana, there is no 
specific Storm water infrastructure, this will change once Luwamba and Heatonville 
Farms are formalized. However the municipality annually budget for this function. 
In terms of human resource, the engineering technician is responsible for all 
technical tasks including storm water management. 

2.6.9 Emergency Call-Out Points 

Emergency call-out points have in the past been installed at clinics and traditional 
courts throughout the municipal area. In order to provide a structure to these 
services, it is recommended that the use of emergency call out points be extended 
and that these also be placed at all of the nodes to be identified for development. 
This will enhance the security situation and provide the basis for the community 
against crime campaign, the principles of which need to be advocated by the 
District Municipality in support of the National Police Service. 
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2.6.10 Land Reform 

The Department of Land Affairs has held extensive workshops in order to outline 
their strategic vision pertaining to the different components of land reform as 
outlined in the various pieces of legislation. The goal definition can best be 
described in terms of the strategic framework that the Minister of Land Affairs 
had outlined. The main points being that: 

• Land reform must contribute to economic development and poverty 
alleviation, particularly in rural areas; 

• The substantial increase of black ownership of commercial agriculture 
must be promoted; 

• The importance of an integrated approach to land reform in close 
collaboration with other departments (particularly the Departments of 
Agriculture and Housing), and the other spheres of government; 

• The Department must actively work with Provincial Government and 
District Municipality to build the capacity of the latter to undertake land 
reform land development planning; and 

• The importance of national spatial planning for sustainable development. 
In addition to the above the following points can be added which are of 
specific reference to the Ntambanana Municipal area, namely: 

• A strategy for the distribution of information on land reform to 
stakeholders and possible beneficiaries. It is anticipated that existing 
representative structures and the larger commercial land owners should 
remain the focus for this exercise from where the information can filter 
down to grassroots levels. 

The primary role players such as the Department of Land Affairs, the District 
Municipality, individual local authorities, and the Ingonyama Trust Board should 
establish a joint Land Reform Forum in order to prepare an integrated strategy, 
outlining responsibilities, with regard to the implementation of land reform in the 
sub-region, along similar lines as the Service Providers Forum. 

2.6.11 Land Use Management 


A Land Use Management system has been developed for the municipality. It was 
adopted by council during the 2007/8 financial year. Land use Management system 
has been introduced in the traditional authority areas, four roadshows were 
conducted to workshop the communities of this area. The System is positively 
supported by Traditional Leaders of this area because they have interest in its 
implementation. The system was prepared for the basis of the following: 

■ accommodate desirable land use; 

■ provide a framework to resolve conflict between different land use; 

■ promote certainty of land use; 

■ promote efficient use of land; 

■ promote efficient movement of people and goods; 

■ promote economic activity; 

■ promote the amenity of adjacent land uses; 

■ promote natural and agricultural resources; 

■ protect culture resources; 

■ protect unique areas or fealties; and to 

■ Manage land generally including change of land us 

2.7 Dl SASTER MANAGEMENT 

2.7.1 Introduction 

According to the Disaster Management Act 57 of 2002, disaster management is a 
continuous and integrated multi sectoral, multi disciplinary process of planning and 
implementation of measures aimed at 

• Preventing or reducing the risk of disasters 

• Mitigating the severity or consequences of disasters 

• Emergency preparedness 

• A rapid effective response to disasters and; 

• Post - disaster recovery and rehabilitation 

2.7.2 Types of Disasters That Occur 
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In view of the Ntambanana Local Municipality's physical characteristics in 
combination with the social characteristics of the area, there are a number of 
disasters that are likely to occur: 

2.7.2. 1 Waterborne Diseases 

Diseases such as cholera and typhoid are major hazard due to water shortage in 
Ntambanana. Most people in the tribal areas use water from streams, rivers, 
water springs, thus exposed to waterborne diseases. The lack of proper 
sanitation also contributes to the high levels of waterborne diseases in the 
community 

2.7.2.2 Flooding 

It has been identified as one of the major hazards especially during rainy season 
in summer. As the roads including the main road in Ntambanana are gravel and 
when wet they become muddy and slipper thus making traveling very difficult 
during the rain season. This keeps Ntambanana at standstill as business activities 
and social services cannot even access essential services such as Municipal 
Offices, clinics and Police Station 

2. 7.2. 3 Drought 

Ntambanana area suffers from drought during the winter season, and it is a 
result of shortage of water. The shortage of water affects the community as 
livestock and crops die. As crops and livestock are means of survival for the tribal 
community, therefore their lives are adversely affected due to drought. Even the 
subsistence sugarcane farmers who do not have the irrigation system are 
affected. 

2. 7.2. 4 Veld and Bush Fires: 

Veld fires have been identified as one of the major risks because Ntambanana 
area has approximately 55% sugarcane plantations which are susceptible to veld 
fires. Homesteads are also exposed to veld fires especially in dry wither months. 


as there was a major fire in J uly 2002 and recently in 2008 where homesteads 
were destroyed and left with nothing. According to the Department of Water 
Affairs and Forestry the type of fire which Ntambanana is exposed to is moist 
woodland, which is related to type of vegetation found in Ntambanana. 

2.7.3 Disaster Recovery 

Currently the disaster response and recovery system of Ntambanana Municipality is 
under the control of uThungulu District Municipality which has Rural Metro as a 
service provider. 

2.7.4 Vulnerability Analyses of Ntambanana 

2.7.4.1 Economic Vulnerability 

Ntambanana Municipality has been identified as the poorest local municipality in 
uThungulu District, it lacks infrastructure for basic services. The sate of roads is 
poor and it makes life difficult for the community. The type of soil which is rocky is 
not conducive for cultivating crops at Ntambanana, yet agriculture is one of the 
major vehicles of alleviating poverty. There are no industries in the Ntambanana 
Municipal area, which therefore makes income levels very low with a lot of reliance 
on social grants; most of the businesses activities take place in the nodal point of 
Bhuchanana. Due to the lack of industries employed residents are working at 
nearby towns that are Empangeni and Richards Bay. 

2.7.4.2 Societal Vulnerability 

Typical examples of societal vulnerability are 

• Indigent Households - most communities in Ntambanana live below bread 
line therefore these communities are most vulnerable 

• Access to water and Sanitation- some tribal communities depend on water 
from the river as the main source of drinking water hence the probability of 
outbreak cholera and other waterborne diseases 


JUNE 2010/2011 


47 


NTAMBANANA MUNICIPALITY INTEGRATED DEVELOPMENT PLAN REVIEW 20 1 0/20 1 1 


• HI V/ AIDS- poor families are more vulnerable and are likely to deepen 
poverty and compromise upward mobility. It will place a great demand on 
health care facilities and welfare and support of orphans. 

• The aged - the aged and frail need special attention in times of emergency 
evacuation due to difficulty in mobility. They are exposed to diseases and are 
most likely to be affected by hazards. Also the poor road infrastructure further 
exacerbates the problem of survival for the frail. 

2.7.4.3 Environmental Vulnerability 

The Municipality is not exposed too environmental problems because there are 
no industries in the area. The only environmental issue is air pollution from the 
burning of sugar cane farms during the harvesting season. Detailed information 
on disaster management can be accessed on the attached Ntambanana Disaster 
Management Plan on Section J 1 

2.8 ENVI RONMENTAL ANALYSES 

Ntambanana Municipality has not yet developed an Environmental Management 
Plan however the preparation of this plan will commence in 2009/10 Financial 
year. Below is the legal overview of the most relevant environmental policies and 
laws which will inform the development of the municipal EMP. 

2.8.1 POLI CY AND LEGI SLATI VE OVERVI EW 

2.8.1. 1 The Constitution Act 1996 

Environmental rights Section 24 of the Constitution provides that everyone 
has the right to an environment that is not harmful to their health or well-being 
and to have the environment protected, for the benefit of present and future 
generations, through reasonable legislative and other measures that 

4- prevent pollution and ecological degradation; 

4- promote conservation; 


4- secure ecologically sustainable development and use of natural resources 
while promoting 

4- justifiable economic and social development; and 

4- The Constitution also provides for the right to have access to adequate 
water. 

2.8.1.2 The National Environmental Management Act (NEMA) 

The National Environmental Management Act is South Africa's overarching 
environmental legislation and came into operation in January 1999. This Act 
replaces parts of the Environment Conservation Act (Act 73 of 1989) with exception 
to certain parts pertaining to the Integrated Environmental Management and El A 
regulations (National Environmental Management Act 1998, Chapter 10, Section 50 
(2)). NEMA provides the framework for environmental management in South Africa. 
Given that a number of environmental issues (particularly policy issues) are spread 
across various functional areas, its prime aim is to provide for co-operative 
environmental governance by establishing principles for decision making on all 
matters affecting the environment. NEMA also establishes procedures and 
institutions that will promote public participation in environmental management. 
NEMA recognizes that the State must respect, promote, protect and fulfill the social, 
economic and environmental rights of everyone and strive to meet the basic needs 
of previously disadvantaged communities. 

2.8.1.3 The Environment Conservation Act 

The Environment Conservation Act was, prior to the enactment of the National 
Environmental Management Act, the primary legislation governing protection and 
control of the environment. Following the enactment of NEMA, a number of the 
provisions of the Environment Conservation Act have either been repealed or 
assigned to the provinces. The remaining provisions of the Act deal with protected 
natural environments, littering, special nature reserves, waste-management, 
environmental impact assessments and regulations on noise, vibration and shock. 
Of practical significance are Environmental Impact Assessments ("ElA's") and the 
regulations published on ElA's and identified activities. 
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Environmental impact assessments A number of fundamental guiding 
principles provide the value system that guides the execution of El As. These 
principles, as laid down in the I EM Guidelines of DEAT, include: 

■ An open participatory approach throughout the investigative and 
assessment processes. 

- Ongoing consultation with Interested and Affected Parties (l&APs). 

- Due consideration of alternative options with regard to proposed 
developments. 

- A democratic regard for individual’s rights and obligations. 

■ An opportunity for public and specialist comment. 


The Dry Zululand Thornveld however shows high transformation and is largely 
unprotected. As a result the intrinsic biodiversity value of land in the project area, 
based on current levels of landscape transformation at a landscape, ecosystem and 
species level is considered to be high. The protection of this Bioresource Group 
should be seen as a priority. Areas identified as having the most important 
conservation value in the area are the zones bordering on the Hluhluwe-Umfolozi 
Park as well as the Fundimvelo Conservation area to the north of Ntambanana 
town. The grasslands to the west of the study area are regarded as moderately 
sensitive. 

2.9 INI Tl ATI VES Wl THI N THE MUNI Cl PAL AREA 


2.8.1.4 Other Relevant Acts 


2.9.1 Luwamba Community Care Centre 


The municipality also fully understands and will apply the following acts to the 
development of municipal environmental plans 

■ Fleritage Resource Act NO 25 of 1999 

■ The Conservation of Agriculture Resource Act 1993 

■ Health Act NO 63 of 1997 

■ Hazard Substances Act 15 of 1973 

■ Minerals Act 1991 

■ National Water Act 36 of 1998 

2.8.2 Bl ODI VERSI TY AND ECOLOGI CAL VI ABI LI TY 

Below is the summary of the resources available in Ntambanana 

According to Camp (1999), the Ntambanana area can be generally characterized 
as having low species sensitivity with large expanses of the area already 
degraded. The degree of endemism in the study area is expected to be 
insignificant. The Moist Zululand Thornveld Bioresource Group shows low 
transformation but is highly fragmented. In general the vegetation type is 
considered to be adequately protected. 



2.9.1. 1 Background 
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The construction of Sivananda Luwamba Multi - Purpose Cultural Renaissance 
Centre is in line with the directive from the Premier Office released in July 2007. 
The directive mostly emanated after considering the adversity in which the 
Luwamba Community find themselves. Hence the KZN Premier negotiated 
partnership between the province and the Divine Life Society of South Africa to 
deliver phase 1, in which phase 1 a 2635. 90m2 Multi purpose Community Centre 
(MPCC) and phase 2 a 1400m2 Residence and 940m2 Hall. 

PHASE 1 - Which is now completed and ready for operation towards the 
beginning of April 2009, includes the following: 

• A health Centre with a 38 bed step -down facility 

• X- Ray, Outpatient Operating Theatre 

• Pharmacy, Admin Block, Dinning Area 

• Kitchen, Laundry 

• Early Childhood Development Centre for 80 Children 

• Drop in centre for children and pensioners 

• Offices to accommodate government departments 

• Ablution Facilities 

• Peace Centre with training facilities for income generating projects 

PHASE 2 

• A community Centre a hall for 750 people 

• Staff Residence 

• Additional Ablution Facilities 

• Gate House 

• Mortuary 

2.9.1.2 Financial Commitments 

The following commitments were made towards the construction cost of the first 
phase of the development 

• Divine Life Society R7m 

• Department of Health R2m 


• Department of Economic Development Rim 

• Department of Social Development R2m 

• Office of the Premier R1.5m 

• Department of Local Government and Traditional Affairs contributed 
R500, 000.00 towards center's management and operational support 
for a period of two years. 

• Department of Land Affairs made available 250 ha of Land and 5 ha 
for the MPCC and human settlement development 

2.9. 1.3 Expanded Public Works Program 

Phase I of this projects was planned and implemented to enhance the economic 
development of the area through;- 

■ Maximizing local labour input during the installation of services and 
construction; 

■ Ensuring the use of local labour and /emerging labour contractors and 

■ Supporting local suppliers and manufactures where economically viable 

Below are the figures of local people who were employed during the construction of 
phase 1 

Emerging Contractors 2 

Local Labour +45 people (3 women) 

Disable None 

2.9. 1.4 Challenges 

• Water Source/Supply 

• Sourcing skilled people locally 

2.9. 1.5 Services to be delivered 

• Improved provision of services and social safety nets. 
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• Effective provision for the sick and vulnerable & the wellness model of 
health, 

• Social cohesion and physical security, 

• Enhanced opportunities for income generation and local economic 
development, 

• Capacity building and human resource development, 

• Improved physical infrastructure, 

• Comprehensive land reform programme, 

• Human settlement initiatives. 

• Participatory processes. 

2.9.1.6 The Expected Outcomes of the Development 

■ Improving jobs, incomes & growth rates; and reducing inequality & 
poverty, 

■ Improving Quality of livelihoods, which can be measured by: 

■ Financial assets - level of incomes and wealth 

■ Human assets - improved skills, confidence and security from crime, 
poor health and nutrition 

■ Social assets - strong communities and social structure 

■ Natural assets - availability and quality of natural resources for 
enjoyment and for economic use 

■ Infrastructure assets - access to suitable personal (e.g. housing) and 
public assets (e.g. electricity) 

• Public service assets 

■ Reduction in vulnerability of households to stresses and shocks 

■ Sustainable use of resources 

2.9.2 P700 Corridor Development 

The construction of road P700 is worth over R600 millions. The road cuts /runs 
across Ntambanana Municipality from Vryheid, Ulundi and Richards Bay. 
Ntambanana Municipality with assistance from the Department of Local 
Government and Traditional Affairs has prepared an Integrated Development 
Strategy to take advantage of this development. 



2.9.3 J abulani Craft Centre (Home for Physical Challenged) 


Ntambanana Municipality is in constant consultation with various stakeholders 
including the relevant government departments pertaining to the resuscitation of 
J abulani Craft Centre. The centre is situated in ward 5 and have got more than 35 
residents that have been living in the centre for approximately 18 years and more. 

2.9.4 Ntambanana Business Hub 

Ntambanana Municipality purchased Heatonberry Farm as one of the strategies in 
trying to address the issue of revenue collection. The intension of purchasing the 
farm it was basically to build an Industrial Hub. However due to circumstances it 
was later discovered that the area is not suitable for such development. The 
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Council of Ntambanana resolved that the farm Heaton berry be sold. The 
municipality is currently in negotiations with potential seller of Heatonville farm 
for the purposes of purchasing the farm for the development of an Industrial 
Hub. 

2.10 EXPANDED PUBLI C WORKS PROGRAME I Nl Tl ATI VE 

Below is the table outlining the statistics of local people employed in construction 
of projects 


TABLE 16 EPWP I NITI ATI VES 


Project 

Name 

Adult 

Males 

Adult 

Females 

Disable 

Youth 

Somopho 

Community 

Hall 

5 

0 

0 

19 

Mambuka 

Sportsfield 

1 

0 

0 

2 

Donda Sport 
field 

2 

0 

0 

10 

Luwamba 

Thusong 

Centre 

43 

3 

0 

0 

Somopho 

Housing 

Project 





Obizo 

Housing 

Project 






2.11 NTAMBANANA MUNCI PALITY DEVELOPMENTAL CHALLENGES 

2.11.1 Provide Basic Services 


Ntambanana Municipality is characterized by areas where major service backlogs 
exist. In terms of powers and functions of the municipality, basic services like 
water, sanitation and electricity are the functions of the district municipality. 
Ntambanana municipality currently is providing free basic energy to indigents and 
the demand is relatively high. Further refuse/waste collection in all 8 wards is 
undertaken by the municipality. The municipality will work closely with the district 
municipality and other government departments to quantify, plan and implement 
programs to improve the basic municipal service delivery mandate. 

2.11.2 Encourage Economic Development 

The municipality has a huge role to play in so far as encouraging economic 
development. Ntambanana municipality has acquired land called Heatonberry Farm 
for the purposes of developing an industrial hub. This will contribute to build a 
sustainable economic development. Further it is important for the municipality to 
build relationships with potential investors by marketing the resources that the 
municipality has. 

2.11.3 I nstitutional Capacity 

Ntambanana Municipality is faced with an enormous challenge in as far as filling the 
vacant post in the organogram. The Municipality is understaffed and municipal 
officials are performing duties of more than one post. Management committee in 
conjunction with the Independent Development Trust, Siyenza Manje, Department 
of Housing, and the Department of Local Government and Traditional Affairs has 
managed to appoint additional staff that will assist in the daily operation of the 
municipality. However, a number of critical positions are still vacant. 

2.11.4 Revenue collection 

This is a very serious and important function of the municipality to device a 
strategy on how revenue collection can be maximized to strengthen the financial 
viability of the municipality. Currently Ntambanana municipality has managed to 
collect 2% 2007/8 and 6% in 2008/9 revenue from farmers as per the 
implementation of the property rates act. A huge responsibility still lies for the 
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municipalities to ensure that all rate payers do pay; with the limited staff we 
have it is still a long way to go. 


2.11.5 Poverty and Unemployment 

As per statistic S A is indicated that high percentage of the community is 
unemployed and unemployment result in poverty. It should be noted that it is 
not the function of the municipality is not to create employment opportunities 
but to create an enabling environment conducive for investment. In all 
development initiatives that take place in the area, the community of 
Ntambanana is granted first priority on employment opportunities. 

2.11.6 Skills shortage 

As indicated above, that many critical positions are still vacant. This bears a 
responsibility on the human resource department to train the staff on the skills 
that are lacking. Further the remuneration package that the municipality is 
offering on the most critical post fails to attract skilled and experienced 
candidates. The municipality will try to address this problem through a 
combination of partnership agreements as discussed below. 

2.11.7 HIV/AIDS Pandemic 

Ntambanana Municipality like all other municipality is faced with a challenge of 
responding to the issue of HIV/AIDS and AIDS related issues. Although provision 
is made in the municipal budget for HIV/AIDS, it is not even close to what is 
expected to address this issue. Partnership with UNDP has a positive impact in as 
far as reducing the prevalence of HIV/AIDS and related diseases in the area. 
The Department of Health is receiving the budget for HIV/AIDS, wherein the 
municipality is not granted this budget but is expected to respond on this issue. 
The municipality will assist other role players in this regard to coordinate 
initiatives and optimalise the impact of such efforts. 

2.12 RECOMMENDED SOLUTI ONS TO ADDRESS CHALLENGES 


The municipality will actively explore strategic partnerships during the coming year 
with the goal to enhance the municipality's general capacity related to all the 
matters that it is responsible for. The strategic partnerships will be structured 
specifically and will explore the development potentials related to the following: 

• The Ingonyama Trust Board (ITB) and the local Traditional authorities. This 
partnership will aim to collectively develop a Land Use Management Scheme 
that will assist the traditional leadership to allocate land within a framework 
that will stimulate sustainable settlement and service delivery, agriculture, and 
general resource utilization. This partnership will aim to strengthen existing 
settlement patterns through planning and the stimulation of sustainable order 
(and the services related to this order) 

• The Department of Local Government and Traditional Affairs. This partnership 
will aim to enhance the municipality's ability to source assistance and 
resources from the said and other government departments. 

• Neighboring local authorities. The aim of this partnership will be to explore 
the option to acquire selected local government service from such local 
authorities on a "need" basis and at an affordable rate. 

• Private sector investors. This potential partnership will explore the possibilities 
where private sector investors can access opportunities within the municipal 
area of jurisdiction of the municipality for their own gain and the gain of the 
local community. Options in this regard exist on municipal and ITB land. 

• Development Bank of Southern Africa (DBSA). The municipality will endeavor 
to fulfill such conditions as might be required to unlock optimal support from 
Siyenza Manje. 

• Professional people employed in the Ntambanana municipal area. The 
municipality will establish the number and accommodation requirements of all 
the public servants deployed in the municipal area. If it is feasible the 
municipality will source loan funding to provide such people with "lock-up-and- 
go" accommodation. 
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2.13 I NSTI TUTI ONAL ARRANGEMENT 

2.13.1 COUNCI L AND MFMA COMMITTEES 

Ntambanana Municipality is a category B municipality in terms of the Municipal 
Demarcation Act. The municipality functions under the collective Executive 
System. The Executive Committee consists of 3 members, and the municipal 
council has 8 ward councilors and 7 proportional Representative councilors. In 
terms of gender balance there are four female councilors one being the deputy 
Mayor and a member of the Executive Committee. 

- The rules committee has been established and operate when or where 
necessary 

- The Audit Committee has also been established and serves as an advisory 
committee to the executive Committee 

Below is the structure of committees that are in operation as per legislation 
requirement:- 


c-oMMiree 


C-oi/Cn-clL 

±5 

exco 

33 

PortfoLlo 



2.13.2 Organizational Structure 

Ntambanana Municipality has a staff compliment of 45 including councilors. The 
municipal organogram as approved by councilors makes provision for a Municipal 
manager, the Chief Financial Officer and Director Community and Corporate 
Services. There are a number of positions that are currently vacant and which 
need to be filled, however due to current salary threshold, the municipality finds 
it difficult to further appoint new staff members as a results the post of 
accountant was frozen. Partnership with Independent Development Trust, 
Siyenza Manje and the Department of Local Government and Traditional Affairs 


has assisted with the appointment of the LED Officer, Young Professional Planner 
and the Manager MPCC respectively. 


/ nstitutional Analyses 


PERSONEL 

NUMBER 

Councilors 

15 

Senior Managers (s57 ) 

3 

Other Managers 

4 

Professional Staff( officers, 

clerical) 

15 

Labourers , driver. Cleaners 

8 


2.13.3 ROLES AND RESPONSIBILITIES PER DEPARTMENT 
(SUMMARI SED) 

2.13.3.1 Executive & Council Department: 

This department is headed by the Municipal Manager. The main responsibility of 
this department it is to provide strategic leadership and guidance to administration. 
Further the functions of the accounting officer it is to oversee the implementation 
of: 

- Integrated Development Planning 

■ Local Economic Development 

■ Property rates 

- Performance Management 

- Community participation 

- Ward Committees 
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Labour: Mr Mtshali, Mr 
Mabaso & Mr Mngadi 
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2.13.3.2 Community and Corporate Services Department: 

Community and corporate services department is headed by the Director 
Community and Corporate services. It consist of the Manager Community 
Services, Ass. Manager Housing , HR Officer, Community Liaison Officer, I DP 
Officer, LED Officer, X2 General workers, Committee/Registry Officer, Secretary 
to Director and Manager MPCC and HIV/AIDS Co-coordinator. The functions of 
this department are listed below: 

Bl) Administrative Services: 

■ Secretarial Function 

- Administration Co-ordination 

■ Archives and Registry 

B2) Community Services: 

■ Disaster Management 

■ Sports 

■ Community Facilities 

■ HIV/AIDS 

■ Public Relations 

■ Housing Development and Administration 

■ Local Economic Development 

B3) Human Resources: 

■ Human Resource Policy development 

■ Leave 

■ Training 

■ Staff transformation 

■ Occupational health & safety co-ordination 

■ Personnel management services 

B4) Organizational Performance Management System: 


■ Scorecards 

■ Departmental PMS 

■ SDBIP 

■ Annual Report 

■ Annual Performance Report 

B5) Legal Services: 

■ Employment contracts 

2.13.3.3 Finance Services Department: 

The department is under the leadership of the Chief Financial Officer, the 

department consists of the Chief Accountant, Assistant Accountant Expenditure, 

Financial Clerk and Billing clerk. Procurement clerk, 2 x financial interns, the 

department is directly responsible for: 

- Revenue and Debt collection 

■ Supply Chain 

- Stock Management 

- Income and expenditure 

- I nternal Audit 

■ IT Services 

■ I nternal Procedures 

■ Property valuation 

2.13.3.4 Technical / Planning Department: 

The department is currently struggling to operate. The municipality is failing to 
maintain skilled people due to the salary package offered, and as a result the 
engineering technician is responsible for the operation of this department and 
reporting to the municipal manager. 
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It consists of x3 drivers, general staff and a senior admin clerk. This is one of the 
critical departments when considering its function below: 

■ Project management 

■ CIS 

■ Waste 

■ Town Planning 

■ Repairs and Maintenance 

The municipality intends to take a strategic decision in order to address this 
situation. This strategic decision / option are contained in the section on 
Strategies. The Young Professional Planner deployed by DBSA under Siyenza 
Manje initiative is temporary assisting in town planning. 

2.13.4 Ntambanana Municipality Outsourced Services 

Due to lack of capacity within the municipality, some of the municipal functions 
are outsourced to external service providers; however the municipality facilitates 
and approves all work done by external suppliers. 

• Spatial Development Framework 

• Geo tech investigations services 

• Preparation of Financial Statements 

• Development of Performance Management System 

• Development of Fluman Resource Policies 

• Provision of Information Technology Services 

• Development of prioritized Sector Plans 

• Preparation of Annual Report 

• Local Economic Development Strategy 

2.13.5 MUNI Cl PALITY POLICI ES AND SECTOR PLANS 
2.13.5.1 Workplace Skills Development Plan 


Ntambanana Municipality has developed comprehensive Workplace skills 
Development Plan that is in line with the Skills Development Act . The municipality 
has registered with the Local Government Sector Education and Training Authority 
(LGSETA) and skills development initiatives have carried out at all levels of 
employment. As of January 2009, R has been spent on skills development of staff. 

The main focus of the WSDP is on the following:- 

■ Employment profile 

■ Employment qualification profile 

■ Annual Training and skills objectives 

■ Number of beneficiaries to be trained 

■ Learnerships, skills programmes 

■ Quality assurance 

■ I DP Objectives 

2.13.5.2 Employment Equity Plan 

Ntambanana Municipality has developed an Employment Equity Plan according to 
the Employment Equity Act (no 55 of 1998). The municipality recognizes the need 
to redress past discriminatory treatment of persons from designated groups and to 
eventually establish an environment where "employment equity "prevails. The 
management and Council are making every effort to establish a representative 
workforce as quickly and equitable as possible, through transparent and legitimate 
process that do not impact negatively on the quality of service delivery. 


Table 17 Demographic Profile of Employees 


Employment Equity 

1 mplementation 

Designated 

Group 

Women 

Top Management 

100% 

33% 

Middle Management 

100% 

0 

Professional staff 

100% 

80% 


The figure above illustrate that the municipality has employed 100% designated 
group. Further notable is insufficient representative of women in top and middle 
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management level. Management. Management is aware of these imbalances and 
intends to address it. 

2.13.5.3 Code of Conduct 

Councilors and staff are required to sign the code of conduct and declaration of 
interest form on an annual basis. These records are kept for internal and 
external purposes only 

2.13.5.4 Human Resource Policies 

The municipality has developed a number of policies that deals with Human 
Resource, below is a list of policies found in the Municipal HR Policy manually:- 

■ Sexual Harassment policy 

■ Racial and Ethnic Harassment policy 
- Recruitment policy 

■ Relocation policy 

■ Labour relations policy 

■ Remuneration policy 

■ Subsistence and Traveling Allowance policy 

■ Vehicle policy 

■ HIV/AIDS Policy 

■ Occupational Health policy 

■ Training and Skills Development policy 

The above documents can be made available on request from HR Department. 

2.13.5.5 Succession Plan & Retention 

Ntambanana Municipality like most of municipalities in KZN have difficulties in 
keeping skilled staff in their post. In 2008/9 financial year about six (6) 
employees have resigned working for this municipality, this include critical post 
such as Chief Accountant, Engineering technician. 


Council and management are doing all possible to avoid this frustrating situation. 
As a result there is a need to develop a succession and retention policies 
immediately. 

2.13.5.6 Performance Management 

In terms of the municipal systems act all municipalities are required to prepare a 
performance management system that will serve a strategic approach to 
management which is aimed at equipping managers, employees at different levels 
with a set of tools and techniques to regularly plan, continuously monitor, 
periodically measure and review performance of the organization. 

2.13.5.7 HI V/ Al DS STRATEGY 

In South Africa, many programmes exist to reduce the spread of HIV/AIDS, but 
despite this, the infection rate is rapidly increasing. This increase in the infection 
rate is calling for renewed efforts from all South African citizens, organized 
formations and government bodies. 

Ntambanana municipality saw the need to develop a plan that will help it in its 
Endeavour's to fight against this disease. This strategic plan is a tool that will guide 
the municipality in co-coordinating efforts of all those that have committed their 
time, energy and resources to trying to reduce the impact of the disease. 

In heeding the call, the municipality convened a strategic planning workshop to 
develop a plan for tackling this disease. This workshop was held on the September 
2006. Education and Training Unit (ETU) an NGO that works with Municipalities on 
HIV/AIDS issues, capacity building and organizational development, facilitated this 
workshop. The main aim of the workshop was to develop a strategy for the 
municipality to deal with HIV/AIDS. This was done by focusing on the following: 

□ Educating the delegates on the issue 

□ Analyzing the situation by looking at 
•/ Statistics 

Available services 
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Future impact of Al DS 
Key needs and gaps in responding to Al DS 
Setting an overall goal and immediate objectives 
□ Examining the possible co-ordination of services for better effectiveness 

This workshop was attended by representatives from the Council, Government 
Departments, Municipal staff, NGOs and CBOs and political organizations within 
the jurisdiction of Ntambanana Municipality. The strategy was adopted by council 
in September 2006 

( i ) Available Resources for HI V/ Aids 

Preventive services - Services that are available are a clinic benefiting wards 
are 5, 6 and 2, Police station is located in ward 5 .Other wards have NGOs 
focusing on health education on HIV and AIDS. Three (3) clinics in Luwamba, 
Ntambanana and Kwa Nomponjwana - provide testing and counseling services. 
(VCT sites) Churches and NGOs - offer educational talks on HIV and AIDS and 
conduct workshops. Schools and clinics offer condoms to learners and sexual 
active people. Care givers provide support to families of people living with AIDS 
(PLWA) 

Care and support for PLWs 

■ Support groups of PLWA usually meet in clinics (Ntambanana and Kwa 
Nomponjwana) 

- Ongoing counseling from clinics for PLWA 

- Home based care to PLWA and their families 

■ Care givers to every body needing health and welfare attention 

- Community development workers offering general guidance on 
government assistance 

- Estimated number of HBC providers is 756-F 

■ Patients receiving care and support are estimated at 8531-1- 

- Some HBC and volunteers work with local clinics and UThungulu district 
department of health. 

- Department of Social welfare offer grants 


- The Red Cross offers general care through volunteers 

Care and support for OVC 

- Ntambanana HIV and AIDS Projects serves as a drop in centre 

■ HBC provides care and support to child headed families 

■ Some churches offer community care to deserving members of the 
community 

- In some sections of the municipality like Obizo, Obuka, Mambuka and 
Somopho, members of the community do provide care to their neighbours 

Key gaps 

- Only three clinics servicing a population of about 94190 (Community 
Survey) 

- No ARVs are accessed in any of the clinics listed above. 

- ARVs can only be accessed at Ngwelezane and Kwa Magwaza Hospitals 

- Current level of coordination of services still needs to be fine tuned. 

2.13.5.8 Communication Policy 

The municipality is currently in a process of developing its communication policy. 
Assistance in developing this plan is received from GCIS. The draft communication 
policy will be ready by April 

2.13.5.9 Municipal I ndigent Policy 

Ntambanana has compiled an Indigent Register as per the requirement of the 
Municipal Systems Act of 2000, Section 74. The register is continuously 
implemented by the municipality. The act provides that a Municipal Council should 
take into consideration the extent of subsidization of tariffs for the poor households 
who cannot afford the cost of full provision by the municipality. Indigents are 
classified as people who are earning a combined total monthly income of R1500 or 
less. 

Ntambanana Municipality is currently offering the following services to indigents as 
per the I ndigent register: 
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• Refuse Removal 

• Free Basic Electricity 

• Free Basic Energy(gel & stoves) 

• Water (district) 

• Rates 

• Fire Protection 

The municipality wishes to extend these services to include the following 

• Sewerage 

• Recreation Facilities 

• Public Transportation 

• Funeral Cost 

• Flail Flire 

The above will be implemented upon availability of funds 

J ) Youth Policy 

Currently there is no youth policy in place; the policy will be formulated after the 
youth committees have been established. Currently the municipality is using the 
national guidelines for the establishment of youth committees 

J 1) Objectives for the Establishment of Youth Committees 

• Too organize the youth into a recognized institution 

• To nurture encourage and promote youth involvement in its own 
development and that of its own community 

• To encourage a sense of belonging among the youth of Ntambanana 

• To instill and promote responsibility among young youth 

• To promote youth working - togetherness by bringing the youth together 
through sports, entertainment and other activities. 

• To fit youth unemployment and lack of skills 


• To facilitate information amongst all youth structures within Ntambanana as 
well as with the international , national and provincial youth structures 

• To identify existing or potential resources that could facilitate and 
accelerate Local Economic Development 

• To ensure that youth is an integral part of the planning of all sectors and 
spheres of government and benefits in projects initiated by those sector 
departments 

• To ensure that youth plays a visible and tangible role in fighting against all 
epidemic diseases including FIIV/AIDS, Tuberculosis etc. 

2.13.6 I NTERGOVERNMENENTAL RELATI ONS STRUCTURES 

2.13.6.1 UTHUNGULU DISTRICT IGR FORUM 

In terms of the Intergovernmental RELATIONS framework Act (no 13 of 2005) all 
district municipalities must establish "district intergovernmental forum" to promote 
and facilitate intergovernmental relations between the district municipality and 
local municipalities in the district. The legislation further indicates that the role of 
the forum is to serve as a consultative forum for the district and locals in the in 
the district to discuss and consult each other o matters of mutual interest. 
Ntambanana Municipality participates in the various structures established by the 
uThungulu District Municipality namely:- 

■ District GIS Forum 

■ District Sports Forum 

■ Mayors Forum 

■ I DP and Service Providers Forum 

■ Disaster Management Forum 

■ Communications Forum 

2.13.6.2 I NTERNAL STRUCTURES ESTABLI SHED 
A) LED FORUM 
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The establishment of an LED Forum has been of positive outcome. The LED 
Forum serves as an advisory committee to Council on matters and issues relating 
to LED. Further the forum assist in seeking possible solutions to identified 
challenges on the implementation of the LED Strategy. Role Players in the Forum 

- Department of Economic Development 

■ Department of Social Development 

■ Department of Agriculture 

■ Department of T ransport 

■ Department of Arts Culture and Tourism 

■ Department of T rade and I ndustry 

■ Department of Agriculture 

■ Farmers Association 

■ KZN EXXARO SANDS 

■ Traditional representatives 

This committee meets was formed on 18 February 2008, it will meet quarterly to 
discuss matters relating to LED. Further consultation meetings with the 
community on LED will be aligned with I DP Roadshows to minimize cost. 

B) LOCAL Al DS COUNCI L 

Ntambanana Municipality has established a Local AIDS Council; the role of the 
LAC among other things it is to do the following: 

■ Co-ordinate the implementation of the comprehensive response to 
HIV/AIDS 

■ Develop a Local Municipal strategy based on PSP 

■ Review program development and progress 

■ Support functioning of Ward AIDS Committees 

■ Review and approve the annual work plans. 

■ Facilitate multi sectoral and inter-departmental collaboration in the 
campaign against HIV & AIDS; 


■ Facilitate capacity building for the different sectors. 

■ Mobilize financial and technical resources 

■ Commission relevant research 

■ Serve as the leading Local Municipal public advocate to create an enabling 
environment 

■ Report to the District AIDS Council. 

■ Establish and maintain community feedback mechanisms 


Role Players/ Membership 

The following are identified as the Rote Players of the LAC 

• Mayor as Chair person 

• Others from the political portfolios 

• Representatives from all departments 

• Administrative duties or secretariats done by the Municipal HIV and 
Al DS coordinator 

• Traditional leadership 

• Civil society or Non Governmental sector 

• PLHWA 

• Disability sector 

• Women and men sector 

• Traditional healers 

• Youth sector 

• Sports 

• Children sector 

• Trade unions 

• Elder person sector 

Responsibility assigned to each department are broadly discussed on the 
Ntambanana HIV/AIDS Strategy. 

C) I DP Representative Forum 
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The purpose of the I DP Representative Forum, it is to ensure communication 
between all stakeholders and the municipality. 

Members representatives from Sector Departments, Ward Councilors, Ward 
Committees, CDW's, Amakhosi, NGO's, Eskom, Telkom, Farmers Association, 
UNDP and IDT. The Forum is chaired by the Mayor and seat quarterly. The 
Forum is re- established annually when necessary. 

D) Disability Forum 

The disability forum was established on the of July 2008 at jabulani craft 
centre. The purpose of the establishment was to bring together different 
stakeholders that will seat together in common minds and address the challenges 
facing people living with disability at all levels. This Forum has a positive 
relationship with the Office of the Premier. Representatives are from different 
sector departments, to mention a few that play a major role in this committee 
are:- 

■ Department of Social Development 

■ Flome Affairs 

■ SASSA 

■ Arts and Culture 

■ Flousing 

The existence of this forum has open many doors to the people living with 
disability in the area of Ntambanana. Many programs have been established by 
each of the Department in the Forum, these programs are aimed at making lives 
of people living with disability better. 

E) Youth Committees 

It is important fore all municipalities to have youth structures in place, these 
structures are aimed at addressing issues relating to youth. The establishment of 
youth committees has been a long overdue task for the municipality. 
Management has resolved to establish youth structures, by February 2008. 
Below is the table outlining dates for the election of youth committees per ward 


Table 18 Election Dates for Youth Committees 


WARD/ VENUE 

DATE 

1 

03 March 2009 

2 

06 March 2009 

3 

13 February 2009 

4 

16 February 2009 

5 

20 February 2009 

6 

23 February 2009 

7 

27 February 2009 

8 

09 March 2009 


Financial constraints will impact on the sustainability of these structures however 
positive relationship has been established with the Department of Social 
Development, Economic Development and the Department of Sports and recreation 
to fund identified youth programs. 

F) Audit Committee 

The Audit Committee of Ntambanana was formally established in accordance with 
section 166 of the Municipal Finance Management Act No 56 of 2003. the Audit 
committee serves as an Independent advisory body that advice the municipal 
council , political bearers, the accounting officer and the management staff of the 
municipality on matters relating to 

• I nternal Financial Control 

• Risk management 

• Accounting policies 

• The adequacy, reliability and accuracy of the financial reporting and 
information 

• Performance management 

• Effective governance 

• Compliance with the act, the annual Division of Revenue Act 

• Performance evaluation and any other issues referred to it by the municipal 
entity 

• Review the annual Financial statements 
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• Respond to the council on any issue raised by the Auditor General in audit 
report 

The Audit Committee of Ntambanana Comprise of the following 

• The Accounting Profession 

• The Legal Profession 

• Human Resource 

• Line function 

• I nformation Technology Environment 

An Adopted Audit Charter is attached at the back of the document. 

G) Ward Committees 

There are 8 ward committees each with ten (10) members. As per ward 
committee's constitution policy, they should meet monthly and send minutes to 
the office of the Speaker. 

H) Housing Forum 

There are 8(eight) housing projects in the area, therefore a need to established 
housing forum was relevant. The forum is fairy represented by ward committee 
members. Traditional Leaders, Housing Department, and Implementing Agents 
and Municipal Officials. 

This forum meets bi monthly to report and the progress regarding the 
implementation of housing projects. 

NB: Minutes of all the above committees cannot be attached, how ever can be 
accessed on request from the municipality. Schedule of dates is attached 

I ) Communications Forum 


The Communications Forum of the Local municipality will established after the 
completion of the communication policy which is due in March. 

J ) Community Safety Forum 

The Office of the Premier has facilitated the establishment of the community safety 
forum, however it was unsuccessful due to the poor attendance by the community 
and other relevant stakeholders. It is postponed for future date 

K) Senior Citizens Forum 

Ntambanana Municipality Has established a senior Citizens Forum. This forum is 
aimed at attending problems or issues concerning old people of this area e.g. 
pensioners. This initiative was supported by the Department of Welfare and 
Education. This forum was established after a research conducted revealed that 
senior citizens are being abused in many ways and therefore they have no one to 
talk to. 

2.13.7 Traditional Authorities 

Traditional Leaders participate in a number of structures in the municipality which 
influence planning including:- 

- I DP Representative Forum 

- LED Forum 

There are four Tribal Authorities within the jurisdiction of the municipality. 
Therefore consultation with Traditional leaders remains an undisputed issue. 
Trough positive relationship established with traditional Authorities, service delivery 
is hindered. 

2.13.8 Land Reform 

The Department of Land Affairs in April 2008 transferred three state land portions 
to Ntambanana Municipality. The land was disposed for purposes of:- 
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■ The development of a low cost housing project of about 250-300 houses; 

■ The development of clinic 

■ The development of a multi-purpose centre 

The land that was disposed is known as:- 

■ 144, 1453 hectares of land from portion 2 of the farm Drisdernnan no. 
11541-GU and 

■ 105, 8547 hectares of land from portion of the remainder of the Farm 
Sandown number 12025-GU 

■ 5 hectares of land from remainder of the Farm Sevendale NO:- 12135 GU 

2.13.9 POWERS AND FUNCTI ONS OF NTAMBANANA MUNI Cl PALITY 

In terms of the municipal structures act sec 84(2) you may authorize a district 
municipality to perform a function of the local and vice versa. All Powers and 
functions assigned to municipalities are outlined in section 156 and 229 of the 
Constitution and Section 84 (1) chapter 5 of the Municipal Structures Act (refer 
to the act) 

Below is the table outlining Powers and Functions for Ntambanana Municipality 
as per the 2008/9 Capacity assessment conducted by Municipal Demarcation 
Board: 


TABLE 19 


FUNCTION 

RESPONSI BLE BODY 

Air Pollution 

Local Municipality 

Building Regulations 

District and Local Municipality 

Child Care Facility 

Local Municipality 

Electricity Reticulation 

District Municipality 

Fire Fighting 

District and Local Municipality 

Local Tourism 

District Municipality and Local 
Municipality 

Municipal Airports 

District Municipality 

Municipal Planning 

District and Local Municipality 


Municipal Flealth 

District Municipality 

Municipal Public 

Transport 

Local Municipality 

Storm Water 

Management 

Local municipality 

Trading Regulation 

Local Municipality 

Water and Sanitation 

District Municipality 

Beaches and Amenities 

Local Municipality 

Billboards, display of 
advertisements in public 
places 

Local Municipality 

Cemeteries, funeral 

parlors and crematorium 

Local Municipality 

Control of Public 

nuisance 

Local Municipality 

Cleansing 

Local Municipality 

Control of undertaking 
selling liquor to public 

Local Municipality 

Facilities for 

accommodation , care 
and burial of animals 

Local Municipality 

Fencing and Fences 

Local Municipality 

Licensing of Dogs 

Local Municipality 

Licensing and control of 
undertakings that sell 
food to the public 

Local Municipality 

Local amenities 

Local Municipality 

Markets 

Local Municipality 

Municipal abattoirs 

District Municipality 

Municipal Parks and 
Recreation 

Local Municipality 

Municipal Roads 

Local Municipality 

Noise Pollution 

Local Municipality 

Pounds 

Local Municipality 
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Public Places 

Local Municipality 

Refuse Removal, refuse 
dump and solid waste 
disposal 

District and Local Municipality 

Street Trading 

Local Municipality 

Traffic and Parking 

Local Municipality 


2.13.10 SWOT ANALYSIS 

The purpose of a SWOT analysis is to present the municipal internal and external 
circumstances in a summarized manner. Within this planning model strengths 
and weaknesses refer to the municipality, while opportunities and threats refer to 
the environment external to the municipality. 

Strengths: 

- Municipality functions within its budget 

- The municipal management takes place in a corruption free environment 

- The administration and general governance takes place in a stable political 
environment 

■ The municipality owns land disposed by the department of Land Affairs 

■ Successful eco-tourism ventures in the area 

■ Strong commercial agricultural sector 

■ Generally speaking an adequate number of schools in the area 

■ Police Station in Buchanana 

■ Many heritage sites exist within the area that can be utilized for eco- 
tourism purposes 

■ The eastern section of the municipal area is close to the industrial centers 
of Richards bay & Empangeni 

■ Political peace exist within the municipal area of jurisdiction 

■ 11 000 ha of state land forms part of the municipal area of jurisdiction 

Weaknesses: 

■ The municipality does not have people/posts for all the key positions e.g. 
Technical Director 


■ The municipality has a small income base 

■ The municipality cannot afford to appoint all the required professional 
people e.g. Technical Director 

■ The municipality is dependent on a small service providers resource base 

■ Agricultural land in traditional areas is not used optimally 

■ A large unemployed population is found in the municipal area 

■ Skilled labour in the district comes from outside the municipal area of 
jurisdiction 

■ No rental accommodation (lock-up-&-go) in the municipal area of 
jurisdiction 

■ HIV pandemic is reaching an alarming stage 

■ Electricity backlog (reticulation etc.) 

■ High municipal staff turn-over 

Opportunities 

■ P700 road 

■ On a Development Corridor 

■ R 34 road creates industrial development opportunities 

■ Potential income from traffic offences on the new P700 road 

■ Enlarge the eco-tourism economy through the inclusion of heritage sites 

■ Unskilled & semi-skilled labour available in the municipal area of jurisdiction 

■ Mineral resources (coal & iron) in the municipal area of jurisdiction 

■ Global Warming will increase the KZN annual rainfall 

Threats 

■ Unstructured settlement is a threat to sustainable service delivery 

■ Economic competition with big municipalities will inhibit local economic 
initiatives e.g. Heatonberry Farms 

■ Environmental degradation will impact negatively on basic resources for 
subsistence survival 

■ Unplanned settlement of people is a threat to the environment 
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2.13.11 NEEDS ANALYSI S THROUGH PUBLI C PARTCI PATI ON 

Ntambanana Municipality has developed a process which takes into consideration 
when, and how often the community is consulted with regard to I DP, PMS and 
Budget cycles. As indicated in the I DP process plan all structures are consulted 
in the process of reviewing the Municipal I DP, these structures includes the 
following, 

• The Community at Large 

• Community Based Organization 

• Parastatal institutions 

• Government Departments 

• Ward Committees 

• Community Development Workers 

• Amakhosi 

• Non Government Organizations, and 

• Other interested parties 

Ntambanana normally schedules 16 I DP Road shows , four I DP Representative 
Forum meetings and 12 I DP steering committee meetings to ensure that 
adequate participatory levels are achieved at all levels. I DP roadshows are 
conducted in each and every ward with ward committees assisting in the 
identification of community projects and co-ordination of roadshows 

2.13.11.1 CHALLENGES ON PUBLIC PARTI Cl PATI ON/ ROASSHOWS 
SESSIONS 

(b) Financial Constraints 

For a municipality that solely depend on grant funding, it becomes a huge 
responsibility to travel into all eight wards within the municipality, taking into 
account that the municipality has to budget for catering, transportation and book 
venues for public participation meeting. In this financial year 2009/10 council 
resolved to conduct roadshows on each and every ward despite financial 
constraints. 


(b) Lack of capacity 

The municipal offices do not function properly during I DP Road shows, since all 
senior managers are obliged to attend these road shows, at the end of the day the 
offices are left without decision makers during that period. 

© Poor Attendance 

The municipality together with all councilors and Amakhosi advertises the dates for 
road shows through meetings, flyers at community structures and through word of 
mouth. Experience shows that few community members attend these sessions, and 
it is mostly the old age people. In this financial year there has been an 
improvement in terms of attendance since roadshows were conducted in all eight 
wards for the first time. 

(d) Translation of the I DP into IsiZulu 

The statistics indicates that 85% of the community is Zulu speaking people. The 
municipality therefore remains with a challenge to budget for the translation of this 
document in order for everyone to be able to read and understand; and for the 
municipality to take cognizance of the Batho Pele principles. The 2008/09 I DP 
document was translated into IsiZulu and 2009/10 is also budgeted for translation. 

2.13.11.2 PRIORITY NEEDS 

Below is a list of common key issues in no prioritized order identified during I DP 
Roadshows that were conducted from 20-31 October 2008 

■ Water 

■ Electricity 

■ Roads 

■ Schools 

■ Clinics 

■ Infrastructure (Community Flails and Sports Ground) 
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SECT! ON C 

DEVELOPMENT STRATEGI ES 


3.1 INTRODUCTION 

The first section on strategies outlines the National (NSDP) and Provincial 
(PSEDS) strategic frameworks within which the municipality strategic framework 
is located, where after the municipality's strategic framework is outlined 

3.2 NATI ONAL & PROVI NCI AL POLI CY PERSPECTI VE 

3.2.1 NATI ONAL SPATIAL DEVELOPMENT PERSPECTIVE (NSDP) 

The Policy Co-ordination and Advisory Services (PCAS) in the Presidency 
produced a National Spatial Development Perspective (NSDP) that was endorsed 
by Cabinet in March 2003. The four basic principles of the NSDP are as follows: 

- Economic growth is a prerequisite for the achievement of other policy 
objectives, key among which would be poverty alleviation. 

■ Government spending on fixed investment, should therefore be focused 
on localities of economic growth and/or economic potential in order to 
attract private-sector investment, stimulate sustainable economic activities 
and/or create long-term employment opportunities. 

■ Efforts to address past and current social inequalities should focus on 
people not places. In localities where there are both high levels of poverty 
and development potential, this could include fixed capital investment 
beyond basic services to exploit the potential of those localities. In 
localities with low development potential, government spending, beyond 
basic services, should focus on providing social transfers, human resource 
development and labour market intelligence. 

■ I n order to overcome the spatial distortions of apartheid, future 
settlement and economic development opportunities should be channeled 


into activity corridors and nodes that are adjacent to or link the main growth 
centres. 

The NSDP places a lot of emphasis on the presence of institutional capacity to 
realize the developmental impact of any given area or identified resource that 
has developmental potential. As such, it distinguishes between the following 
categories of potential: (1) innovation and experimentation, (2) the production 
of high-value differentiated goods, (3) labour intensive mass-production, (4) 
public service and administration, (5) tourism and (6) commercial services and 
retail. 

ALIGNMENT: 

Apart from improved service delivery and ensuring a basic standard of living 
for all in the Municipality, a summary of the aim of the Municipal Key 
Performance Areas clearly links with the principles of the NSDP: 

■ The Local Economic Development Key Performance Area aims to establish 
economic growth and development in all economic sectors and to promote 
social development and community empowerment. It also focuses on the 
strengthening of the nodes in the Municipality while ensuring the equitable 
development of the rural areas through land reform, housing and service 
delivery. 

■ The spatial development vision for the Municipality is based on a hierarchy 
of functions for centres and nodes. 

■ The spatial implications of the NSDP has been addressed through the 
Review of the Spatial Development Framework 

3.2.2 ACCELERATED AND SHARED GROWTH I NITI ATI VE FOR 
SOUTH AFRI CA (ASGI SA) 

This government instituted initiative is aimed at promoting a growth for all 
strategy for South Africa that is intended to halve poverty and unemployment by 
2014. Maintaining a steady growth in GDP of above 4.5% in the short term, and 


JUNE 2010/2011 


67 





NTAMBANANA MUNICIPALITY INTEGRATED DEVELOPMENT PLAN REVIEW 20 1 0/20 1 1 


then adopting envisaged growth of 6% between 2010 and 2014 is a cornerstone 
of the initiative. 

Developing labour absorbing industries that generate value added activities is at 
the core of the initiative. Investment in infrastructure, education and skills 
development are significant components of the initiative. The elimination of the 
second economy by enhancing access to micro-finance, SMME support and the 
reduction of gender inequality issues in conjunction with government's macro- 
economic and good governance strategy focusing on the role of local 
government and service delivery forms the remainder of the initiatives outline. 

The programme objectives are summarized as follows:- 

■ Economic opportunities that are labour intensive 

■ Economic sectors that are growing 

■ Sectors that provide opportunities for BBEEE 

■ Small business development 

ALIGNMENT: 

This national initiative is routed in local level implementation, specifically through 
the Ntambanana LED Plan. This shared growth strategy has been designed to 
help eradicate inequality and poverty, which are the desired outcomes of the LED 
Strategy process. The emphasis on the infrastructure and skills development also 
speaks to the LED Plan, and the development of LED Strategies, within the LED 
Plan, needs to be considered within the ASGISA initiative framework. 

The following table provides a summary of alignment between ASGISA 
initiatives/actions and the Development Strategies underpinned by the 
Ntambanana Local Municipality's Key Performance Management Areas: 


Table: - 20 A5GI SA & NTAMBANANA DEVELOPMENT STRATEGI ES 


NTAMBANANA 

ASGISA INITIATIVE 

DEVELOPMENT 


STRATEGI ES 



Ensure that Financial 

Resources are efficiently and 
affectively allocated 

ASGISA has identified the need 
to monitor budget expenditure 
of departments in that some 
departments overspend while 
others under spend. National 
Treasury is proposing the 
implementation of a Capital 
Expenditure Management 

Information System. 

To promote Ntambanana as a 
tourism destination 

ASGISA has identified the need 
to increase the contribution of 
tourism to the GDP. Also, a 
number of strategies are 
focused on eliminating the 2nd 
economy. 

- To facilitate economic growth 
and development within the 
municipal area 

- To ensure the provision, 
upgrading and maintenance 
of Infrastructure and Services 
to address Backlogs 

LED is a critical contributor 
towards halving 
unemployment by 2014. Also, 
ASGISA moots the need to 
increase infrastructure 
investment in order to address 
backlogs. 

To promote SMME development 
in the municipality 

To facilitate economic growth 
and development within the 
municipal area 

ASGISA has identified the need 
to support and introduce more 
labour absorbing economic 
activities 

To ensure the appropriate 
and effective use of land 
through spatial planning 
initiatives and the 

It is crucial that the planning 
and 

management of land use (in 
terms of zoning) does not 


JUNE 2010/2011 


68 





NTAMBANANA MUNICIPALITY INTEGRATED DEVELOPMENT PLAN REVIEW 20 1 0/20 1 1 


implementation of the 
outcomes thereof 

Ensure the sustainability and 
protection of the 

Municipality's Natural 

Resources 

To facilitate economic growth 
and development within the 
municipal area 

prevent the timeous 
development of land. Similarly, 
environmental procedures 
should be expedited for 
developments to obtain 
approvals faster. 

To cater for the economic and 
social development needs of 
youth, women, the disabled 
and the aged members of 
communities 

Need to work closely with 
women and youth 
in order to halve poverty. 

Need to work closely with 
women and youth in order to 
halve poverty 


3.2.3 KWAZULU- NATAL PROVI NCI AL GROWTH AND DEVELOPMENT 
STRATEGY (PGDS) 

The PGDS offers a tool through which national government can direct and 
articulate its strategy and similarly, for local government to reflect the necessary 
human, financial and fiscal support it needs to achieve these outcomes. It also 
facilitates proper coordination between the different spheres of government and 
aims to prevent provincial departments to acting without inputs from local 
government. It enables intergovernmental alignment and guides activities of 
various role players. The provincial priorities drive the PGDS programmes, and 
are derived from key developmental challenges related to economic and social 
needs of the province. The provincial priorities area as follows: 

■ Strengthening governance and service delivery 

■ Integrating investments in community infrastructure 

■ Sustainable economic development and job creation 

■ developing human capability 


■ Developing a comprehensive response to HIV/Aids 

■ Fighting poverty and protecting vulnerable groups in society 


Table: - 21 Summary of the PGDS 


1 PROVI NCI AL PRI ORI T1 ES | 

Strengthenin 

g 

governance 
& service 
delivery 

Sustainable 
economic 
developme 
nt Sijob 
creation 

Integrating 

Investment 

in 

community 

infrastructur 

e 

Developin 
g Human 
capability 

Fighting 
poverty & 
protecting 
vulnerable 
groups in 
society 


1 PROVI NCI AL PRI ORI lY CLUSTERS I 

Cluster 1 

Governance 

and 

Administratio 

n 

Cluster 2 
Economic 
Developme 
nt 

Cluster 3 
Community 

1 nfrastructur 

e 

Cluster 4 

Human 

Capacity 

Cluster 5 

Health and 
Social 

Support 

Cross - 
Cutting 
priorities 

1 PROVI NCI AL PRI NCI PLES | 

Recognizing 

the 

monarchy 
and our rich 
cultural and 
historical 
diversity 

Aligning the 
private 
sector , 
public 
sector and 
civil society 

Ensuring 

sustainable 

developmen 

t 

Redressin 
g of 
social 
inequities 

Embracing a 
culture of 
innovation 
and 

transformatio 

n 

Sharing 
responsibilit 
y through 
appropriate 
and 

effective 

institutional 

frameworks 


3.2.4 PROVINCIAL SPATIAL AND ECONOMIC DEVELOPMENT 
STRATEGY (PSEDS) 


The PSEDS flows from the PGDS and is intended as a guide to service and to 
achieve the goals as set out in ASGISA which is to halve unemployment and 
poverty by 2014. 

Further the PSEDS aims to: 

- Provide spatial context to the PGDS; 

■ Address spatial imbalances, curb urban sprawl and ensure sustainable 
interventions; 
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■ Identify priority areas and types of development; 

- Align to municipal spatial development frameworks; 

■ Guide budgeting processes of the province and municipalities; 

- Influence investment decisions of the private sector; 

3.2.4.1 Principles of Development and Growth Underpinning PSEDS 

- Government has a constitutional obligation to provide basic services to all 
citizens. Basic services include health, education, housing, transport 

- All areas of the province require development 

- Certain areas of the province will drive economic growth 

- The PSEDS attempts to indicate where different types of investment should be 
directed in order to achieve development and/or economic growth 

3.2. 4.2 Classification of Areas Of Economic Potential 

Four key sectors have been identified as drivers of economic growth in the 
province, namely:- 

- The Agricultural sector (including agri-processing and land reform ) 

- The Industrial sector (Including Manufacturing) 

- The Tourism sector 

■ The Service sector (including government services) 

It is also noted that 

- The logistics and transport sector (including rail) underpin growth in all 
four sectors. 

- Substantial and affordable water and energy provision is crucial to the 
economic growth and development of the province 

3.2. 4.3 Classification Of Areas Of Poverty And Need 


The PSEDS identifies poverty levels and densities based on census 2001 
information. Poverty density is a measure of the numbers of people within an 
area below the poverty level . 

Ntambanana Municipality is one of the municipalities in the province stricken 
with extreme poverty. 

3.2. 4.4 Classification Of Nodes And Activity Corridors 

In terms of the main categories for potential, the PSEDS identifies the 
following:- 

■ Production of high differentiated goods which are not strongly 
dependent on labour cost and which are focused on local and global niche 
markets 

■ Production of labour intensive , mass produced goods which are 
more dependant on labour cost , and affordable transport linkages 

- Retail and private sector services which are large employers of skilled 
and semi skilled workers in advance economies ; 

- Tourism which is dependant on tourism attractions ; and 

■ Public service and administration 

In terms of the classification of activity corridors, the N2 corridor is identified 
as an existing corridor. In terms of PSEDS the P700 corridor development that 
connects Richards Bay with Gauteng, cuts through Ntambanana and uLundi 
has potential in the above mentioned categories 

3.3 VI SI ON, Ml SSI ON AND OBJ ECTI VES FOR NTAMBANANA 
MUNCIPALITY 

3.3.1 INTRODUCTION 

The strategic phase involves the formulation of a vision for the long term 
development, objectives and development strategies for the Ntambanana 
Municipality which are structured into five national KPA's of the five year Local 
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Government Agenda aligned with provincial, local and district development 
plans. 

Formulating a long term vision for growth and development is an important step 
to inspire and focus the attention of all residents, communities, stakeholders, 
politicians, and officials in creating a desirable future for the Ntambanana 
Municipality. The vision is the destination, while the objectives and strategies are 
the various steps required to reach this destination within the next five years. 
The following vision was formulated for the Ntambanana Municipality in 
consultation with all stakeholders, during the initial I DP process and has been 
revised to suit the council objectives. 

3.3.2 VISION 

To improve the general quality of life of the residents in the Ntambanana 
Municipal area by: 

Expanding the role and the effectiveness of the Ntambanana Municipality 
Finding the support for the principles and the recommendations contained 
in this document by all relevant decision makers and stakeholders 
To improve the health and the educational facilities and the quality of 
these services 

Improve the service delivery on a prioritized and incremental basis, based 
on minimum acceptable standards 

To promote local economic and agricultural development especially the 
traditional areas and to find the markets for the products 
To train and mentor new entrepreneurs 

To improve service delivery to the municipal areas globally and establish a 
hierarchy of service nodes 

To recognize the value of the coastal zone both from the economic and 
the conservation point of view 

To promote public participation in all areas of municipal governance, and 
to be transparent and accountable in all aspects 

Ntambanana Municipality aims to ensure that: 


- The municipality is developed to become economically viable and effective 
and productive by identifying the resources and utilize them optimally and 
maximally to benefit the residents of the Ntambanana municipal area of 
jurisdiction 

- Ntambanana municipality is developed into a city that is self reliant and self 
dependant economically and otherwise. This will be done by optimizing the 
effectiveness of heritage, historical, cultural and tourist attraction sites at the 
area's disposal. These include, but not limited to; Mfuli Game Ranch, Nyala 
Game Ranch, Enyinini Lodge, Windy Ridge Game Park, Fundimvelo, Thula 
Thula Game Reserve, Intabayengwe and others 

- To create a Development Agency which could be an arm of fundraising 
purposes 

- To have its own Traffic control/ Traffic Police Department with the 
improved road infrastructure 

3.3.3 MISSION 

The municipality is determined to ensure longer term growth of the 
community by ensuring good governance in all aspects of service delivery 
whilst being over of the needs of the community and treating each member of 
the community with respect. 

3.3.4 Municipal Strategic objectives for the period of 5 years 
(proposed) (Objectives must be measurable, therefore define 
figures) 

■ to ensure that 70% of Ntambanana residents have access to basic services 
by the year 2011 (basic services) 

■ to promote local economic development, by capacitating local 
entrepreneurs and emerging businesses (LED) 

■ To ensure economic growth through building sustainable relationship with 
potential investors and other interested stakeholders. ( LED) 

■ To improve on skills development by capacitating the community and staff 

■ To minimize the occurrence of FIIV/AIDS and other related diseases 
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■ To ensure that the municipal budget is 40% revenue based by the year 
2011 


3.3.5 KEY PERFORMANCE AREAS 

The department of Local Government has set down standards and benchmarks 
through which the performance of municipalities is judged. Projects and service 
delivery are aligned to these KPA's and KPI’s. The budget allocation has to be 
allocated according to these KPA's and KPI'S. KPA's represent the sum total of 
areas regarded as key for service delivery prioritization by the municipality. They 
represent specific areas of key delivery areas. KPI's represented or denote the 
true signs or results and impact of service delivery. 
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Table: - 22 NTAMBANANA MUNICIPALITY KPA’S, DVELOPMENT GOALS, STRATEGIES AND OBJECTIVES 


KEY PERFOMANCE AREAS 

DEVELOPMENT GOALS 

DEVELOPMENT STRATEGIES 

DEVELOPMENT OBJECTIVES 

BASIC SERVICE DELIVERY AND 

INFRASTRUCTURAL DEVELOPMENT 

■ To facilitate delivery of 
basic infrastructure in a 
sustainable manner 

■ To ensure the 

provision, upgrading 
and maintenance of 
infrastructure to 

address backlogs 

■ To ensure the provision 

of sustainable 

community facilities 

■ To ensure that UDM annual 
budget for water and sanitation 
caters for Ntambanana water 
and sanitations needs 

■ To ensure the preparation and 

implementation of the 

Integrated Infrastructural 

Investment Plan 


■ To ensure efficient 
effective and sustainable 
quality basic service 

delivery 

■ Ensure provision of 

sustainable and 

affordable housing 

■ To ensure adequate 
provision of Free Basic 
Service 

■ Implementation of Housing 
Sector Plan. 

■ To expand refuse removal 
services in nodal areas 

■ To ensure rapid provision of 
electricity trough liaison with 
ESKOM and UDM that the 
residents of Ntambanana 
receives free basic electricity 


■ 

■ 

■ 

MUNICIPAL INSTITUTIONAL 

DEVELOPMENT AND 

TRANSFORMATION 

■To adhere to service delivery 
excellence by promoting skills 
development to officials and 
politicians (councilors) 

■ To improve effective 

and efficient 

communication 
between officials and 
politicians 

■ To develop staff skills to 

■ Develop and implement 

communication n strategy. 

■ Continuously identify staff and 

councilor training needs 

through revision and 

implementation of WSP 
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ensure effective service 
delivery 

■ To promote equity 

■ Implementation of equity 

programmmes 


■ to improve productive and 
accountable staff through 
an effective Municipal 
performance management 
system 

■ To annually develop/ 
review a monitoring 
system for all 

employees. 

■ Amend and align PMS to IDP 
Programms 

■ Cascade performance 

management to no-section 57 
employees 

LOCAL ECONOMIC DEVELOPMENT 

To strengthen the local 
economy with particular 

emphasis on agriculture, 
tourism and commercial 
development 

■ to promote 

Ntambanana as a 
tourism destination 

■ to promote SMME 
development in the 
municipality 

■ To ensure 

development of an LED 
communication 

structure. 

■ development and 

implementation of a tourism 
sector plan 

■ 40% of Ntambanana 

procurement must be sourced 
from local businesses 

■ Review and implement 

Ntambanana LED Plan 

■ Provide Support to co- 

operatives through trainings 

■ Encourage SMME development 

■ Development of an LED Forum 


To reduce poverty 

unemployment and the 

prevalence of communicable 
diseases through skills 

development 

■ to develop programs 
aimed at capacitating 
youth, women and 
children 

■ Support interventions by other 

development agencies aimed at 
capacitating community at 

large 

■ Develop strategic plan to 

address poverty and 

unemployment 

■ 


To ensure that an enabling 

■ Ensure protection of 

■ Development of Integrated 
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environment for development 
in the municipality is created 

municipality's natural 
resources. 

■ to minimize the effect 
of natural and other 
disasters on 

communities 

Environmental Plan 

■ Review disaster management 
plan to mitigate potential 
disasters due to global warming 


To attract investments by 
facilitating economic growth 
through infrastructural 

development 

■ to ensure appropriate 
and effective use of 
land through spatial 
planning initiatives and 
implementation of the 
outcomes thereof 

■ Facilitate the development and 
implementation of LUMS 

■ 

MUNICIPAL FINANCIAL VIABILITY 
AND MANAGEMENT 

To increase municipal revenue 
through sound financial 

management practices 

■ Improve debt 

management 
processes 

■ Development and 

implementation of a debt 
recovery plan 



■ Ensure that financial 
resources are efficiently 
and effectively 

allocated 

■ Invest in capital projects that 
yield revenue 

■ Expand the municipal rate base 
through the implementation of 
valuation roll. 



■ Ensure compliance to 
MFMA 

■ To ensure alignment of budget 
to IDP programmes 

■ Develop ad maintain municipal 
financial plan 

■ To ensure continuously 


JUNE 2010/2011 


75 






NTAMBANANA MUNICIPALITY INTEGRATED DEVELOPMENT PLAN REVIEW 20 1 0/20 1 1 





implementation of SCMS and 
adherence to MFMA 

GOOD GOVERNANCE AND PUBLIC 
PARTICIPATION 

■ To engage the 

communities in the 

municipal development 

process and involving key 
stakeholders 

■ To ensure 

regular compliance to the 
municipal key legislation for 
sustainable development 

■ Alignment of municipal 
strategies to 

government strategies 

■ To ensure development of IGR 
Structures 



■ Ensure integrated 

development in order 
to achieve sustainable 
development 

■ To continuously hold IDP 
Forum meetings 



■ Stakeholder 

mobilization and 

information 

dissemination 

■ To involve Ward Committees 
and CDW's in IDP process 

■ To maximize community 

participation through IDP 

roadshows 
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SECTION D 

HI GH LEVEL SPATI AL DEVELOPMENT 
FRAMEWORK 


4.1 SPATI AL DVELOPMENT FRAMEWORK 

Ntambanana Municipality completed the SDF in 2008 due to development 
initiatives around the area, the Department of Local Government and Traditional 
Affairs has given funding for the re-view of the Municipal SDF. The draft review 
will be completed by J uly 2009. 

The following has been extracted from the Spatial Development Framework of 
2008. Spatial Development Plan is attached at the end of this Sub-Section. 

4.2 THE LAND USE CONFI GURATI ON 

The broad land use configuration devised for the municipal area, bearing in mind 
the Umfolozi Sub-regional Development Plans land use configuration, was 
basically derived from the existing land use pattern incorporating the need to link 
certain areas to promote or ensure natural movement between systems. These 
include: 

• Agriculture, as one of the main economic activities and principal land 
uses in the municipal area is depicted in terms of intensity i.e. high 
intensity agriculture in the Fleatonville area with lower intensity 
development in all the tribal authorities. 

• Tourism and recreation. Tourism and recreation cannot be defined as a 
dedicated land use zones, even at a municipal scale as a result of its 
dispersed and nodal nature thereof. Flowever, high potential tourism 
areas are depicted on the plan as symbols, but generally the tourism 
potential of the Municipal area is largely underutilized. 

• Urban development. This zone is not only represented by emerging 
towns such as Buchanana, but also informal peri-urban areas that are 
functionally linked to formal urban areas. 


• Spatial development initiatives. As with tourism these initiatives can 
be reflected in the form of overlays in recognition thereof. 

• Infrastructure. Only transportation corridors are reflected on the 
plan. Flowever, problem areas in terms of water provision and 
sanitation are included on some of the other plans and in recognition 
of their spatial significance. 

• Spatial elements. Some elements cannot be depicted on the plan as 
zones or nodes but rather as symbols. For instance, it is one of the 
functions of the plan to indicate projects of regional importance (key 
projects), key opportunity areas i.e. those areas that has potential 
that still has to be exploited, and suggested key infrastructural 
projects. 

These categories will typically include Key projects in the: 

♦ Tourism; 

♦ Industrial; 

♦ Flousing; 

♦ Administrative; 

♦ Infrastructure; 

♦ Conservation, and 

♦ Agriculture fields, are indicated. 

The control of development within these zones will be addressed in the next 
section i.e. land use management, with the main purpose being to: 

■ Indicate a minimum level of regulatory response; 

■ Offer the municipal authority some guidelines about land use 
decisions; and to 

■ Provide a simple mechanism to assist in making rational and 
consistent decisions in response to development applications. 
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4.3 THE URBAN AND RURAL HI ERARCHY 

In terms of the need to balance growth, a number of emerging centres have 
been identified and added to the existing established service and administrative 
centres, in order to improve service delivery to these towns and their hinterlands, 
and to promote local economic development. It is further the intention to 
establish and expand the administrative and service delivery functions of these 
towns which hopefully will serve to attract other investment in response to the 
concentration of facilities and people. 

Despite the new municipal order, service provision is still concentrated in the 
urban centres where economies of scale, rates recovery and local authority 
control renders sustainable service provision a viable option. Limited budgets, 
historical bias, costs and rates recovery have militated against the provision of 
services in the municipality, but the establishment of a hierarchy will provide 
guidance for the gradual eradication of the imbalance. 

The balancing of development throughout the municipal area should not be 
restricted to services only, but opportunities should also be created in the 
employment and production fields. It is the expressed government policy that 
the development of small towns should be encouraged in order to improve 
service provision and opportunities to rural areas thereby providing a disincentive 
for people to migrate to urban areas where the quality of life is much lower, and 
the burden on the authorities unmanageable. 

The Provincial Growth and Development Strategy has identified the need to 
support growth in small towns to inter alia improve the delivery of services to 
rural areas. This strategy was refined in the Integrated Rural 
Development Policy (IRDP) which, through a set of guidelines, will act as the 
mechanism to achieve this aim The idea then is to establish and promote the 
development of existing and emerging towns through public investment which 
will focus spatial development whilst providing basic services as a fundamental 
right. On a municipal scale the nodal hierarchy, functions and service standards 
have been, to a large extent, based on criteria as outlined in a report entitled: A 
Pilot Rural Service Centre Initiative for KwaZulu-Natal and the IRDP. These are: 


- Location; as primary criterium requires that a node should enjoy 
good accessibility and linkages to other nodes and target service 
areas; 

■ Population; the existing population numbers and prospects for 
future growth are important as service delivery should reach as 
many people as possible; 

- Status; nodes with established local authority control have an 
advantage over emerging towns where structures still have to be 
established and a culture of payment for services developed; 

- Infrastructure; The existing level of physical and social services as 
a means to facilitate further development is important; 

- Economic considerations; the current level of economic activity 
and future growth prospects should sustain development and the 
designation of a node as a PASC or RC should not be a 
prerequisite for sustained economic growth; and 

■ Public participation; the identification and selection of nodes 
should bear in mind stakeholder input. 

The preferred hierarchy of nodes, their typical roles, level of engineering 
services, are outlined hereafter. However, the land use management table 
contains a more comprehensive outline or definition of these nodes, and 
should be consulted in preference. 

4.3.1 PRI MARY NODES 

These towns generally have a wide range of public and private sector 
activities and Buchanana and Heatonberry Farm has the potential to 
develop into this category provided that public and private investment is 
secured. In terms of the functions assigned to this category Buchanana will 
have to: 

- continue to serve as municipal administrative centre Buchanana); 

■ provide services and opportunities to areas such as the adjacent 
traditional authorities; 
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- contain residential accommodation, financial services, health services 
communication facilities and SMME facilities; 

■ serve as a transportation mode, specifically geared towards passenger 
services; 

■ serve as the locality for the establishment of infrastructure such as 
sports facilities, cemeteries, landfill sites, and the like; 

■ Provide local economic development opportunities through 
appropriate industrial and commercial development. 

4.3.2 SECONDARY NODES ( RURAL CENTRE) 

These are small dynamic places that have developed as a result of their location 
at an important junction for instance, the existence of a clinic, shops, bus and 
taxi stops and informal and formal business. The level of service supply 
anticipated include: 

■ the provision of services to the surrounding rural areas such as basis 
engineering services, administration facilities, markets, 
telecommunication, education and transportation facilities; and 

■ the provision of periodic mobile services. 

4.3.3 TERTI ARY NODES ( EMERGI NG RURAL CENTRE) 

These centres are typically characterized by an accessible location, postal 
services and public phones, limited economic activity, a pension payout point and 
educational facilities. It is clear from the above that every attempt was made to 
stay clear from an urban bias and to misdirect any service provision from the 
hardcore rural areas. However, densities will still dictate programming and 
budgets but at least this will be informed by the complete picture. The proposed 
hierarchy is outlined in the Table hereafter. Proposed settlement hierarchy 


and service centre) 

Buchanana 

Secondary nodes (Rural centre 

Upper Nseleni - Empathuneni 
(Obuka), Heatonville 

Tertiary nodes (Emerging rural 
centre) 

Nomponjwana, Mawanda, 
Emkhandiwini (Obuka), Edwaleni 
(Somopho North), Mambuka 
(Mambuka), Makhwela 
(Somopho South), eGroundini 
(Obizo) 

Scattered settlement and 
scarcely populated areas 

Remainder of the municipal area. 


The typical physical and social infrastructural services to be provided to 
these settlements are outlined in the Tables hereafter. The emphasis on 
service provision remains with initiatives that can be introduced by public 
programmes and support. To this end it is hoped that these initiatives will 
pave the way for private sector involvement in the form of shopping 
centres, small industrial activity, market gardens, market stalls and the like. 
Also, for the benefit of the Municipality and other service providers, the 
Table overleaf indicates the responsible authority. This does not mean that 
service providers should religiously stick to the funding of one component 
only, but at least it gives an outline of core responsibilities. 


TABLE 23 SETTLEMENT HIERARCHIES 


CATEGORY 

SETTLEMENT 

Primary Node (administrative 
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SECT! ON E 

SECTOR I NVOLVEMENT 


5.1 INTRODUCTION 

This section provides an outline of programs or rather key issues to be addressed 
by each sector department in the Ntambanana Municipal area. Ntambanana 
Municipality has successfully engaged with various government departments 
through, I DP representative forums, District alignment meetings and Luwamba 
Steering Committee meetings. 

As a form of co-operative governance we wish to applaud all government 
Departments that were able to furnish the municipality with all the development 
initiatives to be undertaken in Ntambanana municipal area for the year 2009/10. 
It be noted that some of the information is sourced from the business plans 
submitted by government departments on the Luwamba Multi purpose centre 
project. 

5.2 DEPARTMENT OF SOCI AL DEVELOPMENT 

5.2.1 Description of Project /Program 

The project is situated at Obuka reserve in the area of Ntambanana, the district 
municipality is UThungulu and the local municipality is Ntambanana it is situated 
± 3km from Ntambanana police station The project will render a community care 
centre to the community of Obuka in the Ntambanana municipal area 

5.2.2 Objectives 

■ To help members of Ntambanana community in creating an enabling 
environment to fight against HIV/AIDS pandemic in the area 

- To provide a day care services to local children with or without parents 

■ To ensure that elderly persons are encouraged to work together and to 
take care of themselves 


■ To provide soup kitchen to HIV/AIDS affected people 

5.2.3 DESCRI PTI ON OF PROGRAMS 

5. 2. 3.1 Soup kitchen 

The program targets 25 families who lived with chronically ill people. In this 
program chronically ill person will be provided with meals at their respective 
families 

5. 2. 3. 2 Luncheon club for elderly people 

The program sought to bring together elderly persons to share their common 
experiences. The Department of Social Development has a belief that elderly 
people are now older but still they can be productive in any manner at a 
given point in time .In this program they will embark themselves on the 
following: 

• Knitting, crocheting and embroidery 

• Conducting visits to other chronically ill elder persons 

• Making traditional mats and beadwork 

• Teaching pre-school going children who are attending the creche about 
their cultural values and traditions 

5. 2. 3. 3 Day care centre 

The program is aimed at providing early childhood development programs. 
5.2.4 Service Delivery strategy 

Primary beneficiaries will be orphans, terminally ill persons and elderly 
people in the area of Mabhensa and Nsimbakazi. Elected committee and 
community leaders will take initiative in identifying the beneficiaries through 
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Department of Social Development assistance. Transport will be organized for 
children and elderly people from Mabhensa and Nsimbakazi to get to the site. 

5.2.5 PARTNERS 

5. 2. 5.1 Department of health 

■ Department of Social Development will provide counseling to distressed 
people; 

■ Provide VCT referrals ; 

■ Provide Home based care to terminally III persons 

5. 2. 5. 2 Department of Education 

Department of Social Development will liaise with the department of Education in 
the provision of quality education to children that will be attending creche 

5. 2. 5. 3 District and Local Municipality 

Department of Social Development will liaise though I DP Forums and alignment 
meetings with municipality for services and inclusion of a plan to I DP 

5.2.6 SUMMARY OF BUDGET FOR THE PROJ ECT PLAN 

■ Community Care Centre R200,000.00 

■ Creche R158, 400.00 

■ Luncheon clubs R42,240.00 

■ 

5.2.7 ONGOI NG PROGRAMS 

There are currently four ongoing programs that the Department of Socials 
Development provides to the Ntambanana municipal area. 

5.2.7. 1 Early Childhood Development 


There are twenty five (25) creches that are registered and funded by the 
department of Social Development in Ntambanana area by means of 
grants, food, and remuneration to child minders. 

5. 2. 7. 2 Foster care replacement 

It has been observed that orphan and vulnerable children cases are 
prevalent in the area, there are more that 1200 children placed in foster 
care in the area of Ntambanana by the Department of Social Development 

5. 2. 7. 3 HIV/AIDS Program 

The Department of Social Development in partnership with the Department 
of Health are responsible for the buying of food parcels for 65 and more 
affected families, paying of stipends for volunteers in the care Centre and 
the general administration in the Centre. 

The Department of Social Welfare will be continuously funding the care 
centre, subject to the submission of the business plan on a yearly basis by 
the beneficiaries 

5.2.1 A Luncheon clubs 

The program brings together elderly persons to share their common 
experiences. The Department of Social Development has a belief that 
elderly people although they are old but still they can be productive 
in any manner at a given point in time 

5.2.8 CONCLUSI ON AND COMMI TMENT BY DSD 

The Department will support the community to implement the programs 
.Relevant training will be arranged to address the skills that is needed to 
implement the objectives of the programs .Funding will be transferred to 
the committee account on claim basis that will depend on the number of 
beneficiaries and the demand for a service 
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5.3 DEPARTMENT OF HEALTH 

5.3.1 LUWAMBA COMMUNITY HEALTH CENTRE 

This is health service delivery centre within the multi purpose centre; the project 
is within the Ntambanana Municipal area. The centre will have 38 step-down 
beds and a small Primary Heath Care unit. This centre will function in relation to 
the three existing clinics and mobile clinic points. The catchment population for 
Ntambanana is 54000. 

5.3. 1.1 Services to be offered 

- Child Health Services 

■ Comprehensive Primary Health care 

■ Terminal Nursing Care 

■ Nutritional Advice 

■ Health Promotion including health education 

■ Radiography services 

■ Mental health 

■ Ante Natal Care, family planning VCT, PMTCT & HAST services 

5. 3. 1.2 Financial Analyses of the project 

Table:- 23 Financial analysis of the Luwamba Community Health Care Centre 


DESCRIPTION 

ESTI MATED COST 

Medical equipment and 
machinery 

R274 400-00 

New services: medical equipment 

R364 000-00 

Other medical equipment 

R516 200 -00 

Youth friendly services 

R210 000-00 

Information Technology 
equipment 

R18 300-00 

Information Technology 
equipment- Non nursing 

R 44 775-00 


department 


101 New posts 

R2, 754,163.00 


5.3.2 EXI STI NG HEALTH SERVI CES 

5. 3. 2.1 Clinics 

There are currently 4 existing clinics with the area of Ntambanana 
municipality and five 5 mobile stopping points namely: 

• Bhuchanana Clinic - opening 5 days a week closing at 16h00 
providing a comprehensive health care. 

• Kwambiza Clinic - not yet functional, but is under construction, 
it is planned for a comprehensive PHC 

• Ntambanana Clinic - is currently open 7 days a week and 
offering an on call system after hours. It provides comprehensive 
PHC package. 

• Nomponjwana Clinic - is currently operating for 7 days a week 
and offering an on call system after hours. It provides a 
comprehensive PHC package 

• 5 Mobile stopping points with a monthly visit at the following: 
Manzamnyama, Mabhensa, Esidakeni, Keteza and Obuka Tribal 
court. 

PLANNED PROJ ECTS / CLI Nl CS 

• Fuyeni Clinic 

• Mkhandiwini Clinic 

5. 3. 2. 2 Community Health care workers 

There are twelve trained Community health workers who are responsible 
for a comprehensive Home based care delivery system which enables them 
to manage diverse situations within homesteads. Each worker is allocated 
20 homesteads. 
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5. 3. 2. 3 Non Governmental Organizations 

■ Obuka Rural Home Based Care which is funded by the Department of Health 
and provides Home visits at Mningi area. 

■ Emasangweni Home Based Care which was initiated by Ntambanana 
municipality but is not funded by the Department of Health and provides 
home care at Obuka, Luwamba, Buchanana and Masangweni. 

- Babongiwe Organization provides service to Heatonville farms. 

5.3. 3 TRAI Nl NG NEEDS AND PROPOSED RECRUI TMENT PLAN 

Below is the list of training needs identified by the department of Health in the 
area of Ntambanana 

- National TB Control programme 

- Nutrition 

■ I MCI 

■ DOTS Supporters 

■ Community Health Workers 

■ Home Based Care 

■ HI V Counseling 

■ Adherence and Support for ARV 

■ Computer course 

■ HIV peer educators 

■ Youth counselors 

■ I nfection Control 

■ Health and Safety practices 

■ Disaster management 

■ Health education 


Table:- 25 PROPOSED RECRUITMENT PLAN 


CATEGORY 

PROPOSED PLAN 

COST 

RESPONSIBLE 

PERSON 

Lay counselors 

Identify trained 


Project Co- 



counselors in 
Ntambanana who 
are unemployed. 
Establish the 
accreditation status of 
the certificate they 
have to establish any 
traininq need. 


ordinator/ 

Facilitator 

Community Health 
Workers (DOT, 

HBC) 

Organize training for 
eligible candidates 
within the 
community. 

R 1500.00 

PP 

Project 

Manager 

Ancillary Health 

Care Workers 

Organize training 
with Accredited 
provider. 

+- 

R7000.00 

PP 

Project 

Manager 

Pharmacy 

Assistants 

Organize training for 
eligible candidates. 

R4000.00 

PP 

Project 

Manager 

Enrolled Nurses 

Identify eligible 
persons for training 
from existing Care 
givers and also the 
community and then 
create a specific plan 
to liaise with training 
institutions to include 
them. 

Training 

within 

the 

public 

institution 

is about 

R 1000.00 
p.a. 

Project 

Manager 

Assistant 

Nutritionists 

Organize training for 
eligible candidates 
from the community. 


Project 

Manager 

Professionals 

Design an upgrade 
plan for existing 
health care staff as 
well training plan for 
community members. 
Initial recruitment will 
be through 
advertisement. 


Project 

Manager 


JUNE 2010/2011 


83 






NTAMBANANA MUNICIPALITY INTEGRATED DEVELOPMENT PLAN REVIEW 20 1 0/20 1 1 






Skilled Artisans 
(Plumbers, 
Electricians, 
Carpenters) 

Negotiate with 
existing contractors to 
provide moduiar 
training for iocai 
workers. 


Project 

Manager/ 
Current Project 
facilitator 


5 4 DEPARTMENT OF EDUCATI ON 

5.4.1 DESCRIPTION OF PROGRAMS 

Below are the ongoing programs that the department of education will be 
providing to the community of Ntambanana, particularly within the Obuka area 
however as the programs expand they will be further provided to the entire area 
that is within the Ntambanana Municipal area 

■ Masifundisane Adult learning 

■ Early Childhood development 

■ Adult Basic Education and Training 

■ Sports Development 

■ SDSS (Elits) (Library services ) 

■ TLS (computer skills) 


Table:- 26 Human and Financial Resources 


PROGRAM 

HUMAN 

RESOURCE 

ESTI MATED 
COST 

Masifundisane 

Adult learning 

Administrator 

RlOO, 000-00 

Early Childhood 
development 

Grade R 
practitioner 

R125, 000-00 

Adult Basic 
Education and 
Training 

Centre Manager 

R 345, 000-00 

Sports 

Development 

Sports Manager 

+R2m 

SDSS (Elits) 

Librarian 

R150, 000-00 


TLS 

Computer 

R450, 000-00 


educator 



It be noted that the above estimates include equipment required for all 
programmes, they further be reviewed and honored by the National 
Department of Education. 

5.4.2 BUDGET FOR I NFRASTRUCTURE MANAGEMENT SERVI CES 

Below are the infrastructural projects, budgeted for the period 
2009/20010 by the department of education 


A) SANITATION 


SCHOOL 

NAME 

NUMBER 

OF 

TOI LETS 

PROGRESS 

1 MPLI M 
ENTI NG 
AGENT 

BUDGET 

MGEZENI HS 

20 

40% 

physical 

progress. 

IDT 

R800, 000.00 

MANDALNZINI 

PS 

6 

AWARD 

STAGE 

DPW 

R280,000.00 

ZAKHEKAHLE 

HS 

6 

AWARD 

STAGE 

DPW 

R280,000.00 

EMONDINI HS 

10 

Planning 

Stage 

DPW 

R400,000.00 

DUMANIKAHLE 

HS 

20 

30 % 

DPW 

R800,000.00 

PLANT 

MEMORIAL PS 

8 

100 % 

DPW 

R400,000.00 

ENDABENHLE 

PS 

5 

90% 

DPW 

R200,000.00 

Maphukanqola 

PS 

12 

AWARD 

STAGE 

MW 

R500,000.00 

MKHONTO HS 

8 

100 % 

DPW 

R320,000.00 

SIBEKEZELE HS 

3 

AWARD 

STAGE 

DPW 

120 000 00 
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SABOKWE PS 

8 

Planning 

stage 

DPW 

400 000 00 

ISITHINTA 

3 

AWARD 

STAGE 

DPW 

120 000 00 

MANZIMHLOPHE 

PS 

3 

PLANNING 

STAGE 

DPW 

120 000 00 

ENHLUBE PS 

8 

AWARD 

STAGE 

DPW 

400 000 00 






Nqoqodo 

Water 

only. 

PLANNING 

STAGE 

Mhlathuz 
e W. 

R20,000.00 

SOMOPHO PS 

10 

PLANNING 

STAGE 

DPW 

400 000 00 

QHAMUKA HS 

10 

PLANNING 

STAGE 

DPW 

400 000 00 







B) UPGRADES AND ADDITIONS 


SCHOOL 

NAME 

Description of 

project 

PROGRESS 

IMPLI. 

AGENT 

BUDGET 

NDONDWANE 

PS 

Repiace 4 

ciassrooms, 16 

toilets and 

refurbish other 

ciassrooms. 

30% physical 

progress on site. 

DPW 

R2,500,000.00 

BHEKUKWAZI 

HS 

3 classrooms, 

Library, science 

lab, computer 

lab and 3 

toilets. 

40 % physical 

progress on site. 

iDT 

R2,000,000.00 

NGOGODO PS 

Admin block. 

Contractor on 

ithaca. 

R1 ,200.000.00 



media centre & 

6 toiiets. 

site. 99% 

complete 



NGOGODO PS 

4 ciassrooms, 

computer lab. 

Contractor on 

site. 80% 

complete 

ithaia. 

R1, 100.000.00 

Mobiie Ciassrooms 

PHUMOSIZINI 

HS 

1 

delivered 


R200,000.00 

MGEZENI HS 

2 

deiivered 


R280,000.00 

NTOMBOKAZI 

PS 

3 

Tender Stage 


R200,000.00 

SABOKWE PS 

2 

Tender stage 


R150,000.00 

SIBEKEZELE 

HS 

2 

Planning stage 


R150,000.00 


C) REPAI RS AND RENOVATI ONS 


SCHOOL 

NAME 

Description 
of project 

PROGRESS 

1 MPLI MENTI NG 
AGENT 

BUDGET 

Bonomunye 

PS 

Repairs to 
doors, floors 
and roof 

70 % 

DOP 

R 

280,000.00 

Macekane PS 

Repair to 
doors, floors, 
and roof 

75% 

DPW 

R 

1,800,000.00 

Ezwenilethu 

SS 

Demolish and 
rebuild 4 
classrooms 
and 13 
toilets.. 

99 % 
progress. 

DPW 

R 

1,200,000.00 

Dumanikahle 

HS 

Roof sheets 
in 14 

classrooms 

20 % 

ITHALA 

R900,000.00 

Maphukanqola 

PS 

Repairs to 
doors and 
roof 

0% 

ITHALA 

R40,000.00 
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Enunqwini PS 

Repairs to 
roof in 4 
ciassrooms 

20% 


R400,000.00 

Mlindazwe PS 

Repairs to 
doors and 
roof 

Award stage 


R400,000.00 

Stabo PS 

Repice four 
storm 
damaged 
ciassrooms 

Tender 

Stage 


R800,000.00 


D) FENCING 


SCHOOL 

NAME 

Description 
of project 

PROGRESS 

1 MPLI MENTI NG 
AGENT 

BUDGE 

T 

Qondindieia 

HS 

500m Pm 
Fencing 

99% 


R200,00 

0.00 

St Paui's PS 

500m Pm 
Fencing 

75% 


R200,00 

0.00 

Nkoninga 

PS 

500m Pm 
Fencing 

100% 


R200,00 

0.00 

Mashoba 

PS 

500m Pm 
Fencing 

20% 


R200,00 

0.00 

Ubizo P 

500m Pm 
fencing 

100% 

compiete 


R200,00 

0.00 


5.5 DEPARTMENT OF HOUSI NG 

5.5.1 DESCRI PTI ON OF PROGRAMS & PROJ ECTS 

There are three programs that the department of Housing will be undertaking at 
Ntambanana area, 

5.5.2 ESTABLI SHMENT OF A HOUSI NG COMPONENT I N 
NTAMBANANA / CAPACI TY BUI LDI NG 


The Municipality has entered into an agreement with the Department of 
Housing in 2008/9 financial year for the establishment of the Housing 
component within Ntambanana Municipality. The program is currently not 
waiting funding from the department of housing 

This involves the supply of:- 

• Remuneration for 3 Housing officials for the period of 3 
years 

• IT equipment 

• IT Software and systems 

• Training on Housing Policies, delivery processes, use of IT 
systems and housing consumer education 

5.5.3 RURAL HOUSI NG PROJ ECTS 

There are eight housing projects to be undertaken by the Department of 
Housing at Ntambanana; however there are 2 

projects that have been granted funding and construction of houses have 
begin in these traditional authority areas, which are 

Table 27 Current Rural Housing Projects 


Project name 

Number of 
beneficiaries 

Status of the project 

Somopho South 
rurai housing 

1160 

Construction of houses has 
commenced 

Obizo rurai 
housing 

1000 

Construction of houses has 
commenced 


Below are the projects awaiting funding by the department since 2004, all 
necessary documentation have been submitted by the Implementing 
agents. 

Table 28 Rural Housing Projects on Pipeline 


PROJ ECT 

NAME 

NUMBER OF 
BENEFICIARI ES 

PROJ ECT STATUS 

Njomeiwane 

1000 

Registration of beneficiaries 
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rural housing 


has commenced 

Nomponjwana 

1000 

Waiting tranche 1 approval by 
the department of Housing 

Ogelweni 

1000 

1 mplement Agent is still 
waiting for the approval of 
tranche 1 

Bhucanana 

1000 

Waiting tranche 1 approval by 
the department of Housing 

Obuka rural 
housing 

1000 

The project have been putted 
on hold by the Department of 
Housing 


5.5.4 HOUSI NG CONSUMER EDUCATI ON 

Ward Committees and COW'S will be trained to train the community on Housing 

Consumer Education 

5.5.5 EXPECTED OUTCOMES 

• That the Municipality will have an appropriate Project Management 
Structure in Place 

• That the municipality will have a well structured and properly 
functioning housing component including information Technology 
I nfrastructure 

• Through capacity building awareness programmes, municipal officials, 
will be fully trained to perform their duties and councilors will have an 
understanding of the integration of Housing delivery processes in the 
municipality 

5.6 DEPARTMENT OF ECONOMI C DEVELOPMENT 

5.6.1 GOAL 

To establish a community centre that will support and provide skills and 

knowledge to the community of Ntambanana and surrounding areas. 

5.6.2 SWOTANALSES 


Strengths 

• Location - poverty stricken area 

• Potential to leverage funding 

Weaknesses 

• Long gravel road jeopardizing area popularity 

• Need for intensified marketing 

• Water scarcity 

• Poor sanitation 

• No electricity 

Opportunities 

• Skills development 

• Business opportunities 

• J ob creation 

• Potential electrification of area 

• Sanitation improvement (e.g. water,! 

Treats 

• Remoteness 

• High level security demand 

• Community acceptance 

5.6.3 OBJECTIVES 

■T To capacitate and equip small businesses with imperative skills in 
business management, technical, and knowledge to start-up, 
maintain and grow their businesses. 

■T To create a platform to facilitate the provision of business support 
services to existing and new businesses to enhance and promote 
entrepreneurship. 
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To provide a platform for networking. 

To create awareness of the availability of business services provided 
within the SLMPCC by other business support structures, government 
departments and NGOs within the Province. 

To create a conducive environment for establishment of business 
private public partnerships to enhance economic growth within the 
Ntambanana Local Municipal area. 

5.6.4 PROGRAMS TO BE OFFERED 

The model will comprise of an ongoing capacity building programme that 
provides standard fixed training programmes to be reviewed at certain agreed 
intervals. Once needs analysis is completed, these programmes are expected to 
entail, amongst others: 

5.6.4.1 Soft skills 

Develop your business idea and set a target 

Market, location, product or service, resources and source 

Develop a viable business plan to:- 

Access to finance, secure start-up capital and Financing working 
capital 

Formulation of Business Plans 
Funding options 
Financial Management 

o Access to finance - develop relationship with banks 


o Financing working capital 
o Public sale of shares/Trading in stock markets 
o Stock control 
o Costing and Pricing 
o Cash-flow Management 
o Financial Asset Management 
Office Administration 
Entrepreneurship 
Fluman Resource Management 
Conflict Management 
Basic Tendering procedures 
Training on the of Legal Issues 
0 Business registration 
0 Contract issue 
0 Taxation and accounting 
0 Intellectual property right issue 
0 Labour management relations 
Marketing Management 


JUNE 2010/2011 


88 




NTAMBANANA MUNICIPALITY INTEGRATED DEVELOPMENT PLAN REVIEW 20 1 0/20 1 1 


0 Identification of segment which you target 
o Find and open new market for your business 
o SWOT Analysis 
.6.4.2 Technical Skills 

Information Communication Technology 
o Hardware and software programmes 
o Basic Computer Literacy skills 
Elementary mechanic 
Plumbing 
Welding 
Electricity 
Bricklaying 
Broiler Production 
Baking 

Vegetable Production 
Exercise Notebook manufacturing 
Barbed-Wire and fencing manufacturing 
Mild steel wire drawing 


Wire nail manufacture 

5.6.5 HUMAN AND FI NANCI AL 


£>udget Items 

Quantity 

# 

LI nit cost 

Sub-~L otal 

f^ixture and fittings 



200000 

urniture 



^00000 

P cjuipment 



i 00000 

Machinery 



2^00000 

Stationery 



^0000 

I'y* Cl-onnection 



^00000 

/Accessories 



20000 

M'sdia, P ubiicity, £)randing 



2^0000 

Launch 



200000 

f ersonnei costs; 




C^entre 

i 

i 2000 

iri^ooo 

/\ dm in is tra tor 

i 

5000 

9^000 

f^ersona! /Assistant 

i 

6000 

72000 

(djenera! /Assistants 

2 

^000 

) 20000 
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Operational costs 



K +752000 


The above is subject to review and approval by the DED senior management. 

5.6.6 EXPECTED OUTCOME 

Skills provision 
Self-sufficient community 
Poverty alleviation 
j ob creation 

Area/municipal exposure 

It is envisaged that the Further Education & Training (FETs) colleges will house 
and manage the Business and Technical Skills Centre in collaboration with the 
KZN Department of Economic Development for skills and knowledge transfer to 
small enterprises and cooperatives. 

The Department of Economic Development will facilitate this process as part of 
its key strategic intervention to leverage resources for various economic 
development projects that will yield job opportunities and increase income levels 
to reduce poverty and unemployment in the province. Furthermore, the training 
and skills development to be rendered has also been cited as one of the priorities 
identified in the ASGISA programmes. 

Should the demand and capacity of the centre increase, the Department of 
Economic Development will investigate the possibilities of establishing other 
incubators in other parts of the district municipalities or incorporate other 
business sectors 


5.6.7 PROJ ECTS EARMARKED FOR NTAMBANANA BY SBD 2009 

■ SMME training and capacity Building Programme 

R4 1667 

■ Luwamba MPCC R500,000.00 

■ SMME Fund R41667 

5.6.8 CONCLUSION 

The Centre will act as a catalyst centre in terms of skills development, not 
only within Ntambanana Local Municipality, but also to the entire district 
municipality of UThungulu and further be benchmarked with established 
Further Education & Training colleges. It will be aligned along the National 
Qualification Framework and trainees will be in a position to acquire the 
necessary accreditation of their training. 

Sustainable business operations will be established within the area. This has 
positive economic spin-offs, which will assist in poverty alleviation and 
creation of job opportunities for the community 

The Centre will become the centre of excellence in terms of training. It is 
envisaged that the high unemployment rate of more than 30% within 
Ntambanana Local Municipality will be reduced to 20% within the first 3 
years of its operations 
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5.7 DEPARTMENT OF PUBLI C WORKS 


5.7.3. 1 I nfrastructure sector contribution 


5.7.1 INTRODUCTION 

The Expanded Public Works Programme (EPWP) is defined as a nation-wide 
programme to draw significant numbers of the unemployed into productive work, 
so that workers gain skills while they work, and increase their capacity to earn an 
income. This is done through the following sectors: 

■ Infrastructure Sector: Increasing the labour intensity of government- 
funded infrastructure projects 

■ Social Sector: Creating work opportunities in public social programmes 
(e.g. community health workers) 

- Economic Sector: Utilising general government expenditure on goods 
and services to provide the work experience component of small 
enterprise learnership / incubation programmes 

■ Environmental Sector: Creating work opportunities in public 
environmental programmes 

5.7.2 FEATURES OF AN EPWP PROJ ECT I NCLUDE THE FOLLOWI NG: 

□ Deliberate attempt by the public sector body to use expenditure on 
goods and services to create additional work opportunities, coupled with 
training for unemployed and emerging enterprises 


The DPW will assist with the training of the workers involved in the 
building of the centre structures. This will require a skills assessment 
exercise which the DPW can facilitate. 

5.7.3.2 Social sector contribution 

The role of NDPW in the Social Sector is to provide an enabling 
environment for the implementing department. In this case EPWP 
would have to be mainstreamed into what is being done and 
facilitate the participation of Health, Education and Social 
Development to mainstream EPWP into all programmes. 

5.7.3.3 Economic sector contribution 

The incorporation of the Economic Sector would also be of vital 
importance as it is anticipated that there will also be a Peace Centre 
that will house income generation and skills training projects within 
the centre. The Economic Sector would identify income generation 
projects or co-operatives which would be relevant to this kind of a 
centre. 

5.7.3.4 Training 


□ Projects usually employ workers on a temporary basis (either by 
government, by contractors, or by non-governmental organisations), 
under code of good practice for Special Public Works Projects (SPWP) or 
learnership employment conditions 

□ Public sector body attempts to define and facilitate exit strategies for 
workers when they leave the programme - to build bridges between the 
second economy and the first economy 

5.7.3 DESCRI PTI ON OF PROGRAMS 


Considering the long term goal of having this centre and the facilities 
and services that will be offered, there will obviously be a need for 
training of care givers, community health workers, voluntary 
counselors for HIV and Aids, child and old age minders, grade R 
teachers working in the ECD, data capturers/administrative officers 
working in the Admin offices, cooks, cleaners and gardeners. 

The Department of Public Works will assist with the training of 
practitioners of both HCBC and ECD. Some of what the EPWP offers 
in this regard include the following: 
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5.7.4 PROJ ECT PLAN 


RL50U 

MILE.5TONE.5 

r055l5LE. 


Dssible E.EWE 

RCLS 



RISKS 

intervention 

[“juman 

• 

Identification of 

• ~E ransport 

• 

Ideally children 

resources 


children for CdO 

for children to 


within the community 

uncling 

• 

Identification of an 

the centre 


should attend 



educatorfor 

• EJuavailability 

• 

f’ referable an 



E^CD 

of funds 


practitioner who is 


• 

[Registration of 



volunteering 



E-dD 3Ttd subsidy 



(firWr targets 


• 

[Registration of a 



un/under employed) 



Luncheon club 


• 

in the community 
[Register site with 
Social jR)evelop. 





• 

Ouce site is 
registered, 
practitioner 
identified, 

[Education will 
provide training 





• 

~E raining also 
arranged for the 
support staff (coolcs 
and gardeners) 





• 

dbeclc and discuss 
with [Education what 
activities are talcing 
place in the area 

[“juman 

• 

Identification of 

• Interested 

• 

Similar process as 

resources 


beneficiaries 

beneficiaries 


above 

uncling 

• 

Identification of 

• ~E rained care 

• 

[Register site with 



care givers 

givers 


DSD 


• 

~E rain them on 


• 

DSD 3ud Dealth 



home based care. 

trained care 

will train caregivers 


• f revision of 

givers. 

on health and 


stipends to ) 0 

• number 

psychosocial 


volunteers and )0 

of 

aspects 


volunteers who will 

beneficiaries 

• D'Spsrtments will 


be responsible for 

for the 

also budget for 


meals on wheels. 

programme 

stipends 



within limited 

• Cl^eclc with D5D 



funding. 

and [“jealth what 




activities are 



infrastructure 

currently talcing 



lilce water. 

place in the area 


• [Register Luncheon 


• GetDSDon 


(Elub and 


board 


subsidize. 


• ‘^^n be 


• fs/jonitor the 


identified to be 


funding for the 
Luncheon club and 
DOD monthly 

basis. 


trained 


5.7.5 EXPECTED OUTCOME 

Once the infrastructure aspect is covered, the Social Sector activities 
emerge in the provision of services, registration of the site and 
training of ECD practitioners and support staff and Home Based 
Care. 

EPWP would ensure that the principles of EPWP are embraced and 
assist with bringing departments together to foster integrated 
development. It could only be an EPWP project if beneficiaries are 
un/under employed and include stipends, training and use of 
government funds 
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5.8 DEPARTMENT ARTS, CULTURE AND TOURI SM 

5.8.1 BACKGROUND 

The project aims at assisting crafters in the improvement of the quality in 
beadwork and pottery for the their work to be marketable. 

Ntambanana area has been identified for this project which is to be done in 
collaboration with UThungulu District Municipality. It is meant to be an ongoing 
project since the centre will also provide trainings for different art forms 

Crafters will be skilled on quality assurance on different craft items. Partnership 
has been created with the UThungulu District municipality and Ntambanana 
Local municipality 

5.8.2 OUTCOME OF THE PROJ ECT 

J ob creation 
Poverty eradication 
increase in craft skills 

skills and techniques of product development 

5.8.3 BENEFICIARIES 

Beneficiaries will be identified in the area of Obuka. The number of beneficiaries 
is 20, 07 women and 13 are youth beneficiaries. 

5.8.4 PROJ ECT FUNDI NG 

An approved amount of R60. 000-00 will be funded be the Department of Arts 
Culture and Tourism. More financial assistance is required and more craft skills 
development workshops are needed for the women and youth so as to run this 
training continuously. 

5.8.5 OTHER SERVI CES OFFERED BY DACT 


• LANGUAGE SERVICES 

- Under the Language section, the department offers translation 
of documents / interpretation of any official documents. The 
documents are interpreted subject to request by the applicant. 
Due to the service demand it is advisable to lodge an application 
earlier 

• ARCHIVES 

This section focuses on training government officials on 
records management and also assists municipalities in 
developing registry filling systems since it is a requirement. 

• ARTS, CULTURE & DEVELOPMENT 

This section offers the following :> 

Traditional Ceremonies {reed dance) 

Organizational grants 
Bursaries and Learner ships 

5.9 DEPARTMENT OF LOCAL GOVERNMENT AND 
TRADI Tl ONAL AFFAI RS 


Activity 

Funding 

Financial Year 

Corridor 
development ( 

Tourism Sector Plan 

R 600,000.00 

2008/9 
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5.10 DEPARTMENT OF TRANSPORT 


5.10.1 DESCRI PTI ON OF PROGRAMS 


Construction of Local Roads 

Name of the 
road 

Tribal 

Authority 

Length 

Status 

Budget 

Izimbomvu 

Road 

Mambuka TA 

2.5KM 

R0D,s awaiting 

R900.000 

Hlaza Road 

Obizo Ta 

2.5 

ROD'S awaiting 

R684 000 

1 RE- GRAVELLI NG ROADS | 

A2193 

Somopho TA 

5 KM 

adiudication 

R540 000 

BKS3 

Obizo TA 

6 km 

Adjudication 

R720 000 

P534 

Obuka 

4.4 km 


R792 000 

A2170 

Mambuka TA 

5km 

ROD'S awaiting 

R720 000 


5.10.2 PRIORITY LI ST FOR 2009- 10 


a) Local Roads 

• Malanga Nhlangwini (Somopho) 

• Hlambanyathi/ Nomponjwana (Obuka) 

• Mdedele (Mambuka) 

• Uledie (Somopho) 

• Entembeni ( Obizo) 

• A3394 (Obuka) 

b) Re-Gravelling 

• D312 (Somopho) 

• P568 

• ILumbi (Obuka) 

• D1585 

5.10.3 STRUCTURES LOCAL ROADS 

• D312 


• Mzini 

• Sonoma 

• A2192/Nondlazana 

• Sisuze 

• Mfolozane 

• Makopini 

5.10.4 VUKUZAKHE CONTRACTORS 

There are 17 Vukuzakhe Contractors 

• 12 Contractors in Grade 1 - Budget R1.600 000 

• 2 Contractors in Grade 2 Budget Rl. 584, 000 

• 4 Contractors in Grade 3 Budget R2 772 000 

There i/i/as no response received from the Department of transport with 
regard to 209/10 Pianned and Budgeted projects. 

5.11 ESKOM 


The department of minerals and energy has transferred 7 million to the 
municipality for electrification. This is happening for the first time. Below 
are the projects that are currently approved for Ntambanana Municipality 


rROJLCTNAML 

rROGRE.55 

ALLOCATLD 

rUNDING 

Obulca eiectrification 

(^lontractor on site 

l/.Sin 

(jxigxi connections (l^o) 

i 

(^hlzo ar\A {"iiaza 

]0% 

7 . 9 m 

fS]£>: y\lso part of fSltaTnbanana will benefit from tbe Mtboi^aneni phase 5 , the areas to 

benefit are IS|omponjwana antJ Lumbi 


JUNE 2010/2011 


94 





NTAMBANANA MUNICIPALITY INTEGRATED DEVELOPMENT PLAN REVIEW 20 1 0/20 1 1 


5.12 EXXARO KZN SANDS 

Ntambanana Municipality has entered into a partnership with EXXARO 
KZN Sands. EXXARO KZN Sands is a company situated in the boundaries 
of I nkosi Mthembu area, which happens to be one of the four T raditional 
Authorities under Ntambanana Municipal area. 


EXXARO has committed funding on several projects in partnership with 
the municipality below are the previous and current projects funded by 
EXXARO KZN Sands. 


PROJ ECT NAME 

BUDGET 

STATUS 

2007/8 FINANCIAL YEAR 

SOMPOPHO 

COMMUNITY 

CRECHE 

R500K for construction 

R50k for sick room 
and office container 

R50k for furniture and 
staff salary for 3 
months 

Creche is registered 
with DSD and receives 
grants. 

MOU is to be signed at 
Provincial and handed 
over to Local 

Municipality 

Final equipment will 
purchased in 

2009/2010 FY 

2008/9 FINANCIAL YEAR 

SOMOPHO MPCC 

R600K as top up 
funding for completion 
of the MPCC received 
from EXXARO 

Complete 

2009/10 FINANCIAL YEAR 

MARKET STALLS 


Market stalls will be 
constructed and 20 
women will be trained 
in basic business skills 


through Zikhulise 
SMME Centre at 
Empangeni 


It is hopes that there will be more successful stories in development of 
the area with the assistance of the surrounding companies. The 
municipality appreciates the efforts and positive contribution received 
from EXXARO KZN Sands over the past three years. Further the 
municipality applauds the organization for keeping their promises to the 
community of Ntambanana. 

5.13 DEPARTMENTS OF SPORTS AND RECREATION 


Below are the projects planned by the department of sports and 
recreation for the Financial Year 2009/2010 


PROGRAMME 

DATE OF THE 
EVENT 

VENUE 

BUDGET 

1. Cluster Festival 

s 

Obuka cluster 
Festival 

23 May 2009 

Dumanikahle 
Sports ground 

R70 000 


19 September 
2009 

Dumanikahle 
Sports ground 

R70 000 


10 October 

2009 

Dumanikahle 
Sports ground 

R70 000 

2. Capacity building 

Ntambanana Pre 
Lim Course 

06-07 J une 

2009 

Ntambanana 

Rll, 500.00 

Athletics 
training of 
administrators 

07 August 2009 

Ntambanana 

R 20, 000.00 

Dance Coaching 

18 July 2009 

All six locals 

R20.000.00 
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Clinic 




3. DEVELOPMENT PROGRAMMES 

Training of 
administrators 
in volleyball 

1 August 2009 

Ntambanana 

R20, 000.00 

Rugby coaching 
clinics 

/development 

13 J une 2009- 
20 February 

2010 

All locals 

R30, 000.00 

Athletics 

Development 

Programme 

14 August 2009 

Ntambanana 

R30, 000.00 

Boxing Coaching 
clinic 

05 September 
2009 

Ntambanana 

R20, 000.00 

Netball 

Development 

22 August 2009 

Ntambanana 

R30, 000.00 

Closing of rugby 
leagues 

22 February 

2010 

Ntambanana 

R3 251.00 

4. OTHER PROGRAMMES 

District spar 
ladies race 

20 J une 2009 

Ntambanana 

R20, 000.00 

Celebration of 
nation woman 
day 

09 august 2009 

Ntambanana 

R20,000.00 

Launch of sport 
councils 

30 November 

2009 

Ntambanana 

RIO, 000.00 

5. HUB FESTIVALS 

Buchanana Hub 
Festival 

16 May 2009 

Buchanana 

Sport Field 

R30, 000.00 

Lumbi Hub 

Festival 

06 J une 2009 

Mawanda 

Primary 

R30, 000.00 
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SECTION F 

IMPLEMENTATION PLAN 


KPA 

Project 

KPI 

Budget 

Source of 
funding 

Timeframe 

Comments 

BASIC SERVICE 
DELIVERY AND BASIC 
INFRASTRUCTURE 

• Construction of 

Mawanda Sports field 

Registration, 
approval and 
completion 

R2Million 

MIG 

May 2009 to June 
2010 

Project registered and tender 
advertised 


• Construction of Bhiliya 
Community Hall 

Registration, approval 
and completion 

R2Million 

MIG 

May 2009 to June 
2010 

Project is registered and is at a 
tender stage. 


• Upgrade of 

MASANGWENI 

Sportfield 

Registration, 
approval and 
completion 

R2Million 

MIG 

May 2009 to June 
2010 

Project is registered and is at a 
tender stage. 


• Nkwenkwe creche 

Registration, 
approval and 
completion 

R100,000.00 

R 250, 000,00 

Mayoral Project 
Divine life society 

May 2009 to June 
2010 

Project is at tender stage MOU 
between municipality and Divine 
Life Society has been signed 


• Macekane creche 

Registration, 
approval and 
completion 

R100,000.00 + 

250, 000,00 

Mayoral Project 
Divine life society 

May 2009 to June 
2010 

Project is at tender stage MOU 
between municipality and Divine 
Life Society has been signed 
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• 

Ntombokcizi Centre 

Registration, 
approval and 
completion 

R100,000.00 + 

250, 000,00 

Mayoral Project 
Divine life society 

May 2009 to June 
2010 

Project is at tender stage MOU 
between municipaiity and Divine 
Life Society has been signed 


• 

Ningizimu Sportground 

Registration, approval 
and completion 

Rl,200, 000.00 

Sports and 
recreation 

May 2009 to June 
2010 

Project is at a tender stage 


• 

Obizo eiectrification 

Compietion 

R 7.900,000.00 

DME- ESKOM 


Contractor is on site, there is 5% 
progress 


• 

Obuka Electrification 

Compietion 

R14,000,000.00 

DME- ESKOM 

June 2010 

Project is at 5 % in terms of 
progress 


• 

Gxigxi & Hlaza 
Electrification 

Compietion 

Rl,400,000.00 

DME- ESKOM 

June 2010 

Contractor is on site. Project is at 

5 % in terms of progress 


• 

Bhuchanana Indoor 

Sport Centre 

Registration, approval 
and completion 

R 1.800, 000.00 m 

National Lottery 

& 

MIG 

June 2010 

Applications for tender 
advertised 


Free basic Electricity 

Provision of free basic 
energy as per indigent 
register 

R300,000.000 

Equitable share 

30 June 2010 



Waste Management 

Waste collection at ali 
eight wards 

R165,000,00 + 

R265, 000,00 

MSIG 

Equitable share 

30 June 2010 


MUNICIPAL 
INSTITUTIONAL 
DEVELOPMENT & 
TRANSFORMATION 

• 

Development of WSP 

09/10 

An approved WSP by 
LGSETA and adoption 
by Council 

No financial 
implication 

NM 

31 June 2010 
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• Training of WC 

Fully trained and 
operating Ward 
Committees 

MSIG 

LGSETA 

MSIG 

LGSETA 

Continuous 

To be trained 

• Training for financial 
and non-financial 
managers 

Fully trained financial 
and non-financial 
managers 

FMG 

FMG 

Continuous 

Registered in the CIMBD Course 

• Appointment of a 
service provider for 
delivering IT Support 

Fully functional IT 
System 

R200, 000.00 

Equitable share 

30 June 2010 

Tender to be advertised 

• Submission of a report 
on progress of WSP 

Reports prepared and 
submitted to the 
Department of Labour 

No financial 
implication 


quarterly 


• Compilation of a 

quarterly training report 
to Corporate and 
Community Services 
portfolio 

Quarterly reports 
compiles and 
submitted to 
portfolios 

No financial 
implication 


quarterly 


• Implementation of the 
Employment Equity Plan 
, Targets and review of 
strategy 

Employment equity 
implemented 



Continuous 


• Holding of a strategic 
Planning Workshop for 
clirs and staff 

Strategic planning 
workshop 

Funding to be 
sourced 

DBSA 

Before December 
2009 


• Formation of a Disaster 
Advisory Forum 

Functional Disaster 
advisory Forum 


Ntam banana 
Municipality 

31 June 2010 


• Formation of a 

Communications Forum 

Functional 

Communication 

Forum 


Ntam banana 
Municipality 

31 June 2010 



JUNE 2010/2011 


99 






NTAMBANANA MUNICIPALITY INTEGRATED DEVELOPMENT PLAN REVIEW 20 1 0/20 1 1 


LOCAL ECONOMIC 
DEVELOPMENT 

• 

Agricultural 
support HUB 

Support to emerging 
farmers and improved 
skills level and 
production 

R410, 000.00 (to 
be sourced) 

Ntambanana 
Municipality and 
other relevant 
stakeholders 

31 June 2010 



• 

Goat Farming and 
abattoir 

Conduct Feasibility 
study and completed 
business plan to 
secure funding 

RlOO, 000.00 
funding to be 
sourced 

District Municipality 
Ntambanana LM 

DED 

SEDA 

31 December 2009 



• 

Establishment of a 
cultural Village 

Completed feasibility 
study and developed 
business plan 

R 100,000.00 
Funding to be 
sourced 

District Municipality 
Ntambanana LM 

DED 

SEDA and other 

relevant 

stakeholders 

31 December 2009 



• 

Sugar cane paper 
making 

A complete packaged 
project document 

R 100,000.00 
Funding to be 
sourced 

District Municipality 
Ntambanana LM 

DED 

SEDA and other 

relevant 

stakeholders 

31 December 2009 



• 

Establishment of 
Bakery project 

A complete packaged 
project document 

Established bakery 

R 400,000.00 
Funding to be 
sourced 

District Municipality 
Ntambanana LM 

DED 

SEDA and other 

relevant 

stakeholders 

31 June 2009 



• 

Skills Audit 

Completed skills audit 

Completed plan for 
skills development 
training 


Uthungulu District 
Ntambanana Local 
Municipality 

31 December 2009 



• 

Business 
information Desk 

A fully functional 
business information 
desk 

No financial 

Ntambanana Local 
Municipality and 
other key 
stakeholders 

31 June 2010 
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Development of Heritage 
sites 

• Developed and 
operational 

Heritage Site 

Funding to be 
sourced 

Key Stakeholders 
and Municipality 

June 2010 


MUNICIPAL FINANCIAL 
VIABILITY AND 
MANAGEMENT 

Income Generation 
(Collection of Rates) 

Completed 
Supplementary 
Valuation Roll 

R200 000.00 

MSIG 

30 June 2010 




Increased number of 
Rates Payers 






Compliance to MFMA 

CPMD Training 

R200 000.00 

FMG 

30 June 2010 




GRAP Training 

R200, 000.00 

FMG 

30 December 2009 




Upgrading Financial 
system 

R50, 000.00 

FMG 

30 December 2009 




Unqualified Financial 
Statements 

R50, 000.00 

FMG 

30 June 2010 




Annual Report 

RlOO, 000.00 

FMG 

30 April 2010 




Asset Register 

RlOO, 000.00 

MSIG 

30 December 2009 




Internal Auditors and 
Audit Committee 

R 250,000.00 

Equitable share 

30 June 2010 


GOOD GOVERNANCE & 
PUBLIC PARTICIPATION 

Application of Batho Pele 
principles 

Compliance to Batho 
Pele Principle 

Ntambanana 
Municipality (NM) 

NM 

30 June 2010 



Development of 
Communication Strategy 
and Policy 

Developed and 
adopted 

Communication 

Strategy and Policy 

NM 

NM 

30 August 2010 
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Capacitating Ward 
Committee's and CDW’s 

Work shopped and 
Trained ward 
committees 

R120, 000.00 

MSIG 

30 June 2010 



Capacity Building -Youth 
Council 

Holding of Youth Summit 

Trained and 

Capacitated Youth 
Council 

R160, 000.00 

NM 

Equitable Share 

NM 

30 June 2010 

30 June 2010 



Holding HIV/AIDS 

Awareness Day 

HIV/AIDS awareness 
campaigns held 

NM 

NM 

31 December 2010 



Handover of Projects MIG 
08/09 

Handing over 
gatherings 

NM 

NM 

31 April 2010 



Conducting IDP/Budget 
Roadshows 

Roadshows 
conducted and well 
attended 

150,000.00 

MSIG 

30 November 2009 
& 31 March 2010 
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SECTICN e 
PCOJCCTS 

Various projects and programs have been identifies by the community and local municipality. These projects are aimed at overcoming the challenges 
and to improve the quality of life for all residents. Detailed list of projects identified by the community is included in section J as an annexure 

These projects have financial implication and need to be budgeted for, further they need to be aligned to the allocation of governmental and 
provincial funds. Is a reality that the needs of the Ntambanana area and the requirements in terms of service delivery of infrastructure , facilities and 
services far outweigh the availability of internal financial resources since Ntambanana municipality rely more on external funding. This section 
therefore indicates only projects with funding 


COMPLETED PROJECTS 


NATIONAL 

KPA 

PROJECT 

NAME 

BUDGET 

AMOUNT 

SOURCE/ 

FUNDER 

WARD 

FINANCIAL 

YEAR 

STATUS 


Bhuchanana 

Clinic 


Department of 
Health 

5 

2006/7 

Completed 


Top City creche 

R100,000,00 

Mayoral Project 

5 

2006/2007 

Completed 


Ogelweni Poultry 

RlOO, 000.00 

Mayoral Project 

2 

2006/2007 

Completed 


Mkhandwlini 

Youth 

Development 

RlOO, 000.00 

Mayoral Project 

2 

2006/2007 

Completed 


Mpevu 

Community 

Sraden 

RlOO, 000.00 

Mayoral Project 

4 

2006/2007 

Completed 


Bhadaza 

Paypoint 

RlOO, 000.00 

Mayoral Project 

3 

2006/2007 

Completed 
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Nsimbakazi 

creche 

RlOO, 000.00 

Mayoral Project 

5 

2006/2007 

Completed 


Dwaleni Sport 
field 

R200, 000.00 

Mayoral Project 

6 

2006/2007 

Completed 


Ningizimu 

creche 

RlOO, 000.00 

Mayoral Project 

7 

2006/2007 

Completed 


Sibonelo 

Senthsa Block 
making 

RlOO, 000.00 

Mayoral Project 

8 

2006/2007 

Completed 


Mathunzi 

Community 

Garden 

R100,000.00 

Mayoral Project 

8 

2006/2007 

Completed 


Somopho 

Community 

Creche 

R 500,000,00 

EXXARO 

7 

2007/2008 

Completed 


Debe Arts and 
Culture Centre 

R570,000.00 

MIG 

1 

2007/2008 

Completed 


Bhucanana 

Paypoint 

Rl,494,540.00 

MIG 

5 

2007/2008 

Completed 


Construction of 
Mathunzi Gravel 
Road 

R570,000.00 

MIG 

2 

2007/2008 

Completed 


Somopho 

Community Centre 

R 2,098, 685.00 

MIG 

7 

2008/2009 

Completed 


Mambuka Sport 
field 

R 696, 234, 42 

MIG 

8 

2008/2009 

Completed 


Donda Sport Field 

Rl,856,724.51 

MIG 

6 

2008/2009 

Completed 
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Luwamba 

R 17 million 

Office of the 

5 

2008/2009 

Completed 


Sivananda 


Premier , Sector 





Thusong Centre 


Departments 
and Divine Life 
Society 





CURRENT PROJECTS FOR 2009/2010 


National 

KPA 

PROJECT NAME 

BUDGET 

AMOUNT 

SOURCE/ 

FUNDER 

WARD 

FINANCIAL 

YEAR 

STATUS 

Infrastructural 

Development 

Mawanda Sport 
ground 

R2,000,000.00 

MIG 

1 

2009/2010 

Chancing rooms 
and ablution 
blocks completed 
currently fencing 
and grassing and 
the project is at 
80% complete. 


Masangweni Sport 
field 

R2,000,000.00 

MIG 

4 

2009/2010 

Chancing rooms 
and ablution 
blocks completed 
currently fencing 
and grassing and 
the project is at 
70% complete. 


Bhadaza Paypoint 

R 1,200,000.00 

MIG 

3 

2009/2010 

Project Complete 
contractor 
attending snag 
list 


Nkwenkwe creche 

R 100,000.00 + 
R250,000.00 

Mayoral Project 
Divine Life 
Society 

4 

2009/2010 

Project is at a 
tender stage, 

MOU has been 
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signed by both 
organizations 


Macekane creche 

R 100,000.00 
+R250,000.00 

Mayoral Project 
Divine Life 

Society 

7 

2009/2010 

Project complete 

waiting 

handover 


Ntombokazi 

creche 

R 100,000.00 
+R250,000.00 

Mayoral Project 
Divine Life 

Society 

1 

2009/2010 

Project is at a 
tender stage, 

MOU has been 
signed by both 
organizations 


Bhuchanana 

Indoor Sport 

Centre 

R1,677,000.00 

National Lottery 

5 

2009/2010 

Projected 
Completed, 
contractor 
attending snag 
list. 


Ningizimu 

Sports field 

R 1,200,000.00 

Dept, of Sports 
Recreation 

7 

2009/2010 

Site handed over 
to contractor for 
establishment 

0% progress 


Obizo Rural 
Housing 

1000 units 

Dept of Housing 

8 

2009/2010 

60% towards 
completion 


Somopho Rural 
Housing 

1 140 units 

Dept, of 
Housing 

7 

2009/2010 

70% towards 
completion 


Njomelwane Rural 
Housing 

1000 units 

Dept, of 
Housing 

3 

2009/2010 

Registration of 
beneficiaries has 
star 


Obizo & Hlaza 
Electrification 

R7,900,000.00 

DME 

8 

2009/2010 

Service provider 
is on site 


Obuka 

Electrification 

R14, 000,000.00 

DME 

2 and 
surrounding 
wards 

2009/2010 

Project complete 
waiting for 
Eskom approval 


Gxigxi In fills 

R 1,4000,000.00 

DME 

7 

2009/2010 

Project 

Complete 
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Qalukulunga 
Poultry Farming 

R 162,500,00 

uThungulu 

District 

Municipality 

1 

2009/2010 

Funding 

allocated, project 
to be 

implemented 


Siyazama Goat 
Farming Project 

R 162,500,00 

uThungulu 

District 

Municipality 

2 

2009/2010 

Funding 

allocated, project 
to be 

implemented 


Cebisa Poultry 
Farming 

R 162,500,00 

uThungulu 

District 

Municipality 

3 

2009/2010 

Funding 
allocated project 
to be 

implemented 


Siyabelana Poultry 
Farming 

R 162,500,00 

uThungulu 

District 

Municipality 

4 

2009/2010 

Funding 
allocated project 
to be 

implemented 


Siyakha Bakery 

R 162,500,00 

uThungulu 

District 

Municipality 

5 

2009/2010 

Funding 
allocated project 
to be 

implemented 


Think Twice 

Poultry Farming 
Co-operative 

R 162,500,00 

uThungulu 

District 

Municipality 

6 

2009/2010 

Funding 
allocated project 
to be 

implemented 


Siyavuka Bakery 

R 162,500,00 

uThungulu 

District 

Municipality 

7 

2009/2010 

Funding 
allocated project 
to be 

implemented 


Siyaphambili 

Poultry Farming 

R 162,500,00 

uThungulu 

District 

Municipality 

8 

2009/2010 

Funding 
allocated project 
to be 

implemented 
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2010/2011 PLANNED PROJECTS 


NATIONAL 

KPA 

PROJECT NAME 

BUDGET 

AMOUNT 

SOURCE/ 

FUNDER 

WARD 

FINANCIAL 

YEAR 

STATUS 


Lumbi Creche 


MIG 

1 

2010/2011 



Maphukanqola 

Creche 


MIG 

1 

2010/2011 



Maduma Community 
Hall 


MIG 

2 

2010/201 1 



Oqgabhiyeni Creche 


MIG 

3 

2010/2011 



Dlomodlomo 

Creche 


MIG 

3 

2010/2011 



Qomintaba Creche 


MIG 

4 

2010/2011 



Ncwane Creche 


MIG 

4 

2010/2011 



Nsimbakazi Creche 


MIG 

5 

2010/2011 



Mondini Creche 


MIG 

5 

2010/2011 



Ntumazuma MPCC 


MIG 

6 

2010/2011 



Bhiliya Hall 


MIG 

6 

2010/2011 



Macekane 
Community Library 


MIG 

7 

2010/201 1 



Mquzankunzi 

Sportfiled 


MIG 

8 

2010/2011 



Mquzankunzi 

Peace and Skills 
Centre 

R650,000,00 

Co funded by 
Divine Life 

Society and 

Obizo Tribal 
Authority 

2010/2011 
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Ntambanana 

Municipality 





Ndabuzekwayo 
Peace and Skills 
Centre 

R650,000,00 

Co funded by 
Divine Life 

Society and 

Ntambanana 

Municipality 

Obuka Tribal 
Authority 

2010/201 1 



Mningi Peace and 
Skills Centre 

R650,000,00 

Co funded by 
Divine Life 

Society and 

Ntambanana 

Municipality 

Mambuka Tribal 
Authority 

2010/201 1 



Songoyane Peace 
and Skills Centre 

R650,000,00 

Co funded by 
Divine Life 

Society and 

Ntambanana 

Municipality 

Somopho Tribal 
Authority 

2010/201 1 
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SECT! ON H 

ORGANI SATI ONAL PERFORMANCE 
MANAGEMENT SYSTEM 


8.1 I NTRODUCTI ON AND BACKGROUND 

Performance management is a strategic management approach that equips the 
Mayor, ExCo, Municipal Manager, Head of Departments, employees and 
stakeholders with a set of tools and techniques to regularly plan, continuously 
monitor, periodically measure and review the performance of the institution 
against indicators and targets for efficiency, effectiveness and impact. 

The performance management system entails a framework that describes and 
represents how the municipality's cycle and processes of performance planning, 
monitoring, measurement, review, reporting and improvement will be conducted, 
organized and managed. Ntambanana Municipality initiated a process of 
institutionalizing performance management system (PMS) in 2007. The system 
is informed by the following policies and legislations: 

■ The Constitution (1996) 

■ The Batho Pele White Paper (1998) 

■ The White Paper on Local Government (1998) 

■ The Municipal Systems Act (2000) 

■ Municipal Planning and Performance Management Regulations (2001) 

■ Municipal Performance Regulations for Municipal Managers and 
Managers directly accountable to Municipal Managers (2006) 

■ Integrated Development Plan 

■ Municipal Finance Management Act (2003) 

The Performance Management System for the coming financial year 2009/10 will 
not be reflected in this I DP Draft review. The reason for this is an adopted 
balance score sheets for the coming financial year 2009/10 (which is also this 
I DP Review's applicable year) will only be in place by J une 2009 as per the MFMA 


requirement. However the draft 2009/10 balance score sheets for the 
Municipal Manager and Managers directly accountable to the Municipal 
Manager are reflected at the end of this chapter. 

8.2 2007/ 8 ANNUAL REPORT 

Ntambanana Municipality has completed the 2007/8 annual report. An 
extract of the annual summary is attached on Section J . 

8.3 2007/ 8 ANNUAL PERFOMANCE REPORT 

The municipality has not completed the performance report as per the 
requirement of the MFMA 

8.4 2009/ 10 DRAFT PERFOMANCE PLANS 

The Performance Plans defines Ntambanana Council's expectations of the 
Municipal Manager, Director Community and Corporate Services and the 
Chief Financial Officer. The Performance Plans are in accordance with the 
Section 57 Employee's Performance Agreements. Section 57 (5) of the 
Municipal Systems Act which provides that performance objectives and 
targets must be based on the key performance indicators as set out the 
Municipality's Integrated Development Plan; Section 53 of the Municipal 
Finance Management Act, and particular, but not limited to 
Chapter three (3) of the Municipal Performance Regulations for 
Municipal Managers and Managers Directly Accountable to Municipal 
Managers, 2007 (Regulation No. R805, dated 1 August 2007) which 
provides that a Managers' Agreement must be linked to the measurable 
performance objectives approved in the Budget, the I DP and its Service 
Delivery and Budget Implementation Plan. The tables below reflect the draft 
2009/10 scorecards detailing key performance areas (KPA's) and related 
performance indicators, weightings and target dates for the Municipal 
Manager and Managers Directly Accountable to the Municipal Manager. 
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MUNI Cl PAL MANAGER - DRAFT KEY PERFOMANCE AREAS (SCORECARD) 


KEY PERFORMANCE 
AREA 

KEY PERFORMANCE 
INDICATORS 


IDP 

PERFORMANCE TARGETS 

WEIGHT 

TARGET 

DATE 

ACHIE YEMEN 

T / PROGRESS 
/ COMMENTS / 

REEERENCE 

TO 

SUPPORTIVE 

DOCUMENTA 

TION 

MM 

SCORE 

Rating 

12345 

EVAL 

PANEL 

SCORE 

Rating 

12345 

1. Municipal 

Transformation and 

Organization 

Development 

Revised Performance Plans for 
section 57 managers, aligned 
with targets set in the IDP 

1.1 


Ensure that draft performance 
plans for 2009/20010 financial 
year are submitted to the 
mayor within specified 
timeframe as per MFMA after 
approval of the budget for the 
2009/10 financial year for 
approval by 31 July 2010 

6 

31 Jul 2010 





Conduct Management meetings 

1.2 


Ensure conduction of 2 
management meetings per 
month and approval of minutes 
of Management meetings by 30 
June 2010 

3 

Monthly to 

30 Jun 2010 





Submit quarterly performance 
management reports to the 
Mayor 

1.3 


Prepare and submit quarterly 
PMS reports to the Mayor 
within 28 days from the last day 
of the quarter 

4 

Quarterly to 

30 Jun 2010 





Quarterly Performance feedback 
sessions by the Performance 

Panel with each section 57 staff 
member 

1.4.1 


Ensure the reporting on completed 
2009/2010 financial year’s 
performance assessment results to 
the office of the Auditor General 
by 30 September 2009 

2 

30 Sep 2009 
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KEY PERFORMANCE 

AREA 

KEY PERFORMANCE 
INDICATORS 


IDP 

PERFORMANCE TARGETS 

WEIGHT 

TARGET 

DATE 

ACHIE YEMEN 

T / PROGRESS 
/ COMMENTS / 

REEERENCE 

TO 

SUPPORTIVE 

DOCUMENTA 

TION 

MM 

SCORE 

Rating 

12345 

EVAL 

PANEL 

SCORE 

Rating 

12345 



1.4.2 


Ensure conducting of / and 
reporting on mid 2009/10 financial 
year’s performance assessment 
results per section 57 staff member 
to the Performance Audit 

Committee by 30 Mar 2010 

2 

30 Mar 2010 





Prepare and submit Annual 
report for 2007/2008 completed 
financial year, including the 
Annual Organization’s 
Performance Report for approval 
by Council. 

1.5 


Submit Annual Report and Annual 
Performance report and Audited 
Financial statements for 2008/9 
financial year on achievements 
and new targets set for tabling to 
Council by 31 January 2010. 

6 

31 Jan 2010 





Report on the implementation of 
the Employment Equity Plan and 
meeting its targets and career 
planning plus succession 
planning policy and guideline 
development 

1.6 


Ensure the review of the 
Employment Equity plan 
annually by 30 April to 
determine whether targets 
approved by Council are 
reached and designate the 
Section 57 staff to implement, 
manage, and report quarterly 
progress to the LLF 

2 

30 Apr 2010 





Effective and efficient 
functioning of internal audit and 
enable the successful auditing of 
performance measures 

1.7 


Establish an internal audit unit in 
the office of the MM by 30 Jun 

2010 

2 

30 Jun 2010 
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KEY PERFORMANCE 

AREA 

KEY PERFORMANCE 
INDICATORS 


IDP 

PERFORMANCE TARGETS 

WEIGHT 

TARGET 

DATE 

ACHIE YEMEN 

T / PROGRESS 
/ COMMENTS / 

REEERENCE 

TO 

SUPPORTIVE 

DOCUMENTA 

TION 

MM 

SCORE 

Rating 

12345 

EVAL 

PANEL 

SCORE 

Rating 

12345 


Prescribed documentation is 
published on Councils official 
web-site as required in terms of 
legislation. 

1.8 


Ensure that CFO and DCS publish 
required documentation on 

Council’s website i.e. Section 57 
performance agreements and 
plans, annual report, including 
annual performance report and 
audited annual financial 
statements, SDBIP, etc and report 
quarterly to the Mayor on 
documentation published 

3 

Quarterly to 

30 Jun 2010 





Establish a fully functional 
Disaster Management Unit 

1.9 


Ensure the establishment of a 
fully functional municipal 
(internal) Disaster Management 
Unit by 30 June 2010 

2 

30 lun 2010 





Approval of LUMS and revised 
Town Planning Scheme 

1.10 


Ensure that the LUMS and 
revised Town Planning Scheme 
is approved by 31 December 
2009 

3 

31 December 
2009 









35 





2. Basic Service 

Delivery 

Provision of efficient and 
effective service delivery to the 
community so that the 
operational and maintenance 
requirements are met in relation 
to all functional areas 

2.1.1 


Ensure Coordination of service 
delivery according to operational 
management program reflected on 
the SDBIP and report quarterly on 
progress to the Mayor. 

4 

30 lun 2010 
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KEY PERFORMANCE 

AREA 

KEY PERFORMANCE 
INDICATORS 


IDP 

PERFORMANCE TARGETS 

WEIGHT 

TARGET 

DATE 

ACHIE YEMEN 

T / PROGRESS 
/ COMMENTS / 

REEERENCE 

TO 

SUPPORTIVE 

DOCUMENTA 

TION 

MM 

SCORE 

Rating 

12345 

EVAL 

PANEL 

SCORE 

Rating 

12345 



2.1.2 


Manage the implementation of 
Rural Housing Schemes and 
report on progress to the Mayor 
by 30 Jun 2010 

2 

30 lun 2010 






2.1.3 


Commence with the planning 
and implementation of low cost 
housing project by 30 Jun 2010 

2 

30 Jun 2010 






2.1.4 


Ensure that the construction of 
Public Centres are completed 
by 30 June 2010 and submit 
quarterly progress reports to 
the Mayor 

2 

Quarterly to 

30 Jun 2010 





Report on Progress on 
expenditure of MIG Funding 
allocated per financial year 

2.2 


Ensure that quarterly reports be 
prepared and submitted to EXCO 
on the status of projects/activities 
funded by MIG 

5 

Quarterly to 

30 Jun 2010 









15 





3. Local Economic 
Development 

Continuation of sustainability 
project 

3.1 


Ensure continued sustainability 
project and quarterly report 
progress to the Mayor. 

6 

Quarterly to 

30 Jun 2010 
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KEY PERFORMANCE 

AREA 

KEY PERFORMANCE 
INDICATORS 


IDP 

PERFORMANCE TARGETS 

WEIGHT 

TARGET 

DATE 

ACHIE YEMEN 

T / PROGRESS 
/ COMMENTS / 

REEERENCE 

TO 

SUPPORTIVE 

DOCUMENTA 

TION 

MM 

SCORE 

Rating 

12345 

EVAL 

PANEL 

SCORE 

Rating 

12345 



3.2 












10 





4. Municipal Financial 
Viability and 
Management 

Approval of a budget document 
for 2009/2010 financial year in 
accordance with the Municipal 
Finance Management Act, 2003 

4.1.1 


Ensure preparation and 
submission of draft 2010/2011 
budget to Council by 31 March 
2010 

3 

31 Mar 2010 




4.1.2 


Ensure preparation and submission 
of final 2010/2011 budget to 

Council for approval by 31 May 
2010 

2 

31 May 2010 




Draft three-year Capital and 
Operational budget prepared and 
submit to Council. 

4.2 


Ensure the preparation of a three- 
year Capital and Operational 
budget for approval by Council by 
31 March 2010. 

2 

31 Mar 2010 




Submit Service Delivery and 
Budget Implementation Plan 
(SDBIP) and quarterly reports to 
Council 

4.3 


Ensure the preparation and 
submission of a SDBIP for 
2010/2011 within specified 
timeframe as per MFMA from 
approval of budget to National 
Treasury 

2 

31 Aug 2009 
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KEY PERFORMANCE 

AREA 

KEY PERFORMANCE 
INDICATORS 


IDP 

PERFORMANCE TARGETS 

WEIGHT 

TARGET 

DATE 

ACHIE YEMEN 

T / PROGRESS 
/ COMMENTS / 

REEERENCE 

TO 

SUPPORTIVE 

DOCUMENTA 

TION 

MM 

SCORE 

Rating 

12345 

EVAL 

PANEL 

SCORE 

Rating 

12345 



4.4 


Ensure the preparation and 
submission of quarterly SDBIP 
progress reports to Council 
within 30 days from end of 
each quarter 

2 

Quarterly to 

30 Jun 2010 





Monthly budget statements to 
the Mayor / EXCO 

4.5 


Ensure that the CFO prepare 
and submit monthly budget 
statements to the Mayor/ 
Executive Committee and 
Provincial Treasury by no later 
than 10 working days of each 
following month 

3 

Monthly to 30 
lun 2010 





Annual financial statements for 
completed 2007/2008 financial 
year are submitted to the Auditor 
General by 31 August 2008 

4.6 


Designate CFO to finalize and 
submit annual financial statements 
for completed 2008/2009 financial 
year are submitted to the Auditor 
General by 31 August 2009 

2 

31 Aug 2009 





Update and implementation of 
valuation roll by 30 June 2009. 

4.7 


Ensure processing of 
supplementary valuation rolls be 
done in accordance with the 
Property Rating Act. by 30 June 
2010 

2 

30 Jun 2010 





Capital programme from own 
funding spent from year to year 
to be 80% 

4.8 


Ensure that 90% of Capital budget 
from own funding spent from year 
to year is achieved and report 
quarter progress to the Mayor. 

2 

30 Jun 2010 
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KEY PERFORMANCE 

AREA 

KEY PERFORMANCE 

INDICATORS 


IDP 

PERFORMANCE TARGETS 

WEIGHT 

TARGET 

DATE 

ACHIE YEMEN 

T / PROGRESS 
/ COMMENTS / 

REEERENCE 

TO 

SUPPORTIVE 

DOCUMENTA 

TION 

MM 

SCORE 

Rating 

12345 

EVAL 

PANEL 

SCORE 

Rating 

12345 






20 





5. Good Governance 
and Public 
Participation 

Review of the IDP conducted 
and all stakeholder groups were 
consulted by the target date. 

5.1.1 


Facilitate Public Participation 
Sessions and report back on the 
number of meetings conducted 
with the public for completion by 

31 March 2010 

3 

31 Mar 2010 






5.1.2 


Ensure the review of the IDP and 
participation of all stakeholder 
groups by 31 March 2010 

2 

31 Mar 2010 





Submit the IDP to Council for 
approval before the final budget, 
31 March 2008 

5.2 


Ensure preparation and submission 
of the IDP to Council for approval 
before the draft budget submission 
by 31 March 2010 

6 

31 Mar 2010 





EXCO and Council resolutions 
implemented within the 
specified timeframes 

5.3 


Ensure the strengthening of the 
municipal secretariat function 
as per project plan and report 
quarterly progress to the Mayor 

3 

30 lun 2010 





Regular communication with 
communities on the achievement 
of targets set out in IDPs is 
carried out 

5.4 


Keep community up to date 
with the status achievement of 
targets set out in the IDP by 
publishing quarterly newsletters 
and provide quarterly evidence 
of communication to the 
evaluation panel. 

6 

Quarterly to 

30 Jun 2010 
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KEY PERFORMANCE 

AREA 

KEY PERFORMANCE 
INDICATORS 


IDP 

PERFORMANCE TARGETS 

WEIGHT 

TARGET 

DATE 

ACHIE YEMEN 

T / PROGRESS 
/ COMMENTS / 

REEERENCE 

TO 

SUPPORTIVE 

DOCUMENTA 

TION 

MM 

SCORE 

Rating 

12345 

EVAL 

PANEL 

SCORE 

Rating 

12345 






20 





Total 

100 






Dl RECTOR COMMUNITY AND CORPORATE SERVI CES - DRAFT KEY PERFOMANCE AREA (SCORECARD) 


KEY PERFORMANCE 

AREA 

KEY PERFORMANCE 
INDICATORS 


IDP 

PERFORMANCE TARGETS 

WEIGHT 

TARGET 

DATE 

ACHIEVEMENT / PROGRESS / 

COMMENTS / REFERENCE TO 
SUPPORTIVE DOCUMENTATION 

DCS 

SCORE 

Rating 

12345 

EVAL 

PANEL 

SCORE 

Rating 

1 2345 

1. Secretariat 
services 

Organize and provide secretarial 
services (organize, produce and 
distribute documentation, 
agendas, minutes etc.) for 

Council, Exco and Sub 

Committee Meetings. 

1.1 


Compile and deliver agendas in 
accordance with Council’s 

Standing Rules of Order (Keep 
record of all agendas and minutes 
for inspection). Present statistics 
quarterly to the performance 
evaluation panel. 

2 

Monthly to 

30 Jun 2010 




Manage Portfolio Committee 
System by scheduling of 
meetings, submission of 
agendas and keeping of minutes 
of meetings. 

1.2 


Schedule at least one portfolio 
committee meeting bi-monthly per 
portfolio and submit agendas and 
minutes. 

2 

Monthly to 

30 Jun 2010 




1.3 


Schedule at least one Exco meeting 
per month except for December 
and submit agendas and minutes 

2 

Monthly to 

30 Jun 2010 
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KEY PERFORMANCE 
AREA 

KEY PERFORMANCE 
INDICATORS 


IDP 

PERFORMANCE TARGETS 

WEIGHT 

TARGET 

DATE 

ACHIEVEMENT / PROGRESS / 
COMMENTS / REFERENCE TO 
SUPPORTIVE DOCUMENTATION 

DCS 

SCORE 

Rating 

12345 

EVAL 

PANEL 

SCORE 

Rating 

1 2345 



1.4 


Schedule one Council meeting each 
quarter and submit agendas and 
minutes 

2 

Quarterly to 

30 Jun 2010 





Maintain Council policies and 
delegated powers. 

1.5 


Update Council policies and 
delegated powers register as result 
of Council resolutions impacting 
on policies and provide evidence 
quarterly to the performance 
evaluation panel. 

2 

Quarterly to 

30 Jun 2010 









10 





2. Integrated 
Development 
Planning 

Ensure that the review of the 

IDP be conducted and that all 
stakeholder groups were 
consulted by the target date. 

2.1 


Facilitate Public Participation 
Sessions and report back on the 
number of meetings conducted 
with the public for completion of 
the IDP review by 31 March 2010 

3 

31 Mar 2010 






2.2 


Ensure the review of the IDP and 
participation of all stakeholder 
groups by 31 March 2010 

2 

31 Mar 2010 






2.3 


Prepare and submit the IDP draft 
review document to Council for 
approval before the draft budget 
submission by 31 March 2010 

5 

30 Mar 2010 









10 
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KEY PERFORMANCE 
AREA 

KEY PERFORMANCE 
INDICATORS 


IDP 

PERFORMANCE TARGETS 

WEIGHT 

TARGET 

DATE 

ACHIEVEMENT / PROGRESS / 
COMMENTS / REFERENCE TO 
SUPPORTIVE DOCUMENTATION 

DCS 

SCORE 

Rating 

12345 

EVAL 

PANEL 

SCORE 

Rating 

1 2345 

3. Community 
Facilitation 

Ward Committee meetings 

3.1 


Ensure the scheduling and approval 
of monthly ward committee 
meetings 

3 

Monthly to 

30 Jun 2010 




3.2 


Ensure proper reporting on ward 
committee meetings, by submitting 
quarterly reports to Council. 

1 

Quarterly to 

30 Jun 2010 




Public Participation 

3.3 


Flold at least 3 community 
participation meetings for the year 
of public participation during IDP 
review process. 

2 

Quarterly to 

30 Jun 2010 








6 





4. Deliver a 

Human 

Resource 

Development 

service 

Formulation of updated Fluman 
Resources policies 

4.1 


Submit revised and new Fluman 
Resources Policy to Council for 
approval by 30 June 2009. 

1 

Quarterly to 

30 Jun 2010 




Co-ordinate and organize Local 
Labour Forum meetings. 

4.2 


Ensure monthly Local Labour 
Forum meetings be conducted 
during the year. 

2 

Monthly to 

30 Jun 2010 




Ensure Investigation and 
prosecution of disciplinary 
cases for all departments. 

4.3 


Investigation and prosecution of 
all reported disciplinary cases 
by the target date 

1 

Quarterly to 

30 Jun 2010 




Develop the capacity of the 
municipality to ensure quality 
services in terms of the 
policy. 

4.4 


Ensure Quarterly report on skills 
development and training is 
submitted. 

2 

Quarterly to 

30 Jun 2010 




Ensure implementation of an 
employment equity plan. 

4.5 


Compile an employment Equity 
Plan and submit to Exco by 30 
Sep 2009 for approval. 

2 

30 Sep 2009 
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KEY PERFORMANCE 
AREA 

KEY PERFORMANCE 
INDICATORS 


IDP 

PERFORMANCE TARGETS 

WEIGHT 

TARGET 

DATE 

ACHIEVEMENT / PROGRESS / 
COMMENTS / REFERENCE TO 
SUPPORTIVE DOCUMENTATION 

DCS 

SCORE 

Rating 

12345 

EVAL 

PANEL 

SCORE 

Rating 

1 2345 


Ensure drafting of a Work 
Place Skills Plan (WSP) 

4.6 


Compile a WSP and submit to 
Exco by 30 September 2009 
for approval 

2 

30 Sep 2009 





Ensure an efficient and effective 
central registry service to the 
municipality 

4.7 


Ensure that correct filing of 
correspondence is done and 
minimal misfiling takes place by 
ensuring that relevant staff is 
trained by 30 June 2010. 

2 

30 Jun 2010 









12 





5. Disaster 
Management 

Develop and establish a fully 
functional Disaster Management 
Unit for the Municipality in 
conjunction with the District 
Disaster Management Unit. 

5.1 


Hold regular meetings on 

Disaster Management and ensure 
that representatives from all 
relevant local stakeholders 
including uThungulu Disaster 
Management Centre attend these 
meetings and report quarterly to 
the portfolio committee 

2 

Quarterly to 

30 Jun 2010 





Draft a Ntambanana Disaster 
Management Plan 

5.2 


Ensure the drafting of a Disaster 
Management plan and submit to 
the portfolio committee by 30 

June 2010 

2 

30 Jun 2010 





Establish a fully functional 
municipal disaster management 
unit 

5.3 


Ensure the establishment of a 
fully functional municipal 
(internal) Disaster Management 
Unit by 30 June 2010 

2 

30 Jun 2010 









6 
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KEY PERFORMANCE 
AREA 

KEY PERFORMANCE 
INDICATORS 


IDP 

PERFORMANCE TARGETS 

WEIGHT 

TARGET 

DATE 

ACHIEVEMENT / PROGRESS / 
COMMENTS / REFERENCE TO 
SUPPORTIVE DOCUMENTATION 

DCS 

SCORE 

Rating 

12345 

EVAL 

PANEL 

SCORE 

Rating 

1 2345 

6. Housing 

Facilitate the implementation of 
the Rural ITousing 

Schemes. 

8.1 


Progress report to be submitted 
quarterly by the relevant 
department and the appointed 
Consultants submit monthly 
report on their investigation. 

3 

Monthly to 

30 lun 2010 




Facilitate the implementation 
of Housing 

transfers in terms of the 
approved business plans. 

8.2 


Submit quarterly progress 
reports and hold project 
meetings as required. 

3 

Quarterly to 

30 Jun 2010 








6 





7. Ensure an 
effective and 
efficient Local 
Economic 
Development 
service 

Ensure that all Local Economic 
Development projects i.e. 
essential oils; garden and 
poultry projects are properly 
managed and facilitated. 

9.1 


Submit quarterly progress reports 
and hold project meetings as 
required on all Local Economic 
Development projects. 

2 

Quarterly to 

30 Jun 2010 




Expand the local economic 
development projects for 
further job creation projects 
to be established. 

9.2 


Use the Aloe production 
project for Community 

Economic Development: 
Implementation of programme 
on soft skills to train 
community members by the 30 
Jun 2009 

2 

30 Jun 2010 




Attend to all matters 
concerning the Hawkers 
Committee and hawker 
trading. 

9.3 


Submit quarterly reports on 
regular meetings of the hawkers 
committee to the portfolio 
committee. 

2 

Quarterly to 

30 Jun 2010 
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KEY PERFORMANCE 
AREA 

KEY PERFORMANCE 
INDICATORS 


IDP 

PERFORMANCE TARGETS 

WEIGHT 

TARGET 

DATE 

ACHIEVEMENT / PROGRESS / 
COMMENTS / REFERENCE TO 
SUPPORTIVE DOCUMENTATION 

DCS 

SCORE 

Rating 

12345 

EVAL 

PANEL 

SCORE 

Rating 

1 2345 






6 





8. Special 

Projects 

Administer the Vuna Awards 
competition application 

13.1 


Ensure that Vuna Awards 
competition forms are completed 
and submitted on time 

2 

November 2009 




Ensure proper organization 
of all events i.e. Woman Day, 
Youth Day etc 

13.2 


Ensure that all events i.e. Woman 
Day, Youth Day etc be properly 
organized and quarterly report on 
events to the portfolio committee 

2 

Quarterly to 

30 Jun 2010 




Plan and prepare for crime 
consultative meetings. 

13.3 


Arrange quarterly crime 

prevention consultative meetings 
with all relevant stakeholders and 
report quarterly to the Municipal 
Manager. 

2 

Quarterly to 

30 Jun 2010 








6 





9. Ensure the 
delivery of a 

Fire and 

Emergency 

Service 

Ensure attendance to accident 
scenes where injuries occurred 

14.1 


Respond to all reported accident 
scenes and incidents where 
injuries occurred and report 
quarterly to the Municipal 

Manager on number of accidents 
attended 

4 

Quarterly to 

30 Jun 2010 




Assist uThungulu District 
Municipality with fire and 
rescue planning 

14.4 


Meet at least 2 x per year with 
uThungulu district municipality 
to assist with fire and rescue 
planning. 

1 

Quarterly to 

30 Jun 2010 








5 





Total 

100 
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CHI EF FI NANCI AL OFFI CER - KEY PERFOMANCE AREAS SCORECARD 


KEY PERFORMANCE 

AREA 

KEY PERFORMANCE 
INDICATORS 


IDP 

PERFORMANCE TARGETS 

WEIGHT 

TARGET 

DATE 

ACHIEVEMENT / PROGRESS / 

COMMENTS / REFERENCE TO 
SUPPORTIVE DOCUMENTATION) 

CFO 

SCORE 

Rating 

1 2345 

EVAL 

PANEL 

SCORE 

Rating 

12345 

1. Monitor and 
control the 
Municipality’s 
budget and 
management 
accounts. 

Effectively plan, execute and 
manage the budgeting process 
in accordance with the 

Municipal Finance 

Management Act, 2003. 

1.1.1 


Prepare and submit 
2010/2011 draft budget to 
Council for approval by 22 
March 2010 in terms of 
section 87 (1) of the 

MFMA 

9 

31 Mar 2010 






1.1.2 


Prepare and submit final 
2010/2011 budget to 
Council for approval by 31 
May 2010 in terms of 
section 87 (4) of the 

MFMA 

8 

31 May 2010 






1.1.3 


Prepare and submit the 
Mid-Year Financial 

Review or the 2009/10 
budget in terms of S72 of 
the MFMA and the 
adjustments budget if 
required, by 25 January 
2010 

5 

25 Ian 2010 





Submit monthly and quarterly 
financial reports to the MM, 
Mayor and Council 

1.2 


Prepare and submit monthly 
financial reports to the 

Mayor in terms of section 71 
of the MFMA 

5 

Monthly to 30 
lun 2010 
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KEY PERFORMANCE 
AREA 

KEY PERFORMANCE 
INDICATORS 


IDP 

PERFORMANCE TARGETS 

WEIGHT 

TARGET 

DATE 

ACHIEVEMENT / PROGRESS / 
COMMENTS / REFERENCE TO 
SUPPORTIVE DOCUMENTATION) 

CFO 

SCORE 

Rating 

1 2345 

EVAL 

PANEL 

SCORE 

Rating 

12345 


Produce annual financial 
statements that comply with 
applicable legislation 
(GAMAP/ GRAP) 

1.3 


Complete and formally 
submit the 2008/9 financial 
statements to Auditor 

General by 31 August 2009 

5 

31 Aug 2009 





Prepare time schedules of key 
deadlines for 2008/09 budget 

1.4 


Submit time schedules to 
Management Committee and 
Exco before 25 August 2009 

4 

25 Aug 2009 





Submit Audit Report to Council 

1.5 


Submit the Financial Audit 
Report of 2008/9 financial 
year to Council by 31 

January 2010 

5 

31 Jan 2010 





Review Municipal Finance 
Management Act 
Implementation Plan 

1.6 


Prepare and Submit the 
Service Delivery and 

Budget Implementation 

Plan by 30 June 2009 

5 

30 Jun 2009 





Maintain an investment register 

1.7 


Submit quarterly report on 
investment register to the 
Mayor in consultation with 
Exco. 

2 

Quarterly to 

30 Jun 2010 





Prepare primary banking 
account details 

1.8 


Finalize and submit primary 
banking account details to 
Audit General and 

Provincial Treasury by 31 
March 2010 

2 

31 Mar 2010 









50 
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KEY PERFORMANCE 
AREA 

KEY PERFORMANCE 
INDICATORS 


IDP 

PERFORMANCE TARGETS 

WEIGHT 

TARGET 

DATE 

ACHIEVEMENT / PROGRESS / 
COMMENTS / REFERENCE TO 
SUPPORTIVE DOCUMENTATION) 

CFO 

SCORE 

Rating 

1 2345 

EVAL 

PANEL 

SCORE 

Rating 

12345 

2. Manage Revenue 

through compliance 
to legislation, 
implementation of 
internal controls, 
implementation and 
review of relevant 
policies and 
monitoring of grant 
funding 

Annually revise revenue 
policies 

2.1.1 


Prepare and submit 
revised credit and debt 
control policy for approval 
by 30 June 2010 

4 

30 Jun 2010 




2.1.2 


Prepare and submit 
revised indigent policy for 
approval by 30 June 2010 

2 

30 Jun 2010 




2.1.3 


Prepare and submit 
revised tariff policy to the 
MM and Exco by 30 June 
2010 

2 

30 Jun 2010 




Improve debtors collection 
per targets 

2.2.1 


Identify and report on 

Debtor indicators by 30 June 
2010 

2 

30 Jun 2010 




2.2.2 


Submit monthly debtors’ 
collection reports to the 

Mayor in consultation with 
Exco 

4 

Monthly to 30 
Jun 2010 




Reporting of grants as 
gazetted 

2.3 


Submit monthly Grant 
reports on all DORA 
reportable grants received 
within 10 days 

2 

Monthly to 30 
Jun 2010 




Processing of a valuation roll in 
accordance with the new 

Property Rating Act. 

2.4 


Ensure the updating and 
maintenance of valuation 
roll by 30 Jun 2010 

4 

30 Jun 2010 








20 
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KEY PERFORMANCE 
AREA 

KEY PERFORMANCE 
INDICATORS 


IDP 

PERFORMANCE TARGETS 

WEIGHT 

TARGET 

DATE 

ACHIEVEMENT / PROGRESS / 
COMMENTS / REFERENCE TO 
SUPPORTIVE DOCUMENTATION) 

CFO 

SCORE 

Rating 

1 2345 

EVAL 

PANEL 

SCORE 

Rating 

12345 

3. Control 

Expenditure 

supply chain 
management, stock 
and asset 
management 
through compliance 
to legislation, 
implementation of 
internal controls, 
implementation and 
review of relevant 
policies, prompt 
payment of creditors 
and prompt payment 
of staff salaries and 
councilors 
allowances. 

Annual review of Supply 

Chain Management policy 

3.1 


Submit annual review report 
on the Supply Chain 
Management policy by 30 

June 2010. 

5 

30 Jun 2010 




Annual review of Fixed Asset 
policy 

3.2 


Submit annual review report 
on the Fixed Asset 
Management policy by 30 

June 2010. 

2 

30 Jun 2010 




Supply Chain Management is 
controlled in terms of 
regulations, policy and 
procedures 

3.3 


Submit quarterly SCM 
reports to Exco. 

4 

Quarterly to 

30 Jun 2010 




Administrate and maintain a 
fixed asset register 

3.4 


Complete an annual fixed 
asset audit by 30 June 2010 

4 

30 Jun 2010 




Monitor the timely payment of 
creditors and salaries 

3.5.1 


Ensure that a monthly cash 
flow statement is submitted 
to Exco. 

6 

Monthly to 30 
Jun 2010 




3.5.2 


Monitor all variations on 
payroll and make sure 
creditors and salaries are 
paid by the last Friday of 
each month. 

4 

Monthly to 30 
Jun 2010 




Control and monitor stores 
centres by performing annual 
stock counts 

3.6 


Perform annual stock count 
by 30 June 2009. 

5 

19 Jul 2010 









30 





Total 

100 
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SECT! ON I 

FI NANCI AL PLAN AND SDBI P 


9.1 FINANCIAL PLAN 

The principles, Strategic Financial Framework and the Medium Term Expenditure 
Framework (for the next three years), are outlined in this section. The emphasis 
for the initial year, i.e. 2008/9, is on projects receiving committed funding, and 
priority projects, with project identified for later years falling into the grey zone. 

It is thus important for the Municipality to ensure that they source funding for 
peripheral projects in a sustained and aggressive way in order to ensure that the 
implementation process is sustained, thereby ensuring the credibility of the I DP. 

9.1.1 LEGI SLATI VE REQUI REMENT AND APPROACH 

The Financial affairs of Ntambanana Municipality are governed by the following 
legislation: 

■ Division of Revenue Act 

■ Public Finance Management Act 

■ Municipal Finance Management Act 

■ Treasury regulations 

Ntambanana Municipality is low capacity municipality as considered by National 
Treasury. In terms of the Municipal Finance Management Act no 56 of 2003 
section 16 (2) the mayor of the municipality must table the annual budget at 
council meeting at least 90 days before the start of the budget year. 

Since the Ntambanana Municipality is characterized by a substantial lack of basic 
services (for the major portion of the Municipality), the emphasis will fall on basic 
service provision which could be funded by all levels of government and service 
providers. Flowever, in certain areas local economic development should be 


encouraged as it could have a spill over effect which would be beneficial to 
the municipality as a whole triggering more investment. 

9.1.2 STRATEGI C FI NANCI AL FRAMEWORK 

The financial framework of the I DP three year period is based of the funding 
that would be available to the Municipality from its own funds grants 
received from the national government in terms of Distribution of Revenue 
Act (DORA). 

The Municipality therefore finds itself in the unfortunate position that it will 
be unable to fund some of the integrated functions that it would like to 
undertake as planned for in the I DP. The municipality has to access 
additional external sources of funding if it is to undertake the integrated 
functions indicated in the I DP. Possible sources for additional funding for I DP 
projects could be obtained from the following: 

■ Increase in the payment for municipal services through the 
establishment of a municipal valuation roll for the entire 
municipality; 

■ The Municipality could enter into long term loan funding to a level 
of 20% of income; 

■ Additional external sources of funding not yet identified could be 
sourced such as international and domestic donor funds, 
additional national and provincial government funding and private 
sector involvement projects 

In addition stringent financial control measures should be introduced in order 
to ensure that the limited financial resources are managed effectively. 

9.2 MUNI Cl PAL I NCOME 

Ntambanana Municipality is dependent on grants and subsidies and 
operating income. The table below indicates total municipal income as per 
2009/10 budget. 
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Table:- 33 TOTAL MUNICIPAL INCOME (2009/2010 - 2011/2012 



Year 1 

2009/ 10 

Year2 

2010/ 2011 

Year 3 

2011/ 2012 

Grants and 
Subsidies 

38,790,000 

25,156,000 

28,488,000 

Rates and 
Services 

637,085 

675,311 

776,607 

Operational 

1 ncome 

749,952 

2,191,384 

3,870,283 

1 nterest 

246,250 

261,025 

276,687 

TOTAL 

40,423.287 

28,283,720 

33,411.577 


9.3 PROVI NCI AL AND NATI ONAL GRANTS AND SUBSI Dl ES 


9.3.1 GRANTS RECEI VED FROM PROVI Cl AL & NATI ONAL 

GOVERNMENT AND GRANTS EXPENDITURE 


Integrated 

Electrification 

programme 

17,800.000.00 



Municipal 

Infrastructure 

Grant 

7,677.000.00 

8,904,000.00 


Equitable 

share 

10,787.000.00 

13,406.000.00 

- 

Equitable 

share 

councillors 

Remuneration 

881,000.00 

926,000.00 


Municipal 

Systems 

improvement 

qrant 

735,000 

750,000 

750,000 

TOTAL 





Ntambanana Municipality received quite a number of grants from government 
departments. Most of these grants are conditional grants. The table below 
summarizes grants received by the municipality from Provincial and National 
Government 

The table below indicates grants received by the municipality for the 2009/2010 
Financial Year. 


Table: - 35 GRANTS RECEIVED FROM NATIONAL AND PROVINCIAL 
DEPARTMENTS 


GRANT 

2009/ 2010 

2010/ 2011 

2011/ 2012 

Financial 

Management 

grant 

750,000 

1,000.000.00 

1,000,000 

Capacity 

building 

Flanders 

160,000.00 

170,000.00 
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GRANT EXPENDITURE BUDGET 
2009/10 


National Treasury - Financial Management Grant 
CPMD Training 
Salary Intern 

Computer System Upgrading - 
Software 

Computer Hardware 
Training and Workshop 
IMFO Conference (JHB) 


750,000.00 

200 , 000.00 

100 , 000.00 

100 , 000.00 

100 , 000.00 

200 , 000.00 

50 , 000.00 


DTLG - Capacity Building Fladers 
Municipal Infrastructure Grant(MIG) 

Bhillya Hall 

Masangweni Sportfield 
Mawanda Sportfield 
Buchanana Indoor Sportcenter 


160,000.00 

7,677,000.00 

2 , 000 , 000.00 

2 , 000 , 000.00 

2 , 000 , 000.00 

1 , 677 , 000.00 


Intergrated National Electrification Programme 
Obuka 
Gxigxi Infills 
General 


17.800.000. 0 
0 

14 . 000 . 000.00 

1 . 400 . 000 . 00 

2 . 400 . 000 . 00 


Equitable share - Councillor Remuneration 
Equitable share 


881,000.00 

10,787,000.0 

0 


Municipal Systems Improvement Grant 

Updating the system per GV 
Ward Committees Training 
Review of the 2008/09 IDP 
Waste Management Strategy 
Updating the asset register 

Local 

Economic 

Developmen 

t 


735,000.00 

200 , 000.00 

120 , 000.00 

150 . 000 . 00 

165 . 000 . 00 
lOO.OOO.OveO 


1 , 200 . 000.00 


9.3.2 OTHER CONDI Tl ONAL GRANTS RECEI VED 

Below is the summary of other grants received from other organs of the 
states 

Table: - 36 OTHER CONDI Tl ONAL GRANTS RECEI VED 


GRANT 

2010/ 2011 

Department of Sports and 
Recreation 

1,200,000 

Department of Housing 

? 

UThungulu District 

Municipality 

1, 500,000 

National Lottery 

1,000,000 

TOTAL 



9.4 MUNI Cl PAL EXPENDI TURE 

The table below indicates the expenditure categories by Ntambanana 
Municipality 
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Table:- 37 TOTAL MUNCI PAL EXPENDITURE 


EXPENDITURE 

CATEGORY 

2009/ 2010 

2010/ 2011 

2011/ 2012 

Salaries , Wages 
& Allowances 

7,463.722 

8,243.198 

8,737.790 

Council 

Remuneration 

2,166.932 

2,383.626 

2,526.643 

General 

expenses 

5,025,289 

5,271,008 

5,578.868 

Repairs and 

maintenance 

324,588 

348,931 

369,867 

Depreciation 

670,459 

710,686 

753,328 

Contributions to 
capital outlay 

53,000 

50,637 

53,675 

Contributions 

1,803,822 

2,090,734 

2,255,412 

MIG Projects 

7,677,000 

8,904,000 

9,838,240 

ESKOM 

Electrification 

Projects 

17,800,000 


3,000,000 

TOTAL 

EXPENDITURE 

42,984,812 

28,002,820 



9.5 LOANS, I NVESTMENTS 

For the financial year 2008/9 Ntambanana has managed to operate on its own 
funds as a result there are no loans acquired. The municipality has an investment 
totaling to an amount of R242, 125, council is planning to us the investment for 
development initiatives. 

9.6 POTENTI AL SOURCES OF I NCOME 

Ntambanana Municipality needs to establish relationships with various funding 
organizations, for the purposes of securing extra funding for unfunded projects 
and to reduce the infrastructure backlog. Possible funding sources can be:- 


■ Intergovernmental grants and subsidies 

■ Parastatal 

■ Private Companies 

9.7 EXPENDITURE REPORTS 

The Chief Financial Officer submits expenditure reports to the finance 
portfolio on monthly basis for information. With the new e- Venus system the 
municipality is able to make prompt reports to the Executive Committee. 

9.8 FI NANCI AL POLI Cl ES 

Ntambanana municipality have developed and implemented the following 
budget policies as per the MFMA 

■ Supply Chain Management Policy 

■ I ndigent policy 

■ Asset Management Policy 

■ Credit control and Debt management policy 

■ Valuation Roll 

■ Land Disposal Policy 

9.9 REVENUE RAI SI NG STRATEGI ES 

■ Property rates collection 

■ The municipality plans to improve on waste collection and impose 
tariffs 

9.10 Bl LLI NG SYSTEM 

Prior to the implementation of the property rates act, the municipality has a 
billing system in place which is a package of the E - Venus system. This 
system is adequate for the purpose that it is used for and will be extended in 
terms of its use in the future to include revenue management 
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9.11 FI NANCI AL STATEMENTS 

The 2008/9 financial statements are submitted timeously to Auditor General. The 
municipality experience after the first implementation of the GRAP/GAMAP 
accounting standards created a challenge with regard to full compliance with the 
applicable standards 

However with those challenges the municipality has managed to receive Clean 
Audit report for 2007/8 financial statements. 

9.12 ALI GNMENT OF BUDGET & I DP 

In terms of the municipal system act, a municipality must develop an integrated 
development plan that is aligned with the Budget and performance management 
system. In accordance to the Municipal Finance Management Act, the 
municipality must follow a prescribed format when compiling an annual budget. 
Further, it is important for the municipality to integrate the two processes in 
order to achieve full alignment. 

The integration of the two processes into one plan was submitted to the 
department of Local Government and Traditional Affairs and to the National 
Treasury. The process plan served as guideline tool towards the compilation of 
the draft I DP and Budget for the 2009/10 

During the process of preparing budget the following were the inputs from the 
IDP: 

■ Priority projects 

■ The output of the consultation meetings 

■ Strategic Objectives 

■ For 2008/9 the budget of Ntambanana will only reflect projects with 
available funding. 

9.13 AUDIT GENERAL 'S REPORT AND RECOVERY PLAN 


REPORT OF THE AUDITOR-GENERAL TO THE KWAZULU NATAL PROVINCIAL 
LEGISLATURE AND THE COUNCIL ON THE FINANCIAL STATEMENTS AND 
PERFORMANCE INFORMATION OF THE NTAMBANANA MUNICIPALITY FOR 
THE YEAR ENDED 30 J UNE 2008 

REPORT ON THE FINANCIAL STATEMENTS 
Introduction 

1. I have audited the accompanying financial statements of the 
Ntambanana Municipality which comprise the statement of financial 
position as at 30 June 2008, statement of financial performance, 
statement of changes in net assets and cash flow statement for the 
year then ended, and a summary of significant accounting policies 
and other explanatory notes, as set out on pages (xx) to (xx). 

Responsibility of the accounting officer for the financial statements 

2. The accounting officer is responsible for the preparation and fair 
presentation of these financial statements in accordance with the 
basis of accounting determined by National Treasury, as set out in 
accounting policy note 1 and in the manner required by the Local 
Government: Municipal Finance Management Act, 2003 (Act No. 56 
of 2003) (MFMA) and the Division of Revenue Act, 2007 (Act No. 1 of 
2007 (DoRA). This responsibility includes: 

• designing, implementing and maintaining internal control relevant 
to the preparation and fair presentation of financial statements 
that are free from material misstatement, whether due to fraud or 
error 

• selecting and applying appropriate accounting policies 

• making accounting estimates that are reasonable in the 
circumstances. 

Responsibility of the Auditor-General 

3. As required by section 188 of the Constitution of the Republic of 
South Africa, 1996 read with section 4 of the Public Audit Act, 2004 
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(Act No. 25 of 2004) (PAA), and section 126(3) of the MFMA, my 
responsibility is to express an opinion on these financial statements 
based on my audit. 

4. I conducted my audit in accordance with the International Standards on 
Auditing and General Notice 616 of 2008, issued in Government Gazette 
No. 31057 of 15 May 2008. Those standards require that I comply with 
ethical requirements and plan and perform the audit to obtain reasonable 
assurance on whether the financial statements are free from material 
misstatement. 

5. An audit involves performing procedures to obtain audit evidence about 
the amounts and disclosures in the financial statements. The procedures 
selected depend on the auditor’s judgement, including the assessment of 
the risks of material misstatement of the financial statements, whether 
due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair 
presentation of the financial statements In order to design audit 
procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the entity’s 
internal control. 

6. An audit also includes evaluating the: 

• appropriateness of accounting policies used 

• reasonableness of accounting estimates made by management 

• overall presentation of the financial statements. 

7. Paragraph 11 et seq. of the Statement of Generally Recognised 
Accounting Practice, GRAP 1 Presentation of Financial Statements 
requires that financial reporting by entities shall provide information on 
whether resources were obtained and used in accordance with the legally 
adopted budget. As the budget reporting standard is not effective for this 
financial year, I have determined that my audit of any disclosures made 


by the municipality in this respect will be limited to reporting on non- 
compliance with this disclosure requirement. 

8. I believe that the audit evidence I have obtained is sufficient and 
appropriate to provide a basis for my audit opinion. 

Basis of accounting 

9. The municipality’s policy is to prepare financial statements on the 
basis of accounting as determined by National Treasury, as set out in 
accounting policy note 

Opinion 

10. In my opinion the financial statements present fairly, in all material 
respects, the financial position of the Ntambanana Municipality as at 
30 June 2008 and its financial performance and cash flows for the 
year then ended. In accordance with the basis of accounting 
determined by the National Treasury, as set out In accounting policy 
note 1 and in the manner required by the MFMA and DoRA. 

OTHER MATTER 

11. Without qualifying my audit opinion, I draw attention to the following 
matter that relate to my responsibilities In the audit of the financial 
statements: 

Non-compliance with applicable legislation 

Municipal Finance Management Act 

• Interest was not charged on overdue debtors accounts as 
required by section 64(g) of the MFMA. 

Matters of governance 

11. The MFMA tasks the accounting officer with a number of 
responsibilities concerning financial and risk management and internal 
control. Fundamental to achieving this is the implementation of certain 
key governance responsibilities, which I have assessed as follows: 
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Page 128 overleaf table on matters of governance 

Unaudited supplementary schedules 

12. The supplementary information set out on pages (xx) to (xx) does not 
form part of the financial statements and is presented as additional 
information. I have not audited these schedules and accordingly I do 
not express an opinion thereon. 

The municipality provided supplementary information in the financial 
statements on whether resources were obtained and used in accordance with 
the legally adopted budget, in accordance with GRAP 1 Presentation of 
Financial Statements. The supplementary budget information set out on pages 
(xx) to (xx) does not form part of the financial statements and is presented as 
additional information. Accordingly I do not express an opinion thereon. 

OTHER REPORTING RESPONSIBILITIES 
REPORT ON PERFORMANCE INFORMATION 

14. I have reviewed the performance information as set out on pages (xx) to 

(XX). 

Responsibility of the accounting officer for the performance information 

15. In terms of section 121(3)(c) of the MFMA, the annual report of a municipality must 
include the annual performance report of the municipality prepared by the municipality 
in terms of section 46 of the MSA. 

Responsibility of the Auditor-General 

16. I conducted my engagement in accordance with section 13 of the PAA 
read with General Notice 616 of 2008, issued in Government Gazette No. 
31057 of 15 May 2008 and section 45 of the MSA. 

17. In terms of the foregoing my engagement included performing procedures 
of an audit nature to obtain sufficient appropriate evidence about the 
performance information and related systems, processes and procedures. 
The procedures selected depend on the auditor’s judgement. 


18. I believe that the evidence I have obtained is sufficient and 
appropriate to provide a basis for the audit findings reported below. 

Audit findings (performance information) 

Internal auditing of performance measurements 

19. The internal audit processes and procedures did not include 
assessments of the extent to which the municipality’s performance 
measurements were reliable in measuring the performance of the 
municipality on key as well as general performance indicators. 

APPRECIATION 

20. The assistance rendered by the staff of the Ntambanana Municipality 
during the audit is sincerely appreciated. 

Pietermaritzburg 
28 November 2008 
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Matter of governance 

Yes 

No 

Audit committee 



• The municipality had an audit committee in operation throughout the financial year. 

✓ 


• The audit committee operates in accordance with approved, written terms of reference. 



• The audit committee substantially fulfilled its responsibilities for the year, as set out in 
section 166(2) of the MFMA. 



1 nternai audit 



• The municipality had an internal audit function in operation throughout the financial 
year. 



• The internal audit function operates in terms of an approved internal audit plan. 

✓ 


• The internal audit function substantially fulfilled its responsibilities for the year, as set 
out in section 165(2) of the MFMA. 



Other matters of governance 



• The annual financial statements were submitted for audit as per the legislated 
deadlines (section 126 of the MFMA). 



• The annual report was submitted to the auditor for consideration prior to the date of 
the auditor's report. 



• The financial statements submitted for audit were not subject to any material 
amendments resulting from the audit. 



• No significant difficulties were experienced during the audit concerning delays or the 
unavailability of expected information and/or the unavailability of senior management. 

✓ 


• The prior year's external audit recommendations have been substantially implemented. 



1 mplementation of Standards of Generally Recognised Accounting Practice 
(GRAP) 



• The municipality submitted an implementation plan, detailing progress towards full 
compliance with GRAP, to the National Treasury and the relevant provincial treasury 
before 30 October 2007. 



• The municipality substantially complied with the implementation plan it submitted to 
the National Treasury and the relevant provincial treasury before 30 October 2007, 
detailing its progress towards full compliance with GRAP. 



• The municipality submitted an implementation plan, detailing further progress towards 
full compliance with GRAP, to the National Treasury and the relevant provincial treasury 
before 31 March 2008. 
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AUDIT QUERIES RECOVERY PLAN 2007/08 















QUERY 

ACTION 

TARG DATE 

RESP PERS 

MATTERS AFFECTING THE AUDIT 

REPORT 





1 

Interest 

Tabling of Agenda item to council 

30-Jan-09 

CFO 


2 

Performance information 

Submission of 1st quarterly reports to council 

25-Jan-09 

MM 




Submission of Half yearly assessment to council 

25-Jan-09 

MM 




Establishment of the Performance Assessment Committee 

15-Feb-09 

MM 




Submission of quarterly reports to Internal Auditors 

30-Apr-09 

MM 







OTHER IMPORTANT MATTERS 





1 

Lack of supervision of HR 
staff 

Detailed supervision plan by the Dir Corp Services 

30-Jan-09 

Dir Corp 


2 

Employee costs- Overtime 

Submit report to council on the review of conditions of employment for Drivers 

28-Feb-09 

Dir Corp 




Review of policy on weekend events 

30-Jan-09 

Dir Corp 


3 

Employee costs- Leave 

Review of leave records from the 2005/06 financial year 

31-Mar-09 

MM 


4 

Receivable- Debtors Listing 

Review debtors listing and submit report to council 

30-Jan-09 

CFO 


5 

Creditors recording of 
transactions 

Designated staff go for training 

15-Jan-09 

CFO 




Utilising of creditors module 

Ol-Jan-09 

CFO 


SDBIP 
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CORFU 

CORP 


Good Governance 
and Public 
Participation 

Institutional and 
Governance 

To ensure progressive 
compliance with 
institutional and 
governance 
requirements by 
2009/2010 

Maintain good co-operation 
and understanding between 
and amongst councilors, 
staff and customers 

Departmental staff 
meetings 

0 

C0RP12 

CORP 


Good Governance 
and Public 
Participation 

Institutional and 
Governance 

Departmental 
standing portfolio 
committee 

0 

C0RP13 

CORP 


Good Governance 
and Public 
Participation 

Institutional and 
Governance 

Meetings with 
Departmental 
Executive 

Councilor 

0 

MMl 

MM 


Municipal 
Institutional 
Development and 
Transformation 

Institutional and 
Governance 

To ensure progressive 
compliance with 
institutional and 
governance 
requirements by 2 

Review tbe organizational 
structure and policies of tbe 
municipality in line with tbe 
strategic & operational 
requirements 

Tbe Reviewed 
Organizational 
Structure 

Existing Policies 
Reviewed 

MM2 

MM 


Municipal 
Institutional 
Development and 
Transformation 

Institutional and 
Governance 



0 

MM3 

MM 


Municipal 
Institutional 
Development and 
Transformation 

Institutional and 
Governance 

To ensure ongoing 
implementation and 
review of tbe 
Performance 
Management System 


Performance 
contracts of senior 
managers 
approved by tbe 
EXCO 

0 
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MM4 

MM 


Municipal 
Institutional 
Development and 
Transformation 

Institutional and 
Governance 



Assessment and 
reporting on S57 
employees 
performance 

0 

MM5 

MM 


Municipal 
Institutional 
Development and 
Transformation 

Institutional and 
Governance 


Monitor the implementation 
of all activities as set out in 
the Action Plans of S57 
Managers 

Departmental 

Action Plans for 

S57 Managers. 

0 

MM6 

MM 


Municipal 
Institutional 
Development and 
Transformation 

Institutional and 
Governance 



Effective 
management of 
the Office of the 
Mayor through 
regular meetings 
with Mayor and 
Manager in his 
office 

0 

MM7 

MM 


Municipal 

Financial Viability 
and Management 

Institutional and 
Governance 

To ensure 
progressive 
compliance with 
institutional and 
governance 
requirements by 
2009/2010 

Ensure effective 
management of the 
municipality and its 
functionaries 

Draft Budget 
submitted to 

Council and EXCO 

0 
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1 

MM 


Municipal 

Financial Viability 
and Management 

Institutional and 
Governance 



Budget approved 
by Council 

0 

MM9 

MM 


Municipal 

Financial Viability 
and Management 

Institutional and 
Governance 

Monthly reports to 
EXCO 

0 

MMIO 

MM 


Municipal 

Financial Viability 
and Management 

Institutional and 
Governance 

Adjustment 

Budget approval 

0 

MMll 

MM 


Municipal 

Financial Viability 
and Management 

Institutional and 
Governance 

Ensure that 
reports to EXCO 
and National 
Treasury are 
submitted 

0 
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MM12 

MM 


Municipal 

Financial Viability 
and Management 

Institutional and 
Governance 



Consideration of 
reports and 
queries from 
internal and 
external auditors 

0 

MM13 

MM 


Municipal 

Financial Viability 
and Management 

Institutional and 
Governance 

To ensure progressive 
compliance with 
institutional and 
governance 

Ensure effective 
management of tbe 
municipality and its 

Attendance at 
meetings of tbe 

Audit Committee 

0 

MM14 

MM 


Municipal 

Financial Viability 
and Management 

Institutional and 
Governance 

requirements by 
2009/2010 

functionaries 

Preparation of tbe 
Supplementary 
valuation roll 

0 

MM15 

MM 


Municipal 

Financial Viability 
and Management 

Institutional and 
Governance 



Attend audit 
meetings 
convened by tbe 
Auditor General. 

0 
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MM16 

MM 


Municipal 

Financial Viability 
and Management 

Institutional and 
Governance 



Submit audit 
reports to EXCO 
and Council. 

0 

MM17 

MM 


Municipal 

Financial Viability 
and Management 

Institutional and 
Governance 

Ensure billing 
system in place 

0 


1 


Municipal 

Financial Viability 
and Management 

Institutional and 
Governance 

Ensure financial 
enrichment 
programmes for 
councilors, ward 
committees and 
staff 

0 
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MM19 

MM 


Municipal 

Financial Viability 
and Management 

Institutional and 
Governance 



Attendance at 
meetings and 
workshops of the 
ward committees 

0 

MM20 

MM 


Basic Service 
Delivery 

Institutional and 
Governance 



Implementation of 
the MIG project 

Debe Arts and 
culture 


MM21 

MM 


Basic Service 
Delivery 

Institutional and 
Governance 



Implementation of 
the MIG Project 
Bhuchanana 
Paypoint 


MM22 

MM 


Basic Service 
Delivery 

Institutional and 
Governance 



Implementation of 
the MIG Project 
Mathunzi road 
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Institutional and 
Governance 


Institutional and 
Governance 


Basic Service 
Delivery 


Institutional and 
Governance 


To ensure progressive 
compliance with 
institutional and 
governance 
requirements by 
2009/2010 


Ensure provision of free 
basic electricity and 
alternative energy 


Basic Service 
Delivery 


Institutional and 
Governance 


To build access roads 


Submission of 
Business Plans of 
08/09 MIG 
Projects 



Registration of 
08/09 MIG 
Projects 



Ensure provision 
of free basic 
electricity and 
alternative energy 



To build 20 access 
roads 
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MM27 

MM 


Basic Service 
Delivery 

Institutional and 
Governance 


Promoting environmental 
friendly methods of waste 
disposal in areas witbin tbe 
municipality 

Promoting bealtby 
and safe 
environment 

0 

MM28 

MM 


Good Governance 
and Public 
Participation 

Institutional and 
Governance 

To ensure progressive 
compliance with 
institutional and 
governance 
requirements by 
2009/2010 

Undertake developmental 
business planning and 
streamline business 
processes to meet council 
and community needs 

Draft IDP Project 
Implementation 
plans to be 
approved by 

EXCO for 
implementation 

0 

MM29 

MM 


Good Governance 
and Public 
Participation 

Institutional and 
Governance 

Ensure that governance 
and statutory requirements 
are met in joint operations 
with municipal entities 

Regular reports to 
EXCO and Council 

0 
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MM30 

MM 


Good Governance 
and Public 
Participation 

Institutional and 
Governance 



Attendance of 
meetings in line 
with the 

requirements of 
the MSA. 

0 

MM31 

MM 


Good Governance 
and Public 
Participation 

Institutional and 
Governance 

To ensure progressive 
compliance with 
institutional and 
governance 
requirements by 
2009/20010 

Maintain good co-operation 
and understanding between 
and amongst councilors, 
staff and customers 


0 

MM32 

MM 


Good Governance 
and Public 
Participation 

Institutional and 
Governance 

Speedy mediation 
of concerns and/ 
or complaints from 
the community 

0 

MM33 

MM 


Good Governance 
and Public 
Participation 

Institutional and 
Governance 

Departmental 
standing portfolio 
committee 

0 
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MM34 

MM 


Good Governance 
and Public 
Participation 

Institutional and 
Governance 



Meetings with 
Executive 

Councilor 

0 

MM35 

MM 


Good Governance 
and Public 
Participation 

Institutional and 
Governance 

To ensure progressive 
compliance with 
institutional and 
governance 
requirements by 
2009/2010 

Maintain good co-operation 
and understanding between 
and amongst councilors, 
staff and customers 

Ensure customers 
(community) are 
informed regularly 
about matters of 
local government 

0 

MM36 

MM 


Good Governance 
and Public 
Participation 

Institutional and 
Governance 

Maintain ongoing 
intergovernmental 
relations among the 
three spheres of 
government 

Establish and maintain 
forums that meet regularly 
in order to ensure sound 
relations between the local 
councils, service providers 
and other government and 
non-government 
organizations 

Alignment of the 
local and district 
meetings 

0 
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MM37 

MM 


Good Governance 
and Public 
Participation 

Institutional and 
Governance 



Maintenance of 
the Municipal 
Manager's 
meeting UDM and 
local 

0 

MM38 

MM 


Good Governance 
and Public 
Participation 

Institutional and 
Governance 

To ensure ongoing 
implementation and 
review of the 
Performance 
Management System 

Measure the performance 
of senior managers 

Hold management 
meetings 

0 

MM39 

MM 


Good Governance 
and Public 
Participation 

Institutional and 
Governance 

Receive and 

assess 

departmental 

reports 

Departmental 
Business Plans 

MM40 

MM 


Good Governance 
and Public 
Participation 

Public 

Relations 

To ensure good public 
relations as well as 
effective events 
management and 
marketing for the 
municipality. 

Facilitate municipal events 

Process 

applications for the 
sponsorship of 
events. 

0 
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Good Governance 
and Public 
Participation 


Public 

Relations 


Good Governance 
and Public 
Participation 


Public 

Relations 


To ensure good public 
relations as well as 
effective events 
management and 
marketing for the 
municipality. 


Contribute to the 
municipal events. 



Ensure marketing 
of the 

Ntambanana 
Municipality during 
events. 


Communication 

Strategy 


Ensure good relations with 
the press. 


Prepare and 
submit press 
statements on 
specific events 
and projects 


JUNE 2010/2011 
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MM44 

MM 


Good Governance 
and Public 
Participation 

Public 

Relations 



Develop and 
maintain press- 
representatives 
database 

0 

MM45 

MM 


Good Governance 
and Public 
Participation 

Public 

Relations 

To ensure good public 
relations as well as 
effective events 
management and 
marketing for tbe 
municipality. 

Ensure good relations with 
tbe press. 

Invite tbe press to 
all applicable 
events 

0 

MM46 

MM 


Good Governance 
and Public 
Participation 

Public 

Relations 

To ensure good public 
relations as well as 
effective events 
management and 
marketing for tbe 
municipality. 

Corporate Image and 
marketing. 

Develop corporate 
marketing and 
material for tbe 
Ntambanana 
Municipality 

Existing marketing 
material 
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MM47 

MM 


Good Governance 
and Public 
Participation 

Public 

Relations 



Develop and stock 
corporate gifts 

No Existing 
corporate gifts 

MM48 

MM 


Local Economic 

Development 

(LED) 

Economic 

Development 

ensure coops further 
support 

Facilitate Targeted 

Investment 

Development of 
SMME 

Existing 

Community 

Gardens and 
poultry Projects 

MM49 

MM 


Good Governance 
and Public 
Participation 

Institutional and 
Governance 

To ensure progressive 
compliance with 
institutional and 
governance 
requirements by 
2009/2010 

Maintain good co-operation 
and understanding between 
and amongst councilors, 
staff and customers 

Print and distribute 
3000 free copies 
of the 

Ntambanana 

Newsletter 

0 
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FINl 

FIN 


Municipal 

Financial Viability 
and Management 

Institutional and 
Governance 

To ensure progressive 
compliance with 
institutional and 
governance 
requirements by 
2009/2010 

Prepare and implement an 
Service Delivery and 

Budget Implementation 

Plan (SDBIP) 

Preparation of tbe 
SDBIP 

No SDBIP in place 

FIN2 

FIN 


Municipal 

Financial Viability 
and Management 

Institutional and 
Governance 

To ensure progressive 
compliance with 
institutional and 
governance 
requirements by 
2009/2010 

Full compliance with 

Chapter 11 of tbe MFMA 
(SCM) 

Compliance with 
Chapter 11 of the 
MFMA 
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FINS 

FIN 


Municipal 

Financial Viability 
and Management 

Institutional and 
Governance 

To ensure progressive 
compliance with 
institutional and 
governance 
requirements by 
2009/2010 

Review and implement a 
policy on preferential 
procurement 

Tbe development 
of a policy on 
preferential 
procurement 

Policy not in place 

FIN4 

FIN 


Municipal 

Financial Viability 
and Management 

Institutional and 
Governance 

To manage 
expenditure, cash and 
investments 

Monitoring of expenditure 
and cash flow position on a 
regular basis 

Expenditure 
Management - 
cash and 
investments 

Monthly reports 
are lagging one 
month behind 
deadline. 

FINE 

FIN 


Municipal 

Financial viability 
and Management 

Institutional and 
Governance 

To monitor budgetary 
compliance 

Monitoring of votes status 

Budget monitoring 

No votes are 
overspent yet 
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FIN6 

FIN 


Municipal 

Financial viability 
and Management 

Institutional and 
Governance 

To monitor adherence 
to annual cash flow 
plan 

Monitor cash position 
against planned position 

Monitoring of 
differences 
between cash flow 
and actual 

Monthly reports 
are lagging one 
month behind 
deadline. 

FIN7 

FIN 


Municipal 

Financial viability 
and Management 

Institutional and 
Governance 

To ensure progressive 
compliance with 
institutional and 
governance 
requirements by 
2009/2010 

Production of monthly 
income and expenditure 
and balance sheet reports 

Annual Financial 
Statements ready 
for audit by 30 
August as per 

MFMA 

No record of 
previous non- 
compliance 

FINS 

FIN 


Municipal 

Financial viability 
and Management 

Institutional and 
Governance 

To provide an 
efficient, sound, 
economically viable 
and sustainable 
financial support 
service 

Reduction of audit queries 

Annual Financial 
Statements 

Queries were 
raised in the 2007 
report 
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FIN9 

FIN 


Municipal 

Financial viability 
and Management 

Institutional and 
Governance 



Tightening internal 
control procedures 

Queries were 
raised in the 2007 
report 

FINIO 

FIN 


Municipal 

Financial viability 
and Management 

Institutional and 
Governance 

Compliance with 

MFMA 

Prompt preparation of 
reports after month end 
closure 

National 

Treasury/In year 
reporting 

Monthly reports 
are lagging one 
month behind 
deadline. 

FINll 

FIN 


Municipal 

Financial viability 
and Management 

Institutional and 
Governance 

FIN12 

FIN 


Municipal 

Financial viability 
and Management 

Institutional and 
Governance 

Compliance with 
legislation 

Monitoring of deadlines 

National Treasury 
reporting 

Monthly reports 
are lagging one 
month behind 
deadline. 
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FIN13 

FIN 


Municipal 

Financial viability 
and Management 

Institutional and 
Governance 




Monthly reports 
are lagging one 
month behind 
deadline. 








Reconciliation and 
demonstration of 


FIN14 

FIN 


Municipal 

Financial viability 
and Management 

Institutional and 
Governance 

Efficiency in 
operations 

Monitoring of deadlines 

tbe number of 
financial 
reconciliations 
done witbin 10 
working days of 
month end 

Record of 
reconciliations 
done is not kept 

FIN15 

FIN 


Municipal 

Financial viability 
and Management 

Institutional and 
Governance 



Departmental Staff 
capacity on 

GAMAP 

Gazette issued on 

29 June 2007 
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FIN16 

FIN 


Municipal 

Financial viability 
and Management 


Compliance with 
legislation 

Monitor budget process 
deadlines in relation to the 
MFMA 

Budget Quality 

As per MFMA 

FIN17 

FIN 


Municipal 
Institutional 
Development and 
Transformation 

Institutional and 
Governance 

Safeguard Council 
assets 

All assets recorded, tagged 
and recorded in the asset 
register 

Establish an asset 
register 

Non GRAP 
compliant asset 
register in place 

FIN18 

FIN 


Municipal 
Institutional 
Development and 
Transformation 

Institutional and 
Governance 

Source service 
provider to draw 
up the Asset 
Register 

No SLA in place 
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FIN19 

FIN 


Municipal 
Institutional 
Development and 
Transformation 

Institutional and 
Governance 

Safeguard Council 
assets 

Insure all assets with 
material values 

Insurance/Risk 

management 

Policy in place but 
not been checked 
for adequacy of 
cover 

FIN20 

FIN 


Good Governance 
and Public 
Participation 

Institutional and 
Governance 

To ensure progressive 
compliance with 
institutional and 

Ensure preparation and 
timeous submission of 
statutory reports 

Departmental 
reports to the MM 

Reports being 
submitted to Exco 

FIN21 

FIN 


Good Governance 
and Public 
Participation 

Institutional and 
Governance 

governance 
requirements by 
2009/2010 

Submit agenda 
items to EXCO 

Items submitted as 
necessary 
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FIN22 

FIN 


Good Governance 
and Public 
Participation 

Institutional and 
Governance 



Draft IDP Project 
Implementation 
plans to be 
approved by 

EXCO for 
implementation 

Reports being 
submitted to Exco 

FIN23 

FIN 


Good Governance 
and Public 
Participation 

Institutional and 
Governance 

To ensure progressive 
compliance with 
institutional and 

Maintain good co-operation 
and understanding between 
and amongst councilors, 
staff and customers 

Departmental staff 
meetings 

Staff meeting 
minutes have not 
been taken 

FIN24 

FIN 


Good Governance 
and Public 
Participation 

Institutional and 
Governance 

governance 
requirements by 
2009/2010 

Departmental 
standing portfolio 
committee 

Meetings have not 
100% sat 
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